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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of Distinguished BudgetPresentation to the Town of Leesburg for its annual budget for the fiscal year beginning July 1, 2018.In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy document, asan operations guide, as a financial plan, and as a communication device.
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Town of Leesburg Corporate LimitsNestled between the foothills of the Blue Ridge Mountains and the Potomac River, the Town of Leesburg enjoys the best of both worlds:the peaceful tranquility of the country and the bright lights of the city. Located on the western edge of the Washington DC metropolitanarea, Leesburg is just 15 miles from Washington Dulles International Airport and less than an hour from downtown DC.

By Car Leesburg can be reached by U.S. Route 15, State Route 7, or the Dulles Greenway toll road (Route 267). Visitors from Maryland can alsoenjoy traveling to Leesburg via White’s Ferry, the last operating ferry on the Potomac River. The ferry has been carrying vehicles andpassengers on a five-minute ride across the river north of Leesburg since 1828.
By Train Maryland's MARC Train offers service to and from Washington, DC, from Point of Rocks, Maryland, about 12 miles north of Leesburg.
By Plane With its location at the western terminus of the Dulles Greenway toll road (Route 267), Leesburg enjoys excellent access to WashingtonDulles International Airport. In addition, the Leesburg Executive Airport, one of the region's busiest general aviation airports, providesfurther transportation options into and out of the area.
By Bike The Town is also accessible via the W&OD Trail, a hiking/biking trail that runs from Arlington to Purcellville, Virginia, along the bed of theformer Washington & Old Dominion Railroad.
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Vision, Mission & Values

Vision:The Town of Leesburg will be a prosperous, fiscally sound, and family-oriented community with a full range of housing,business, cultural, and recreational opportunities in a safe and attractive environment for residents, businesses, andvisitors.
Mission:The Town of Leesburg is dedicated to providing excellent municipal services that enhance the quality of life for our diversecommunity.
Values:We value:• Our taxpayers, residents, and customers• Civic pride• Safe neighborhoods• Town culture and heritage• Entrepreneurship and innovation• Parks and open spaces• The Historic District (Downtown)• Fiscal responsibility• Accountability
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Town Manager Transmittal LetterFebruary 12, 2019Madam Mayor, Members of Town Council and Town Residents, 
I am pleased to present the Town of Leesburg’s Proposed Budgetfor Fiscal Years 2020 and 2021, and the proposed CapitalImprovements Program for Fiscal Years 2020-2025. The Townremains in a very strong financial position, and the proposedbudget adheres to your policy for long-term sustainability. It alsoremains consistent with the Town’s coveted Triple, AAA bondrating. Leesburg is one of only a few dozen towns and citiesnationwide to hold AAA ratings from all three major rating agencieswhich puts the Town among the top 2% of municipalities in thecountry.The main focus areas for this year’s proposed budget areemergency management, public safety, information technology,capital improvements, and utilities (water and sewer). Townmanagement continues to emphasize customer service, andorganizational efficiency through the use of technology, evaluationand redesign of existing business processes, and the reassignmentof existing resources to address current needs. The proposed Fiscal Year 2020 budget is based upon a real estateproperty tax rate of 19.4¢ per $100 of assessed value. On average,existing residential real estate assessments in the Town increasedapproximately 3.8% for 2019. With the increased assessments atthe proposed tax rate, the average Leesburg single family homeowner will see an annual tax bill increase of approximately $72 ifapproved as proposed.
General Fund Revenue – The General Fund revenue forecast forFiscal Year 2020 anticipates continued growth in consumer taxrevenue of approximately $570,000 or 3.3% over the current year.This increased revenue will come from anticipated expansion inbusiness activity through meals taxes, bank franchise taxes,business licenses, and transient occupancy taxes. Further, realestate assessments of existing residential and commercialproperties are up 3.8% overall. There were 211 newly constructedproperties in 2018, bringing the Town’s total taxable assessedvaluation to approximately $7.9 billion. The additional revenue isleveraged to fulfill goals identified as part of the Town’s financialsustainability plan such as funding an annual increase of $200,000towards project management costs of the Town’s CapitalImprovements Program and partially funding the Capital AssetReplacements Program. The proposal to add an additional penny tothe real estate tax rate generates an additional $797,000 in realestate taxes which has been utilized in the proposed budgetexclusively to address this year’s focus areas of emergencymanagement, public safety, and information technology. 
General Fund Expenditures - The Fiscal Year 2020 ProposedBudget totals nearly $61 million which is an increase of $1.96million or 3.3% from the Fiscal Year 2019 Adopted Budget. Of thisincrease, $1.2 million is due to increasing personnel and operatingcosts required to maintain current levels of service including a$300,000 increase to the recycling and refuse contract for FiscalYear 2020. The annual contract increase is associated with towngrowth, escalation costs related to the Consumer Price Index (CPI),and a $200,000 increase in recycling disposal costs. These basebudget increases are detailed on the individual department budgetpages of this document. The remaining increases are new requests,or enhancements, totaling $734,000 and are highlighted below. Included in the proposed budget is a recommended three-yearphase out of the Town’s optional contribution to the Leesburg

Volunteer Fire Department and to the Loudoun County VolunteerRescue Squad resulting in a total decrease of approximately$167,000 in Fiscal Year 2020.  The elimination of thesecontributions over the next three years will result in more than$500,000 annually after the full phase-out period. This approachalso allows both of the Leesburg volunteer companies, the Fire-Rescue Combined System and the County of Loudoun theappropriate time to address the funding requirements of thesystem. The County of Loudoun annually provides more than $6 million toall volunteer companies within the county, which is thendistributed amongst the companies based on a funding algorithmbased on a three-year rolling average. As such, therecommendation to phase out funding is the most efficient mannerto re-allocate the County volunteer contribution.  In addition, fire and rescue volunteer companies continue togenerate revenue from the county-wide EMS Transport fees and inthe past, Loudoun County has paid for defibrillators which areestimated at more than $30,000 each.  The three-year phase out is being recommended to eliminate aduplicative tax payer contribution for fire and rescue services thatis a primary responsibility of the County. If the practice isdiscontinued, the Town will save more than $500,000 annually,which is nearly two-thirds of one penny on the existing real estatetax rate. 
General Fund Enhancements - The key enhancements proposedto the General Fund budget include eight (8) new full-timepositions. The top priority identified in the proposed budget is therequest for an emergency management director position within theTown Manager’s Office. This position will report directly to theTown Manager and will be responsible for the preparation,planning, training, and management of the Town’s response effortsduring emergencies. Currently, there is no dedicated position tomanage this essential function which has been identified as anorganizational weakness that needs to be addressed. The FiscalYear 2020 cost for this position and associated operating andcapital expenses is estimated to be $154,000.Five enhancement positions are proposed in the PoliceDepartment. Due to significant vacancies over the last few years,staffing in the Police Department has not been increased for fiveyears despite an increase of over 10% in the Town’s population.Over the past two years, the department’s recruiting efforts haveresulted in every authorized position being filled, so thedepartment is now able to identify critical staffing needs for FiscalYear 2020 including three (3) patrol officers, a specialinvestigations detective, and a youth services coordinator. Thepatrol officers will address the creation of new patrol sectorsassociated with the Town’s recent growth, thus providingincreased coverage and improving emergency responsiveness. Thespecial investigations detective will be dedicated to investigatingcases involving the opioid crisis and gang activity. The youthservices coordinator will work with local schools including schoolresource officers, R.O.C.K. staff, the criminal justice system, andcommunity program leaders to engage youth ages 10 to 17 with theaim to avoid the criminal justice system and to provide our youthwith assistance, guidance, and resources. The total Fiscal Year 2020costs for these five positions including all associated operatingcosts is $460,000.The other two proposed new positions are in the departments ofFinance and Administrative Services, and Public Works and CapitalProjects. In the Finance and Administrative Services Department, anew systems administrator in the Information Technology Division
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will manage IT assets including the ever-increasing number ofmobile devices. This proposal is consistent with the recentlyendorsed Information Technology Strategic Plan that identifies thesystems administrator as the top priority amongst itsrecommendations. The Fiscal Year 2020 cost for this position is$120,000. The other proposed, new full-time position is a CapitalProjects Manager in the Public Works and Capital ProjectsDepartment which addresses a critical need to manage theworkload associated with the Town’s Capital ImprovementsProgram (CIP). Since Fiscal Year 2012, the CIP has nearly tripled,and the complexity and scale of the projects has increased.Specifically, the current CIP includes an expansion of the Town’spolice station and the Town’s public works maintenance shop.These types of projects require not only more resources, butspecific construction knowledge, contractual experience, andproject management expertise. While the cost for this position is$135,000, it will be funded using CIP revenue sources so there is nolocal tax funding required.
Capital Improvements Program – The proposed six-year CapitalImprovements Program (CIP) totals $204 million and includes 63projects. Several projects previously listed in the Future Potentialand Future Priority Section have been programmed in the lateryears of the six-year plan including Royal Street DrainageImprovements east of Harrison Street, Monroe Street and MadisonCourt Improvements, the Utilities Storage Facility, and Town HallCampus Improvements. In addition, a number of major projectswill be completed by the end of Fiscal Year 2019 and are no longerincluded in the six-year CIP such as Battlefield Parkway from SouthKing Street to the Dulles Greenway, the U.S. Customs facility at theairport, and the Edwards Ferry Road sidewalk and bus shelters. The Fiscal Year 2020 CIP budget is $51.9 million and includes 21projects. The majority of the cost is within transportation projects.Projects that will be completed during Fiscal Year 2020 includeDowntown Improvements, the Battlefield Parkway trail across theRoute 15 Bypass, the Sycolin Road widening, the Tuscarora Creekflood mitigation and stream restoration, the West Market Streetsidewalk, and the airport taxiway and runway lightingrehabilitation. Projects that will begin construction in Fiscal Year2020 and carry over to future years include the expansion of theLeesburg Police Headquarters, the East Market Street andBattlefield Parkway interchange, the Evergreen Mill Roadwidening, the airport north hangars, the airport storage andmaintenance facility, and multiple equipment replacements andupgrades at Utilities Department facilities. As part of the Town’s financial goal of fully funding Town capitalproject management costs on an ongoing, pay-as-you-go (cash)basis, the proposed Fiscal Year 2020 Budget includes the plannedincrease of $200,000 over Fiscal Year 2019. The resulting projectedtotal pay-as-you-go (cash) contribution to the Town’s CapitalImprovements Program for Fiscal Year 2020 is $1.4 million of theestimated $2.2 million in administrative overhead and projectmanagement costs. Similar increases to the pay-as-you-go (cash)contribution will continue in future years until all administrativeand project management costs are fully funded. 
Northern Virginia Transportation Authority (NVTA) Fund -Effective July 1, 2018, the grantor’s tax and transient occupancy taxrevenue associated with the NVTA are now directed to theWashington Metropolitan Area Transit Authority (WMATA) for usein funding Metro-rail capital expenses. The redirection of thesefunding sources reflect approximately 15-20% of the annualfunding from the NVTA utilized for transportation related projectsin the Town’s Capital Improvements Program (CIP). The newestimates for this funding are reflected in the out years of theproposed Fiscal Year 2020-2025 CIP Budget. Funding for projectsin Fiscal Year 2020 has already been secured including East Market

Street and Battlefield Parkway Interchange, Morven Park RoadSidewalk, and Route 15 Bypass/Edwards Ferry Road Interchange.
Utilities Fund – The proposed budget for the Utilities Fund whichincludes capital projects is $30.2 million in expenditures, anincrease of $3.3 million, or 12.1% over the Fiscal Year 2019 Budget.The proposed budget is based upon the water and sewer ratesadopted by the Council at their January 22, 2019 regular meetingand reflects a 4.5% increase as recommended by the Town’s rateconsultant. The Utilities Department proposed budget includes four new full-time positions comprised of a project manager, an inspector, amaintenance worker, and a water plant operator. Operationalneeds are based on maintenance of existing infrastructure,inspection of utility extensions, timely repairs, prompt customerservice response, meeting regulatory standards, ensuring highquality drinking water and efficient wastewater treatment.Significant capital projects include town-wide waterline and sewerimprovements and repairs, and improvements at the waterpollution control facility. In closing, the proposed budget focuses on key areas includingemergency management, public safety, information technology,capital improvements, and utilities (water and sewer). All of theseareas, plus other Town departments, are facing critical challengesrelated to the growth of the Town. Many departmental requests arenot addressed in this proposal, but remain very worthy ofdiscussion.I want to take this opportunity to state my continued appreciationfor the Town’s employees who are committed to providingexceptional customer service and organizational efficiency whileensuring performance excellence. Their efforts are key to theTown’s overall success as they ultimately deliver the core servicesto the Town’s residents, businesses, and visitors.
   Sincerely,
  Kaj H. Dentler  Town Manager
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Economic OutlookFiscal Year 2018 resulted in another strong financial performance forthe Town, outperforming its long term sustainability plan for thefourth consecutive year. The strength in performance comes as aresult of committed adherence to the long term financial plan, alongwith a surge in growth that bolstered business activity and consumertaxes, as well as land development fees, which are projected toachieve positive results in Fiscal Year 2019. Underscored by a returnto volatility in the financial markets and with December 2018 beingthe worst December on record since the downturn, the prevailingclimate is littered with plausible threats to continued bullisheconomic performance results. Led by a business cycle that ishistorical in terms the length of time in the mature growth phase, themethodically worsening global economic landscape, as seen in thecurrency crisis in Argentina, Turkey, and Italy, and trade wars withChina over imposed tariffs from the United States, Fiscal Year 2020has the potential to prove significantly more challenging to navigate.Under this shroud of uncertainty, the presidency of Donald Trumpmoves past the headline grabbing mid-term elections, which hasushered in a gridlock prone divided Congress failing to reachcompromises to date regarding advancements on immigration policy,health care, and fully funding the Federal Government. While theseissues can create headwinds with yet to be determined longer termeffects, the Town will remain committed and consistent to adhering toits long term plan, in order to meet its goals of delivering high qualityservices with an equally high quality of life for its residents. 
NationalThe Federal Open Market Committee (FOMC), under the direction ofFederal Reserve Chairman Jerome Powell, executed a fourth interestrate increase in December 2018, for a total of nine increases in the lastthree years, as the Fed continues to unwind the unprecedentedquantitative easing utilized during the last recession. Thecommentary following this move was noted as a softer stance on thestrength in future economic growth, along with the projected futureinterest rate increases in 2019, totaling two. With equity marketssuggesting economic slowing, and the spread of the yields onTreasury Securities very narrow, along with the flattening of the yieldcurve, economy watchers are quick to point to history as an accuratepredictor of recession should the yield curve invert fully. To furthercomplicate matters, the White House has been particularly criticalregarding the actions of the Fed, which attempts to remain politicallyneutral in administering monetary policy. Calendar year 2019headlines include repeated market losses and the FederalGovernment shutdown, along with a Federal deficit that is expected toeclipse one trillion. Estimates for GDP are projected lower in 2019 at2.1% and 2% for 2020, while current inflation estimates, of 2.1%falling to 2% in 2019 and 2020. Unemployment is anticipated toremain steady at 3.5%, for 2019 and 3.6% in 2020.
Northern Virginia/DC MetroEconomic prospects for the Northern Virginia region are trendingpositive looking ahead to 2020, with the notable bright spot beingAmazon’s decision to relocate a portion of its HQ2 to Arlington,dubbed National Landing. Amazon’s search was a highlycompetitive and well publicized process, and the resultingrelocation is anticipated to create 25,000 jobs, increase the demandfor housing, office space and retail, as well as boost constructionactivity and continue to trend population figures higher. One of theselling points for Amazon was the availability of world-class talent,which is a strength of the Northern Virginia area, that touts a highly

skilled workforce and remains a sought after location for businessboth globally and nationally. The Northern Virginia region isprojecting flat GDP growth, with unemployment trending down inthe near term.   The professional and business services industrycontinues to lead all industry types in the state in terms of growth.Virginia ranks 13th in the country as the best place to conductbusiness. A noteworthy challenge for the state is the continueddivergence away from legacy industries such as coal mining,tobacco, and textiles to skilled industries supported by an educatedwork force and technology industries. The result of this migrationdeepens the rural/urban divide within the state as evidenced bysluggish revenue growth statewide overall, versus the economicstrength of areas like Northern Virginia that rely on a skilledworkforce.    Loudoun CountyGrowth is the common theme for the region, and Loudoun County isno exception. The growth is largely attributable data centers,handling upwards of 70% of internet traffic, but is also a result of astrong job market. Loudoun ended fiscal year 2018 with more than$99 million in surplus from taxes, primarily from data centers.Unemployment remains below the national average of 3.9%, comingin at 2.4%. Again being named the fastest growing county inVirginia, with more than 400,000 residents, Loudoun has the top USmedian household income, resulting in high consumer purchasingpower.   A complimentary element to Loudoun County’s growth isthe completion of the Silver Line Metro, with stops at the Loudounand Ashburn stations. The 2.3 mile extension of the system is 86%complete, and is scheduled to be operational in 2020. 
Town of LeesburgThe Town enjoys the esteemed distinction of being the largest town inthe Commonwealth, with an estimated population of more than54,000. Leesburg remains one of only 40 triple, AAA rated cities andtowns nationwide. Increased growth in consumer and businessactivities has resulted in continued positive performance resultsagainst its long term sustainability plan. The Town epitomizes a greatplace to live, work, and play, evidenced by its ability to attract marketleading companies. The growth of the Town is attributable to a strongeconomy and healthy job market, as evidenced by low unemploymentin the region. This growth will likely influence the focus of servicedelivery to areas such as public safety, continued transportationimprovements and investment in infrastructure through theleveraging of Northern Virginia Transportation Authority (NVTA)and Virginia Department of Transportation (VDOT) funding,maintaining open space, and encouraging commercial development.The challenge in 2020 and beyond remains obtaining the delicatebalance between growth opportunities and the core vision and valueof cultivating a high quality of life.  
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How the Budget is Organized

The Town of Leesburg’s budget is divided into five sections. Thefirst section provides a high level overview of Town government aswell as other statistical and demographical information aboutLeesburg residents, businesses, and visitors. The second sectionprovides financial summary information regarding each majorfund. The third section provides department detail information andis grouped by function. The fourth section details the Town’s six-year Capital Improvements Plan (CIP). The final section containssupplemental budget data, statistical, and other information.The department detail sections contain budget data and keyperformance indicators by grouping departments that have similarfunctions. Although the Town Council appropriates at the fundlevel, each department’s financial tables depict sources and usesattributable to the department’s operation. In order to providegreater clarity to service areas, Town departments are groupedtogether as follows: 

In addition to providing a view of the Town’s budget on a functionallevel, the department budget sections provide emphasis on keyperformance indicators that are the highest priority to the Townfor each department. The key performance indicators, as well asdepartment goals and objectives, provide a seamless link to theTown’s overall strategic framework.The financial summaries section provides revenue and expenditureinformation for all Town funds and departments. Included is asummary of financial sources and uses for all funds, as well asvarious looks at the information by expenditure category anddepartment. Also included in this section are projections of debtcapacity for the General Fund and Utilities Fund. Authorized

department staffing levels are included in the financial summariessection.In the third section, Town departments are grouped functionallyinto six sub-sections to allow the reader to focus on the areas thatare of most interest. Individual department financial sources anduses are highlighted and an analysis is provided regardingsignificant year-over-year variances. Included in each department’sbudget is a breakdown of revenues and expenditures by category(i.e. charges for services, personnel costs, etc.) The fourth section is the six-year Capital Improvements Plan (CIP).This section provides a summary of funding sources and organizescapital projects by functional groups. A brief description of eachproject, as well as estimated costs and operating impacts, isincluded.Included in the final section of the budget document is additionalsupplemental information to enhance the readers understanding ofthe budget. The supplemental document contains the Town’s taxand budget appropriation ordinances as well as other budgetaryand financial information. A glossary of terms and acronyms isprovided. This document and other Town information can be found byvisiting the Division of Finance and Administrative Service’s webpage at www.leesburgva.gov/finance or by scanning QuickResponse (QR) codes located throughout the document with yoursmart mobile device.

Budget ProcessThe Town of Leesburg’s budget cycle is modeled after theCommonwealth of Virginia’s two-year budget biennium. During thefirst year of the budget biennium, Town Council adopts andappropriates first year expenditures while the second year of thebudget is provisionally adopted but not appropriated. During thesecond year, only exceptions to the provisional budget areconsidered during the budget process. The budgeting process andthe basis of budgeting are consistent with the Town Council’sapproved financial policy which is discussed later in this section. 

Administering Efficient GovernmentTown CouncilBoards & CommissionsTown ManagerTown AttorneyClerk of Council
Supporting ActivitiesFinance and Administrative Services

Keeping Us SafePolice
Providing the NecessitiesPublic Works and Capital ProjectsUtilities
Ensuring Quality of LifeParks & RecreationThomas Balch LibraryPlanning & ZoningPlan Review

Seizing the FutureEconomic DevelopmentLeesburg Executive Airport
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Budget Calendar

Year One of Two-year BudgetThe Town begins the budget process with the “Budget Kickoff” andthe distribution of budget request packages to all departments.These packages include a brief message from the Town Manageralong with general instructions for completing budget formsincluding proposed expenditures, capital outlays, departmentalgoals and objectives, performance measures, and other budgetdata. Concurrently, the budget team assists in the preparation ofupdating the annual six-year Capital Improvements Program (CIP).Capital outlays approved in the CIP for the upcoming fiscal year areincorporated into the proposed budget for management review andTown Council consideration.Departmental requests are consolidated and the budget team,composed of the Town Manager, Deputy Town Manager, Directorand Deputy Director of Finance and Administrative Services, theManagement and Budget Officer, and Management Analyst, meet todiscuss department requests with department directors.Adjustments are made as appropriate and required to meetmanagement objectives and Town Council priorities.The next step in the budget process involves preparation of thebudget document. The Finance and Administrative Services

Department prepares final revenue and expenditure estimates foreach department covering all funds and prepares supplementalmaterials and the staffing plan, both in consultation with the TownManager. The proposed budget is submitted to the Town Council inFebruary. Council work sessions are held, including public hearingsto solicit public participation and feedback in the budgetingprocess. Upon conclusion, the budget is adopted in late March/early April.
Year Two of Two-year BudgetYear Two follows the Year One process except that the reviewfocuses on exceptions to the provisionally adopted budget,shortening the process by a month. All steps above are followedexcept new initiatives or capital projects are considered only if theyare necessary for the health and welfare of the Town residents or ifthey are completely offset by a new revenue source. 
Basis of Accounting & BudgetingThe Town’s General Fund and Capital Projects Fund budgets areprepared on the modified accrual basis of accounting. The budgetfor the Utilities Fund is prepared on the full accrual basis since thefund is accounted for as an Enterprise Fund operation. All fundbudgets are prepared and accounted for on a basis consistent withgenerally accepted accounting principles (GAAP).The Town’s operating budget can be amended after adoption usingone of the following procedures: 1. The Town Manager has theauthority to redistribute funding within the overall approvedappropriation; or 2. The Town Council must authorize, byresolution, any changes to the overall appropriation once it hasbeen approved. This authorization is necessary because the TownCouncil must appropriate new funds before a lawful expenditurecan be made.

October • Capital Improvements Program review by Town Manager• Performance measures and goals & objectives kickoff
November • Performance measures reviewed by budget team• Budget and financial kickoff
December • Review of CIP by budget team• Budget and financial requests submitted to Finance
January • Planning Commission reviews draft CIP• Department meetings with Town Manager• Finance staff develops the proposed budget
February • Planning Commission public hearing on CIP• Town Council sets Tangible Personal Property Tax Rates • Town Manager submits the proposed budget/CIP to Town Council
March • Town Council work session(s) on proposed budget/CIP• Town Council public hearing on proposed budget/CIP• Town Council sets tax rate and adopts the budget/CIP
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FY 2020 Proposed Budget Enhancements

Department / Request Personnel
Operating &

Maintenance
Capital
Outlay

Offsetting
Revenue

Local Tax
Funding FTE

TOWN MANAGER'S OFFICE
Emergency Management Director $142,000 $12,000 — — $154,000 1.0This enhancement is for an Emergency Management Director position within the Town Manager's Office. This position will beresponsible for the preparation, planning and management of the Town's response efforts during emergencies.  Currently, there is nodedicated position to manage the Town's emergency preparedness.  Emergency response is critical and complex for a Town the size ofLeesburg, and a dedicated professional will allow the Town to be more prepared and capable in responding when faced with emergencysituations.
TOWN MANAGER'S OFFICE  TOTAL $142,000 $12,000 — — $154,000 1.0

LEESBURG POLICE DEPARTMENT
3 Patrol Officers $240,000 $36,000 — — $276,000 3.0This enhancement is for three new Patrol Officers in the Police Department.  The Town population is projected to exceed 55,000 inFiscal Year 2020 along with nearly 1,900 new residential units and 1.5 million square feet of commercial space in the by-rightdevelopment pipeline. These positions will address the resulting additional patrol sectors associated with the Town's growth; provideincreased coverage of Town limits to maintain and/or improve emergency responsiveness.
Special Investigations Detective $80,000 $12,000 — — $92,000 1.0This enhancement is for an additional Special Investigations Detective in the Police Department's Criminal Investigations Unit.  Thisposition will be dedicated to investigating cases involving narcotics, opioids and gang activity, which is an issue facing the Town and theNorthern Virginia region. The additional position will allow for more efficient law enforcement tactical abilities in the CriminalInvestigations Unit as it will provide sufficient number of staff to conduct task force operations without relying on personnel from otherunits within the Department.
Youth Services Coordinator $80,000 $12,000 — — $92,000 1.0This enhancement is for a Youth Services Coordinator position within the Police Department. This position will serve as a form ofsupport in engaging youth primarily between the ages of 10-17 to assist in keeping them out of the criminal justice system.  TheCoordinator position will work with local schools, the criminal justice system and community programs to identify youth who needassistance, guidance and resources for them and their families. There is currently a lack of such services for at-risk youth and adedicated position in these efforts is needed to begin the process of improving engagement with the Town's at-risk youth.
POLICE DEPARTMENT TOTAL $400,000 $60,000 — — $460,000 5.0

FINANCE & ADMINISTRATIVE SERVICES
Systems Administrator $117,000 — $3,000 — $120,000 1.0This enhancement  is for an Information Technology (IT) Systems Administrator position in the IT Division of the Department of Finance& Administrative Services (DFAS). This position reflects the highest priority of the Town's recently adopted 5-year IT strategic plan and isendorsed by the Town's Information Technology Commission. The position will manage over 1,000 devices and nine systems used torun, administer, and configure the devices. As the Town relies more on technology and the mobility that these devices provide, thenumber of devices will continue to increase; for which dedicated staff resources are required. Further, this position will be responsiblefor the implementing a proactive approach to ensuring operating systems, applications and hardware are up to date and that all routine,recurring maintenance is completed.
FINANCE AND ADMINISTRATIVE 
SERVICES TOTAL $117,000 — $3,000 — $120,000 1.0
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PUBLIC WORKS AND CAPITAL PROJECTS
Project Manager $135,000 — — $135,000 — 1.0This enhancement is for an additional Project Manager in the Office of Capital Projects within the Department of Public Works andCapital Projects.  This position will be funded through the Capital Project Fund. This position is required to manage the workloadassociated with the Town's Capital Improvements Program.  It should be noted that the Office of Capital Projects had a total of fivepositions eliminated in Fiscal Years 2011-2012; leaving three Project Managers, a Construction Manager and an Executive Associate.Since Fiscal Year 2012, the Capital Improvements Program continues to expand as the six year plan has nearly tripled and the complexityand scale of the projects has increased.  The current proposed Fiscal Year 2020-2025 Capital Improvements Program includes 63projects and funding of approximately $204 million.  This position is proposed to be funded utilizing Capital Improvements Programrevenue sources.  As a result, there is no local tax funding required in the General Fund for this new position.
PUBLIC WORKS AND CAPITAL 
PROJECTS TOTAL $135,000 — — $135,000 — 1.0
GENERAL FUND TOTAL $794,000 $72,000 $3,000 $135,000 $734,000 8.0

UTILITIES DEPARTMENT
Project Manager $128,000 — — — — 1.0This enhancement is for a Project Manager position within the Administration Division of the Utilities Department. The Utilities CapitalImprovements Program (CIP) and Repair, Rehabilitation, and Replacement (3R) projects require day to day coordination with engineers,inspectors, contractors, and administrative staff to assure prompt contract management and delivery.
Water and Sewer Inspector $103,000 — — — — 1.0This enhancement is for a Utilities Inspector within the Administration Division of the Utilities Department. Increased land and buildingdevelopment necessitates a water and sewer inspector to inspect the connection and  installation of new water and sewer infrastructure.
Maintenance Worker $85,000 — — — — 1.0This enhancement is for a Maintenance Worker position within the Administration Division of the Utilities Department. As developmenthas increased, the volume of utility locate tickets to mark and protect the water and sewer lines throughout the Town has also increased.This position will assist with completing VA 811 (Miss Utility) tickets in accordance with state regulations.
Water Plant Operator $85,000 — — — — 1.0This enhancement is for a Water Plant Operator position within the Water Supply Division of the Utilities Department.  This position willimprove coverage and reliability of licensed operators and provide for succession planning by familiarizing incoming operators with theTown water treatment plant and the standards and protocols necessary for successful award winning operations.
UTILITIES FUND TOTAL $401,000 — — — — 4.0
COMBINED FUNDS TOTAL $1,195,000 $72,000 $3,000 $135,000 $734,000 12.0

Department / Request Personnel
Operating &

Maintenance
Capital
Outlay

Offsetting
Revenue

Local Tax
Funding FTE
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The Budget in Brief

The Fiscal Year 2020 Proposed budget for all funds totals $138,552,785. This represents an increase of $11,572,822 or 9.1% over theFiscal Year 2019 Budget. 

General Fund The General Fund is the operating fund for the Town and includesthe funding associated with the various lines of business of thegeneral government. The Fiscal Year 2020 budget for the GeneralFund totals $60,946,298, an increase of 3.3%. The increase in theGeneral Fund budget is attributable to enhancements totaling$734,000; $200,000 of additional General Fund PAY-GO (cash)contribution to the Capital Improvements Program; increases inoperational costs primarily in recycling and refuse contractedservices, Loudoun County costs for Internet access and publicsafety radio maintenance and management; and personnel costsassociated with average 3% performance based salary increasesand benefit adjustments. Transfers are reflected in the respectivedepartment budgets for transfers from the Capital Fund for directcapital project management charges and from the Utilities Fund foradministrative charges. 
Capital Projects Fund The Capital Projects Fund includes funding for the Town’s CapitalImprovements Program (CIP). The Fiscal Year 2020 appropriationfor the Capital Projects Fund totals $13,973,300 or a decrease of15.8% from the Fiscal Year 2019 Adopted Budget. Of the Fiscal Year2020 appropriation, $1,531,000 is included for the Capital AssetReplacement Program within the General Government Section ofthe CIP. This funding is to be used for the purchase of equipment,apparatus, and vehicles for the Police Department, Parks andRecreation, and Public Works; facility maintenance requirements atIda Lee, and information technology infrastructure investments.
Northern Virginia Transportation Authority (NVTA) FundThis special revenue fund includes all funding associated with theHB2313 established revenue sources dedicated to transportationand transit that is managed by the Northern VirginiaTransportation Authority (NVTA). Funding can be spent only onurban or secondary road construction, capital improvements thatreduce congestion, other approved projects in the regionaltransportation plan, or for public transportation purposes. Fundingtotals $33,434,000 in Fiscal Year 2020 of the Capital ImprovementsProgram. 

Utilities Fund The Utilities Fund total for the Fiscal Year 2020 budget is$30,199,187; comprised of $20,279,763 for operations and capitalreplacement, $5,408,324 for debt service, and $4,511,100 includedin the Capital Improvements Program. The Fiscal Year 2020Proposed budget reflects the first year of the five-year work planrelated to the Council approved water and sewer rates. The UtilitiesFund provides Town water and sewer services and is fundedcompletely by water and sewer user fees. 

Fund FY 2019 Budget FY 2020 Proposed $ Change % Change

General Fund $58,990,160 $60,946,298 $1,956,138 3.3%
Capital Projects Fund 16,589,315 13,973,300 (2,616,015) (15.8%)
NVTA Fund 24,463,785 33,434,000 8,970,215 36.7%
Utilities Fund 26,936,703 30,199,187 3,262,484 12.1%
Total $126,979,963 $138,552,785 $11,572,822 9.1%
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Strategic Framework

The Town of Leesburg utilizes a modified balanced scorecard approach to manage progress toward strategic targets, promote continuousimprovement and efficiency, and provide better service delivery and value for tax dollars invested. The balanced scorecard focuses on four core competencies: Customer Service (CS), Financial Management (FM), Business Process (BP),and Employee Development (ED). In each subsection, priority goals align department operations with leadership strategies to createintended results and outcomes.   Furthermore, department-specific goals and objectives link back to the model. Through this framework,the Town has identified key performance indicators that link the four core competencies of this strategic framework to departmentperformance. Information regarding key performance indicators can be found in department budget pages.

Long-term (Strategic)

Short-term (Budget)

Maintain/Improve 
Infrastructure Funding

Maintain Bond Rating

Realize Financial Policy 
Goals

Address Priorities

Champion Innovation

Promote Best Practices

Manage 
Performance/Promote 
Efficiencies

Provide Exceptional 
Customer Service

Enhance Quality of Life

Enhance Community 
Identity

Promote Economic 
Development

Celebrate Town Culture

Safeguard Employee 
Satisfaction

Maintain/Improve 
Recruitment/Retention

Reward Success

Employee 
Development  

(ED)

Customer 
Service 

(CS)

Financial 
Management 

(FM)

Business 
Processes 

(BP)
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Town Council Focus Areas

In conjunction with the Town’s balanced scorecard approachtoward strategic targets, each year the Leesburg Town Councilreviews and adopts focus areas that become the foundation forTown policy for the successive year. During the beginning of eachbudget cycle, the Town Manager, in consultation with eachoperating department, coordinates the development of departmentgoals and objectives that align Town resources to achieve desiredfocus area outcomes.The following reflect the Strategic Focus Areas for Fiscal Year 2020:
• Emergency Preparedness and Public Safety 

• Securing and Leveraging Information Technology

• Servicing the Continued Growth and Development of the
Town of Leesburg

• Transportation and Pedestrian Infrastructure

• Sustainable Town Water and Sewer Utilities System

• Comprehensive Review of the Town Plan

• Public Outreach and EngagementThrough this framework, the Town is able to identify, orient, andalign key operational priorities to these focus areas in order toensure that the Town continues to move toward the completion ofTown Council policy objectives.The Town Manager’s Office provides regular reports throughoutthe year including:- Monthly Development Activity Reports- Fiscal Year Annual Reports that provides highlights of overallaccomplishments from the previous fiscal year.  

Emergency 
Preparedness and 

Public Safety

Securing and 
Leveraging Information 

Technology

Servicing the Growth 
and Development in the 

Town

Transportation and 
Pedestrian 

Infrastructure

Sustainable Water and 
Sewer Utilities System

Comprehensive Review 
of the Town Plan

Public Outreach and 
Engagement

http://www.leesburgva.gov/businesses/development-news/development-activity-reports
http://www.leesburgva.gov/government/town-manager/annual-reports
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2020-21 Town and Community Information

43%

28%

12%

17% Single Family Homes

Townhomes

Condominiums

Apartments

22.3%

24.8%

22.3%

14.0%

16.1%
$200K or more
$150K to $199K
$100K to $149K
$50K to $99K
Less than $50K

AT A GLANCE

Average Household
Income is $124,129

Owner-occupied: 70%
Renter-occupied: 30%

The Basics
Population (July 2017) 54,215

# of Businesses approx. 2,500

Area 12 Square Miles

% Built Out 90%

Vacant Land 765 acres

Lane Miles of Roadway 251

Commuting Inflow & Outflow

21.7% are foreign born
21.5% speak two or more languages proficiently

Top Employers

Population by Age

Public
Loudoun County 
Loudoun County Public Schools
Federal Aviation Administration
Town of Leesburg
Commonwealth of Virginia

Private
Wegmans
K2M
Target
Costco
Loudoun Medical Group

From
Loudoun County – 32% 
NoVa & DC – 21%
Leesburg – 16%
MD & PA – 7%
N Shen Valley – 7%
WV – 6%
Other – 11%

To
NoVa & DC – 44%
Loudoun County – 27%
Leesburg – 13% 
MD & PA – 6%
N Shen Valley – 2%
WV – 1%
Other – 7%

Highest Educational Attainment*

Race & Ethnicity

Household Income

Housing Stock

16,042 
total units

*Age 25 & Older90.3%

51.2%

19.1%

High School
Graduate or higher

Bachelor's Degree
or higher

Graduate or
Professional

Degree

White, 63.3%
Hispanic, 17.2%
Asian, 7.8%
Black, 7.3%
Other, 4.4%

8%

55%

14%

23%

Retirees (65 & Older)

Adults (25 to 64)

Young Adults (15 to 24)

Children (Under 15)
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2019 Financial Assessment

Through planning and resolve, the Town Council endorsed andimplemented a long term sustainability plan that set a road map forthe Town’s finances. In so doing, the Town is positioned to weathereconomic uncertainty, yet remain flexible to leverage opportunitiesas they arise. At the core of the plan is a stable real estate tax ratewhich provides for our debt obligations and  core essential services. One measure of the Town’s long-term financial strength is the sizeof the General Fund unassigned fund balance. Council approved arevision to the fiscal policy, resolution number 2015-018, to makethe General Fund unassigned fund balance equal to 20% ofexpenditures after taking any necessary steps to fund the Debt

Service Reserve and the Capital Asset Replacement Program. At thepresentment of the Fiscal Year 2020 budget, the unassigned fundbalance has achieved the goal of 20% of expenditures or$11,183,631.The Town’s bond ratings are further evidence of its financialstrength. In March 2015, Town received AAA credit ratings from allthree rating services, Moody’s, Standard & Poor’s, and Fitch, whichhighlights the Town as a high quality municipal investment. Havingsolid financial policies and strong financial reserves are theprincipal reasons for these excellent bond ratings.

Financial PoliciesThe Town of Leesburg has an important responsibility to carefullyaccount for public funds, to manage municipal finances wisely, andto plan and provide for the adequate funding of services desired bythe public and as required by laws, rules, or regulations, includingthe provision and maintenance of public facilities andimprovements. The budget and financial goals and policies set forthby Town Council and summarized in this document are intended toestablish guidelines for the continued financial strength andstability of the Town of Leesburg.
Accounting, Auditing and Financial Reporting
a. The Town will establish and maintain the highest standards ofaccounting practices in conformance with uniform financialreporting in Virginia and generally accepted accounting principlesfor governmental entities as promulgated by the GovernmentalAccounting Standards Board and Auditor of Public Accounts (APA).

b. The Town will engage an independent firm of certified publicaccountants to perform an annual financial and compliance auditaccording to Generally Accepted Governmental Auditing Standards(GAGAS) and Title 2 Code of Federal Regulations Part 200 UniformAdministrative Requirements, Cost Principles, and AuditRequirements for Federal Awards (Single Audit Act)  and will havethese accountants publicly issue an opinion, which will beincorporated in a comprehensive annual financial report.
c. The Town will annually seek both the Government FinanceOfficers Association Certificate of Achievement for Excellence inFinancial Reporting and the Government Finance OfficersAssociations Distinguished Budget Presentation Award. 
Asset Management
a. The Town will capitalize all fixed assets with a value greater than$5,000 and an expected life of two years or more.

Table 1: Historical Bond Rating

Moody’s S&P Fitch

2015 Aaa          AAA AAA*
2014 Aa1          AAA AA+
2009 Aa2            AA+ AA
2006 Aa2            AA AA
2005 Aa3            AA AA
2003 A1            AA- -
2000 A1            AA- -
1999 A1            A+ -
1998 A1            A+ -
* Town received affirmation of Fitch Ratings on November 29, 2016 
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b. The operating budget will provide for minor and preventivemaintenance.
c. The capital budget will provide for the acquisition of fixed assetsand the construction, or total replacement of physical facilities toinclude additions to existing facilities, which increase the squarefootage or asset value of that facility or other asset.  The Town willprotect its assets by maintaining adequate insurance coveragethrough either commercial insurance or risk pooling arrangementswith other governmental entities.   
Revenue Management

General Fund
a. The Town will maintain a diversified and stable revenuestructure to protect it from short-run fluctuations in any one-revenue source. Revenue estimates in the budget are developed inaccordance with best practices, through analysis of historical trenddata from financial estimates, regular review of the Town’s longterm sustainability plan, and the prevailing economic climate.
b. The Town will conservatively estimate its annual revenues by anobjective, analytical process.
c. The Town, where practicable, will institute user fees and chargesfor specialized programs and services. Rates will be established torecover operational as well as overhead or indirect costs andcapital or debt service costs, and the Town will periodically reviewuser fee charges and related expenditures to determine if pre-established recovery goals are being met.
d. The Town will follow an aggressive policy of collecting revenue. 
e. The Town should routinely identify intergovernmental aidfunding possibilities. However, before applying for or acceptingintergovernmental aid, the Town will assess the merits of aparticular program as if it were funded with local tax dollars. Localtax dollars will not be used to make up for losses ofintergovernmental grant aid without first reviewing the programand its merits as a budgetary matter. All grant applications, prior tosubmission, must be approved by the Town Manager; grants anddonations may be accepted only by the Town Council; and no grantwill be accepted that will incur management and reporting costsgreater than the grant amount.
Utilities Fund
f. The Town will strive to set water and sewer rates based on theactual cost to deliver each service. The Town will periodicallyreview the components that make up the rates and fees through acost-of-service study for every service provided. However, nothingin this policy shall prohibit the Town from establishing fair andreasonable rates that provide for a differential between in town andout of town customers.
g. The Town will set rates to achieve a positive net income and cashflow each year.
h. The Town will set rates to cover all current costs and to allow thefund to meet all bond covenant, state, and federal requirements.  If adeficit between current revenue and current expenditures occurs,the Town will take all necessary steps to reduce and eliminate saiddeficit by reducing expenditures or enhancing revenues includingadditional water service opportunities while ensuring adequatecapacity in water and wastewater facilities is maintained.
i. The Town will track, monitor, and report quarterly on the keyvariables of the rate model.  Also, the Town will set rates that are

based on annually updated 5-year forecasts of operating and capitalbudgets.
j. Based on the 5-year forecasts, the Town will attempt toimplement any required rate increases in a gradual and predictablemanner and avoid large, one-time rate increases to ensurepredictable and sustainable rates over the long-term, whileproviding sufficient funding for maintaining system infrastructure.
k. As cash reserves and revenues permit, the Town will establish arate stabilization reserve or other similar innovative approaches tomitigate the need for large rate increases. Further, the Town shallevaluate rates regularly, to include increases if necessary, to avoidlarge one-time increases, and maintain infrastructure.
Budget Management

Operating Budget
a. The Town, to maximize planning efforts, intends to prepare theoperating budget with a multi-year perspective.
b. The budget is a plan for raising and allocating resources. Theobjective is to enable service delivery within available resources.Services must be delivered to residents and taxpayers at a level,which will meet real needs as efficiently and effectively as possible. 
c. The Town will fund current expenditures with current revenuesand use nonrecurring revenues for nonrecurring expenditures.
d. The Town will maintain a positive unassigned fund balance forthe total of all governmental funds at the end of each fiscal year.When deficits appear to be forthcoming within a fiscal year,spending during the fiscal year must be reduced sufficiently tocreate a positive unassigned fund balance and a positive cashbalance.
e.Where possible, the Town will integrate performancemeasurements and productivity indicators within the budget. Thisshould be done in an effort to continue to improve the efficiencyand effectiveness of Town programs and employees. Performancemeasurement is a long term goal of Town governmentadministration.
f. The budget must be structured so that the Town Council and thegeneral public can readily establish the relationship betweenrevenues, expenditures and the achievement of service objectives.
g. Budgetary reviews by the Town Council and Town Manager willfocus on the following basic concepts:Existing Service Costs The justification for base budget programcosts will be a major factor during budget reviews.Administrative Costs In all program areas, administrative overheadcosts should be kept to the absolute minimum.Program Expansions Proposed program expansions above existingservice levels must be submitted as separate budgetary requestsrequiring detailed justification. Every proposed program expansionwill be scrutinized on the basis of its relationship to the health,safety and welfare of the community to include analysis of long-termfiscal impacts.New Programs Proposed new programs must also be submitted asindividual budgetary requests requiring detailed justification. Newprograms will be evaluated on the same basis as programexpansions to include analysis of long-term fiscal impacts.
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Capital Budget
h. The Town will make all capital improvements in accordance withan adopted Capital Improvements Program (CIP) or in an approvedCapital Asset Replacement (CAR) project. Capital improvementprojects in the CIP are defined as assets having a useful life of fiveyears or more and an acquisition cost of $60,000 or more. A CARproject is defined as a planned non-recurring renovation,replacement, or repair of an asset valued at $5,000 or more and auseful life of two years or more.
i. The Town will develop a multi-year plan for capitalimprovements, which considers the Town’s development policiesand links development proffers resulting from conditional zoningswith the capital plan.
j. The Town will coordinate development of the capital budget withdevelopment of the operating budget. Future operating costsassociated with new capital projects will be projected and includedin operating budget forecasts.
k. The Town’s goal is to budget an amount of cash (pay-as-you-goor PAY-GO) contribution for capital projects equal to 3.5% ofcurrent year budgeted General Fund operating revenues, notincluding inter-fund transfers. This best practice will be achievedby adding 0.25% or more annually to the contribution to the CapitalFund until the target level is reached. While it is the Town’s fullintent to use this pay-as-you-go funding annually for capitalprojects, should revenue shortfalls or unanticipated operatingexpenditures occur in the General Fund, this funding may be usedas a temporary source of budgetary flexibility. A reduction of PAY-GO funding may be necessary from time to time to meet unexpectedrevenue shortfalls or financial emergencies. No reduction of PAY-GO funding will occur without prior presentation to the Council bythe Town Manager of a plan and timeline for restoring theappropriation to the 3.5% level within no more than 24 monthsapproved by a majority vote of Council.
Debt and Cash Management

Debt Management
a. The Town will not fund current operations from the proceeds ofborrowed funds and will confine long-term borrowing and capitalleases to capital improvements, projects, or equipment that cannotbe financed from current financial resources.
b. The Town shall make use of non-debt capital funding through theuse of alternate sources, such as but not limited to proffers, PAY-GO,investment income and intergovernmental sources. The goal of theTown is to fund a minimum of 25% of the current portion ofconstruction cost of capital improvement projects from currentfinancial resources, which may be applied equally to all projects oronly to specific projects.
c. The Town will, when financing capital improvements or otherprojects or equipment by issuing bonds or entering into capitalleases, repay the debt within a period not to exceed the expecteduseful life of the project or equipment. Debt related to equipmentancillary to a construction project may be amortized over a periodless than that of the primary project.
d. The Town is cognizant of its debt burden and should continue tooffset its impact through rapid payback. An average payback of atleast 60% in ten years should be maintained except for projectswith a known revenue stream. 

e. The Town will annually calculate target debt ratios. The Town’sdebt capacity shall be maintained within the following primarygoals:1. General governmental debt service expenditures as apercentage of General Fund expenditures should not exceed15%.2.  Bonded general governmental debt of the Town shall notexceed 2.5% of the total assessed value of taxable property inthe Town. 
f. The Town will follow a policy of full and timely disclosure inevery annual financial report and financing official statement/offering document. The Town will make all event disclosures andother disclosures required by Securities and Exchange Commissionrule 15c2-12 on a timely basis.
g. The Town will maintain good communications about its financialcondition with bond and credit rating institutions.
Cash Management
h. The Town will maintain an investment policy based on theGovernment Finance Officers Association model investment policy,and the investment policies and procedures of the Director ofFinance shall become a part of this policy.
i. The Town will, where permitted by law, pool cash from itsvarious funds for investment purposes and will invest revenue tomaximize the rate of return while maintaining a low level of risk.
Reserve Funds Management

Governmental Funds
a. The goal of the Town is to progressively increase the fundbalance to achieve a General Fund unassigned fund balance equal tono less than 20% of General Fund expenditures, after not includingplanned reserves for debt service and capital asset replacements,per the Town’s Long Term Sustainability Plan. Upon achieving thislevel of General Fund Unassigned Fund Balance, the Town shallcontinue to maintain such a level at the close of each succeedingfiscal year. Use of fund balance may be necessary from time to timeto meet unexpected revenue shortfalls or financial emergencies. Bypolicy, appropriations from fund balance require a majority vote ofthe Council.  No appropriation of the fund balance that will causethe fund balance to fall below the 20% limit will occur withoutprior presentation to the Council by the Town Manager of a planand time line for replenishing the fund balance to its minimum levelwithin at least a 24 month time frame.
b. The Town will maintain an appropriated contingency account ofa minimum of $50,000 and not to exceed 1.5% of general fundrevenue to provide for any supplemental appropriations or otherunanticipated expenditures. 
Enterprise Funds
c. The Utilities will maintain a ninety (90) day operations andmaintenance (O&M) reserve to provide funds for any potential lagin operating revenues or unplanned expenditures.  Unrestricted netposition including the ninety (90) day O&M reserve at the close ofeach fiscal year should be equal to no less than 75% of operatingrevenues, excluding availability fees.
d. The Utilities Fund will establish a repair, renewal, andreplacement reserve (3R), to provide funds to pay for unexpectedmajor repairs, replacement, or rehabilitation of system assets of aminimum of one percent (1.00%) of the historical value of
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underground infrastructure at the end of any given fiscal year,specifically water and sewer lines.
e. The Utilities Fund’s operating budget will include an annualemergency contingency appropriation of at least $100,000. Theappropriation may only be used for significant emergency repairsnot included in the operating budget. Use of the emergencycontingency budget requires Town Manager approval andnotification to Town Council. 
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Major Funds and Accounts

A fund is a separate accounting entity designed to track particularrevenue and expense activity. The Town of Leesburg has four majorfunds, and an internal service fund, which are reviewed herein.Below are summary definitions for each of the fund groupings thatcomprise the financial structure of the Town. 
Governmental Funds - Funds generally used to account for taxsupported activities. 
General Fund - This fund serves as the chief operating fund of theTown. The General Fund is used to account for all financialresources not accounted for or reported in another fund.
Capital Projects Fund - Established to account for resources used forthe acquisition and construction of capital facilities by the Town,except those financed by the Utilities Fund, including the newlylevied transportation taxes distributed by the Northern VirginiaTransportation Authority. Beginning in Fiscal Year 2019, theCapital Asset Replacement Program is being transitioned from theCapital Asset Replacement Fund to the Town’s CapitalImprovements Program. As such, the Capital Asset ReplacementFund has been dissolved and no longer is a major fund in the Town.
Northern Virginia Transportation Authority (NVTA) Fund - A specialrevenue fund used to account for funding associated with stateHB2313 revenue sources distributed on a reimbursement basis byLoudoun County for local funding (30%) and by NVTA for regionalfunding (70%). The Town is awarded approximately $2 millionannually of local NVTA funding (30%) and periodic appropriationsof   regional   NVTA   funding   (70%).                                                                                                                                                                                                                                  

Proprietary Funds - Established to account for the operations andfinancing of self-supporting activities of a governmental unit thatrenders services to the general public on a user charge basis,similar to private business. The Town has one proprietary fund, the
Utilities Fund, for the Town’s water/sewer utilities system.
Fiduciary Funds - Used to report assets held in a trustee or agencycapacity for others, which therefore cannot be used to support thegovernment’s own programs. The fiduciary category includes theTown’s Other Post Employment Benefit (OPEB) Trust Fund.
Internal Service Funds - Established to account for resources usedfor goods or services over multiple departments or funds.
Self Insurance Fund - established to “self-insure” for healthcareinsurance for current and retired Town employees. The essentialpurpose of this fund is to pay all medical liability costs rather than afixed premium to an insurance carrier. 
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Summary of Revenue Sources

Revenue for the Town of Leesburg is comprised of variousfinancing sources which fund day-to-day operations. The financingsources are categorized as follows:
Taxes – Include general local taxes and other local taxes. Generallocal taxes are real estate taxes, public service corporation taxes, andpersonal property taxes. These taxes are rate based, calculated on anannual assessment prepared by the Commissioner of Revenue forLoudoun County or in the case of public service corporation taxes bythe state corporation commission. Other local taxes include othertaxes for consumption and services, such as transient occupancy tax,food and beverage (meals) tax, cigarette tax, motor vehicle licensefees, and utility consumption taxes.
Permits & Fees - Charges associated with permits for individualsand business to erect structures, including construction orrenovations or perform certain functions such as airport fixed baseoperating licensing.
Fines & Forfeitures – Fines for traffic and parking violations.
Use of Money & Property – Revenue from parking meter andgarage space rental, airport leases for condos and hangars.
Charges for Services – Charges associated with airport user fees,parks & recreation facility and class fees. 
Donations & Transfers - Funds donated or received by the Town aswell as inter-fund transfers for administrative overhead. 
Commonwealth of Virginia – Intergovernmental funds from thestate which include sales & use tax, personal property tax relief actfunding, airport grant funds, highway maintenance funding, andlaw enforcement assistance.
Federal Government – Primarily grant funds from the FederalAviation Administration, and various law enforcement grants.
Revenue estimates in the budget are developed, in accordance withbest practices, through analysis of historical trend data fromfinancial statements, regular review of the Town’s long-termfinancial sustainability plan, and the prevailing economic climatefacing the Town. Table 2 reflects the weighted average assessmentfor residential properties and the resulting average residential realestate tax bill for 2019 at a real estate tax rate of 19.4₵ per $100valuation of assessed value. The following tables and charts illustratethe trends in the residential property taxes, assessed values, percapita real estate taxes, and tax rate comparisons for peerjurisdictions.

Table 2: Average Residential Taxes 2016-2019

The real estate property assessment revaluation growth is 3.82%or $287 million and with new construction and growth of anadditional 1.15% or $87 million, the total assessed value is $7.89billion or an increase of 4.97% over the 2018 assessments. Thetrend in real estate assessments increased resulting in acorresponding equalized residential tax rate of 17.6₵ per $100valuation. The proposed 2019 real estate property tax rate is 19.4₵per $100 valuation.

Increases in real estate assessments are exceeding populationincreases resulting in per capita real estate taxes trending higher toan estimated $285; primarily due to real estate revaluations out-pacing the estimated population growth for 2019.

The Town of Leesburg, as Virginia’s largest town, boasts apopulation of 54,215 as of the July 2016 Census Bureau estimate.

Tax Year Average Assessment Tax Rate Taxes2019 $393,296 $0.194 $762.992018 $375,374 $0.184 $690.692017 $356,669 $0.184 $656.272016 $348,702 $0.186 $648.59

Table 3: Real Estate Tax Rates for 
Virginia’s Largest Towns and Towns in Loudoun County

Town Population Tax RateLeesburg 54,215 $0.194Blacksburg 44,563 $0.260Culpeper 18,413 $0.100Herndon 24,532 $0.265Vienna 16,544 $0.225
Loudoun TownsPurcellville 9,771 $0.250Hamilton 640 $0.280Middleburg 851 $0.165

6.6 6.7

7.1

7.5

7.9

18.3₵
18.6₵

18.4₵ 18.4₵

19.4₵

17.0
18.0
19.0
20.0
21.0
22.0

5.5
6.3
7.1
7.9

Ta
x 

Ra
te

 (¢
 p

er
 $

10
0 

Va
lu

at
io

n)

As
se

ss
ed

 V
al

lu
e 

($
 B

ill
io

n)

Assessed Real Estate Values and Tax Rates

$255 $252

$265 $264

$285

190
210
230
250
270
290

Ta
xe

s (
$H

un
dr

ed
s)

Per Capita Real Estate Taxes



Town of Leesburg, VA - 33 - FY 2020 Proposed Budget

Financial Summaries Summary of Revenue Sources

Financial Sum
m

aries

In the Fiscal Year 2020 Budget, approximately 87.5% of the Town’srevenue is estimated to be generated by three sources: taxes(57.4%), intergovernmental revenue (21.1%), and charges forservices (9.0%). The following charts depict five year snapshots ofhistorical trends for these top revenue categories: General PropertyTaxes, Other Local Taxes, Intergovernmental, and Charges forServices.

The incremental positive growth in general property taxes tied toreal estate growth, construction and assessment evaluationincreases.

Other local taxes are comprised of primarily “consumer taxes”including meals and beverage, business, professional &occupational licenses (BPOL), transient occupancy tax (TOT), bankfranchise, utility, sales and use, and cigarette taxes. Several of thesetaxes are projected to increase such as meals and beverage andTOT; however the majority of these taxes are estimated to remainrelatively level at the Fiscal Year 2019 estimate. Cigarette taxes arecontinuing to decline which follows regional trends, and areprojected to decrease in Fiscal Year 2020. 

Intergovernmental sources include funding recieved from theCommonwealth of Virginia, Loudoun County and Federalgovernment such as state personal property tax relief funding, statehighway maintenance funds, Loudoun County School ResourceOfficer contribution, and state 599 law enforcement assistancefunding. The projected Fiscal Year 2020 intergovernmentalrevenue is increasing primarily due to additional road maintenancefunding through the state’s revenue sharing program.  

The Town’s General Fund revenue in the Charges for Servicescategory are largely attributable to fees in support of the Parks andRecreation facility and includes revenues such as hangar lease feesat the Leesburg Executive Airport. The overall projected trend forthis category remains slightly increased due to some programmingrevenue increasing within Department of Parks and Recreation andanticipated lease revenue at the Airport. 
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Summary of Fund Expenditures

The Town of Leesburg’s budget consists of the major governmentaland enterprise funds. These include the General Fund, CapitalProjects Fund, Utilities Fund, and the Northern VirginiaTransportation Authority (NVTA) Fund. The charts below depicthistorical expenditures of these funds.
.

The Fiscal Year 2020 General Fund budget is approximately $61.0million or 3.3% higher than the Fiscal Year 2019 Adopted Budget.The increase is due mainly to budget enhancements totaling$734,000; approximately $720,000 for base budget adjustments;$300,000 increase for recycling and refuse contracted services;$200,000 for an increased contribution for the CapitalImprovements Program; and town-wide personnel increasesattributable to salary and benefit adjustments.

The Fiscal Year 2020 Capital Projects Fund budget is nearly $14.0million or a decrease of $2.6 million from Fiscal Year 2019. Thefluctuation in funding in the Capital Projects Fund is attributable totransportation capital projects in the Capital ImprovementsProgram (CIP) or the continuance of existing projects that areprimarily funded through federal and state funding. Further, the Capital Asset Replacement Program is included in theGeneral Government Section of the CIP and includes funding of$1,531,0000 to be used for the purchase of equipment, apparatusand vehicles for the Police Department, Parks and Recreation andPublic Works; facility maintenance requirements at Ida Lee, andinformation technology infrastructure investments.    

The Fiscal Year 2020 Northern Virginia Transportation Authority(NVTA) Fund budget is $33.3 million, an increase of $8.9 millionfrom the Fiscal Year 2019 Budget primarily due to regional NVTA(70%) funding for the Battlefield Parkway/ East Market StreetInterchange project. The NVTA Fund provides funding fortransportation related projects as part of the Capital ImprovementsProgram.

The Fiscal Year 2020 Utilities Fund budget is $30.2 million or anincrease of $3.3 million primarily associated with increases incapital and repair, renovation and replacement (3R) projects. Alloperating and debt service is covered by Utilities Fund charges forservice revenue from water and sewer fees, availability fees, andothers.
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Consolidated Governmental Funds Table

The consolidated fund table presents sources and uses for all of the Town governmental funds which includes the General Fund, Capital Projects Fund, and the Northern Virginia Transportation Authority (NVTA) Fund. The Fund Schedule for the Utilities Fund can be found in the Financial Summaries Section.
.

 

2018
Actual

2019
Budget

2020
Proposed

2021
Provisional

BEGINNING FUND BALANCE $ 43,693,258 $ 48,113,731 $ 43,216,931 $ 41,136,132

SOURCES1Taxes $ 32,750,526 $ 32,731,571 $ 34,977,250 $ 35,567,990Permits & Fees 1,482,834 1,746,950 1,483,150 1,483,150Fines & Forfeitures 426,404 448,700 483,700 483,700Use of Money & Property 2,095,231 1,853,248 2,153,837 2,158,657Charges for Services 5,357,953 5,336,521 5,448,621 5,547,927Donations, Contributions & Transfers 6,791,554 1,891,979 1,348,479 15,609,179Loudoun County 3,309,161 7,069,539 5,343,347 11,062,142Commonwealth of Virginia 23,180,586 39,808,322 45,976,675 22,428,779Federal Government 1,541,359 230,130 1,282,000 632,000Other Financing Sources 3,275,837 4,029,500 16,087,140 14,318,570
Total Sources $ 80,211,445 $ 95,146,460 $ 106,272,799 $ 109,292,094

USESPersonnel Services $ 32,170,484 $ 33,935,702 $ 36,218,377 $ 36,937,042Contractual Services 9,061,554 9,510,192 9,483,451 9,791,170Materials and Supplies 1,421,939 1,577,599 1,651,549 1,684,582Transfer Payments 592,999 576,905 49,870 50,900Grants & Contributions 2,237,484 1,531,800 1,753,000 1,788,100Continuous Charges 2,411,546 2,741,922 2,734,197 2,788,900Capital Outlay 2,660,010 489,950 316,950 323,300Non-Departmental  — 169,000 169,000 172,400Capital Projects 15,439,251 41,053,100 47,407,300 49,959,399Debt Service/ Equipment Leasing 7,961,953 8,457,090 8,569,904 8,657,214
Total Uses $ 73,957,219 $ 100,043,260 $ 108,353,598 $ 112,153,007

Use of Fund Balance $  — $ 4,896,800 $ 2,080,799 $ 2,860,912

ENDING FUND BALANCE2 $ 49,947,483 $ 43,750,783 $ 41,136,132 $ 38,275,220

% CHANGE IN BALANCE 14.3% -9.1% -4.8% -7.0%1) Sources can vary from fiscal year to fiscal year due primarily to sources tied to specific Capital Projects.2) Ending fund balance includes the surplus of annual revenue sources for all years there is no use of fund balance.
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Revenue by Fund

The revenue by fund table represents revenue sources by type for all appropriated funds for the Town.
General Fund NVTA Fund

Capital
Projects Fund Utilities Fund Total

General TaxesReal Estate Taxes $ 15,520,000 $  — $  — $  — $ 15,520,000Personal Property Taxes 2,240,000  —  —  — 2,240,000Meals Taxes 5,815,000  —  —  — 5,815,000Utility Consumption Taxes 1,547,000  —  —  — 1,547,000Business & Occupational Taxes 3,650,000  —  —  — 3,650,000Transient Occupancy Taxes 860,000  —  —  — 860,000Cigarette Taxes 825,000  —  —  — 825,000Other Local Taxes 4,520,250  —  —  — 4,520,250
Sub-Total $ 34,977,250 $  — $  — $  — $ 34,977,250

Permits & FeesZoning & Development Fees $ 1,015,700 $  — $  — $  — $ 1,015,700Airport User & Fuel Flow Fees 49,350  —  —  — 49,350Fixed Based Operator Fees 70,000  —  —  — 70,000Miscellaneous Permits & Fees 348,100  —  —  — 348,100
Sub-Total $ 1,483,150 $  — $  — $  — $ 1,483,150

Fines & ForfeituresParking & Traffic Fines $ 457,000 $  — $  — $  — $ 457,000Police Forfeitures 26,700  —  —  — 26,700
Sub-Total $ 483,700 $  — $  — $  — $ 483,700

Use of Money & PropertyEarned Interest $ 426,400 $  — $  — $ 319,000 $ 745,400Insurance Recoveries 110,000  —  —  — 110,000Parking Garage & Meters 290,400  —  —  — 290,400Sale of Surplus Property 80,000  —  —  — 80,000Library Revenue 11,000  —  —  — 11,000Airport Revenue 1,211,037  —  —  — 1,211,037Miscellaneous Revenue 39,300  —  — 1,247,500 1,286,800
Sub-Total $ 2,153,837 $  — $  — $ 319,000 $ 2,472,837

Charges for ServicesPublic Safety Charges $ 86,300 $  — $  — $  — $ 86,300Recreation Charges 4,869,621  —  —  — 4,869,621Special Event Fees 492,700  —  —  — 492,700Water & Sewer User Fees  —  —  — 17,200,000 17,200,000Water & Sewer Fixed Charges  —  —  — 4,199,556 4,199,556Water Availability Fees  —  —  — 2,542,031 2,542,031Water Fees & Penalties  —  —  — 180,000 180,000
Sub-Total $ 5,487,921 $  — $  — $ 25,369,087 $ 30,857,008

Donations & ContributionsProffers $  — $  — $ 1,000,000 $  — $ 1,000,000Sponsorships & Contributions 309,179  —  —  — 309,179
Sub-Total $ 309,179 $  — $ 1,000,000 $  — $ 1,309,179

IntergovernmentalLoudoun County $ 907,347 $  — $ 3,402,000 $  — $ 4,309,347Commonwealth of Virginia 11,854,675 33,434,000 1,722,000  — 47,010,675Federal Government 72,000  — 1,210,000  — 1,282,000
Sub-Total $ 12,834,022 $ 33,434,000 $ 6,334,000 $  — $ 52,602,022
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Other Financing SourcesUtilities Fund Transfer $ 1,421,440 $  — $  — $  — $ 1,421,440Capital Projects Fund Transfer 1,218,300  —  —  — 1,218,300Use of Fund Balance & Reserves 577,499  — 2,753,000 2,029,100 5,359,599Bond Proceeds  —  — 2,595,300 2,482,000 5,077,300Lease Financing  —  — 1,291,000  —  —
Sub-Total $ 3,217,239 $  — $ 6,639,300 $ 4,511,100 $ 14,367,639

Fund Total $ 60,946,298 $ 33,434,000 $ 13,973,300 $ 30,199,187 $ 138,552,785

General Fund NVTA Fund
Capital

Projects Fund Utilities Fund Total
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Expenditures by Fund

The expenditures by fund table depicts expenditures by functional area for all appropriated funds for the Town. The total General Fundappropriation is $60,946,298 or an increase of 3.3% over the prior year. The Fiscal Year 2020 Capital Projects Fund appropriation totals$13,937,300. Funding in the Northern Virginia Transportation Authority (NVTA) Fund of $33,434,000 is being utilized for transportationcapital projects included in the Capital Improvements Program. The Fiscal Year 2020 expenditure budget for Utilities is $30,199,187 andincludes operating, asset replacement and repair; debt service; and capital project funding. 
General Fund NVTA Fund

Capital
Projects Fund Utilities Fund Total

Administering Efficient GovernmentTown Council $ 273,290 $  — $  — $  — $ 273,290Town Manager 1,359,876  —  —  — 1,359,876Town Attorney 661,456  —  —  — 661,456Clerk of Council 247,179  —  —  — 247,179Boards & Commissions 146,271  —  —  — 146,271
Sub-Total $ 2,688,072 $  — $  — $  — $ 2,688,072

Supporting ActivitiesFinance and Administrative Services $ 5,835,756 $  — $  — $  — $ 5,835,756
Sub-Total $ 5,835,756 $  — $  — $  — $ 5,835,756

Keeping Us SafePolice $ 14,979,580 $  — $  — $  — $ 14,979,580
Sub-Total $ 14,979,580 $  — $  — $  — $ 14,979,580

Providing the NecessitiesPublic Works and Capital Projects1 $ 14,030,774 $  — $  — $  — $ 14,030,774Utilities  —  —  — 16,383,963 16,383,963
Sub-Total $ 14,030,774 $  — $  — $ 16,383,963 $ 30,414,737

Ensuring Quality of LifeParks & Recreation $ 7,702,878 $  — $  — $  — $ 7,702,878Balch Library 529,664  —  —  — 529,664Planning & Zoning 1,963,192  —  —  — 1,963,192Plan Review 1,473,799  —  —  — 1,473,799
Sub-Total $ 11,669,533 $  — $  — $  — $ 11,669,533

Seizing the FutureEconomic Development $ 825,058 $  — $  — $  — $ 825,058Airport 868,621  —  —  — 868,621
Sub-Total $ 1,693,679 $  — $  — $  — $ 1,693,679Non-Departmental2 $ 1,479,000 $ — $ — $ 3,895,800 $ 5,374,800Capital Improvement Projects  — 33,434,000 13,973,300 4,511,100 51,918,400Debt Service/ Equipment Leasing 8,569,904  —  — 5,408,324 13,978,228
Fund Total $ 60,946,298 $ 33,434,000 $ 13,973,300 $ 30,199,187 $ 138,552,7851) Capital Projects Operations is included in Department of Public Works and Capital Projects and are completely offset through a transfer from the Capital Projects Fund.2) Includes ($330,000) salary savings credit for General Fund personnel expenditures.
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Expenditures by Category

The expenditures by category table lists fund expenditures by various expense categories. Personnel costs are the largest expenditurecategory and it is broken down to provide the reader with a detailed view of expense categories for each major Town fund.
General Fund NVTA Fund

Capital
Projects Fund Utilities Fund

Total All
Funds

Personnel ExpendituresFull-Time Salary $ 22,406,334 $  — $  — $ 6,039,398 $ 28,445,732Part-Time Salary 2,803,238  —  — 40,000 2,843,238Boards & Commissions 244,150  —  —  — 244,150Overtime, Holiday, Shift Differential 1,574,666  —  — 273,900 1,848,566Bonuses & Incentives 110,332  —  —  — 110,332Uniform/Car/Shoe Allowance 31,115  —  — 13,100 44,215Social Security & Medicare (FICA) 1,941,691  —  — 428,863 2,370,554Retirement (VRS) 2,015,623  —  — 525,576 2,541,199Life Insurance 308,461  —  — 80,578 389,039Long-term Disability Insurance 125,630  —  — 34,231 159,861Employee Medical 3,581,436  —  — 1,009,224 4,590,660Optional Benefit 367,625  —  — 104,490 472,115Unemployment Compensation 2,786  —  — 830 3,616Workers' Compensation 408,240  —  — 97,480 505,720Other Post Employment Benefits 627,050  —  — 183,000 810,050Salary Savings Credit (330,000)  —  —  — (330,000)
Total Personnel Expenditures $ 36,218,377 $  — $  — $ 8,830,670 $ 45,049,047

Operating ExpendituresContractual Services $ 9,483,451 $  — $  — $ 2,488,008 $ 11,971,459Materials & Supplies 1,651,549  —  — 1,797,650 3,449,199Transfer Payments 832,100  —  — 1,226,640 2,058,740Grants & Contributions 920,770  —  —  — 920,770Continuous Charges 2,734,197  —  — 1,462,395 4,196,592Capital Outlay 316,950  —  — 578,600 895,550Non-Departmental1 219,000  —  —  — 219,000
Total Operating Expenses $ 16,158,017 $  — $  — $ 7,553,293 $ 23,711,310

Non-Operating ExpendituresCapital Expenditures $  — $ 33,434,000 $ 13,973,300 $ 4,511,100 $ 51,918,4003R Expenditures  —  —  — 3,895,800 3,895,800Debt Service/ Equipment Leasing 8,569,904  —  — 5,408,324 13,978,228
Total Non-Operating Expenditures $ 8,569,904 $ 33,434,000 $ 13,973,300 $ 13,815,224 $ 69,792,428

Fund Total $ 60,946,298 $ 33,434,000 $ 13,973,300 $ 30,199,187 $ 138,552,7851) Includes $169,000 in pooled travel and training funds and $50,000 in Town Manager's Contingency for Fiscal Year 2020
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Local Tax Funding AllocationThe table below shows the allocation of local tax funding by department and function based upon proposed real estate tax rate of 19.4₵ per $100 assessed value. 
Budget

Department
Revenue

Local Tax
Funding

Local Tax
Funding (%)

Allocation of RET
(µ)

Administering Efficient GovernmentTown Council $ 273,290 $ 17,922 $ 255,368 0.6% 0.1Town Manager 1,359,876 108,516 1,251,360 3.0% 0.6Town Attorney 661,456 291,731 369,725 0.9% 0.2Clerk of Council 247,179 8,275 238,904 0.6% 0.1Boards & Commissions 146,271 4,500 141,771 0.3% 0.1
Sub-Total $ 2,688,072 $ 430,944 $ 2,257,128 5.4% 1.0

Supporting ActivitiesFinance and Administrative Services $ 5,835,756 $ 2,146,019 $ 3,689,737 8.8% 1.7
Sub-Total $ 5,835,756 $ 2,146,019 $ 3,689,737 8.8% 1.7

Keeping Us SafePolice $ 14,979,580 $ 2,559,616 $ 12,419,964 29.6% 5.7
Sub-Total $ 14,979,580 $ 2,559,616 $ 12,419,964 29.6% 5.7

Providing the NecessitiesPublic Works $ 14,030,774 $ 5,105,561 $ 8,925,213 21.3% 4.1Utilities 21,792,287 21,792,287  —  —%  —
Sub-Total $ 35,823,061 $ 26,897,848 $ 8,925,213 21.3% 4.1

Ensuring Quality of LifeParks & Recreation $ 7,702,878 $ 5,159,621 $ 2,543,257 6.1% 1.2Balch Library 529,664 11,000 518,664 1.2% 0.2Planning & Zoning 1,963,192 369,981 1,593,211 3.8% 0.7Plan Review 1,473,799 884,800 588,999 1.4% 0.3
Sub-Total $ 11,669,533 $ 6,425,402 $ 5,244,131 12.5% 2.4

Seizing the FutureEconomic Development $ 825,058 $ 258,179 $ 566,879 1.4% 0.3Airport 868,621 1,480,387 (611,766) -1.5% -0.3
Sub-Total $ 1,693,679 $ 1,738,566 $ (44,887) -0.1% 0.0

Other ActivitiesGeneral Fund Capital Projects $ 47,407,300 $ 47,407,300 $  —  —%  —Utilities Fund Capital Projects 4,511,100 4,511,100  —  —%  —Utilities 3R Program 3,895,800 3,895,800  —  —%  —Non-Departmental 1,479,000  — 1,479,000 3.5% 0.7Debt Service 8,569,904 577,499 7,992,405 19.0% 3.7
Fund Total $ 138,552,785 $ 92,078,994 $ 41,962,691 100.0% 19.4
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General Fund Pro Forma

The General Fund is the primary operating fund of the Town. All general tax revenues and other receipts that are not allocated by law orcontractual agreement to some other fund are accounted for in this fund. The pro forma includes the proposed Fiscal Year 2020 real estateproperty tax rate of 19.4₵ per $100 of assessed value. Further, per the Town Council approved long-term sustainability plan, beginning inFiscal Year 2016, the debt service reserve assigned fund balance is to be utilized to offset short term debt service requirement increases. 
2018

Actual
2019

Adopted
2020

Proposed
2021

Provisional
2022

Forecast
2023

Forecast
2024

Forecast

BEGINNING FUND BALANCE $ 28,115,835 $ 30,384,189 $ 29,739,189 $ 29,161,690 $ 28,275,778 $ 25,897,890 $ 24,426,955

SOURCESTaxes $ 32,750,526 $ 32,731,571 $ 34,977,250 $ 35,567,990 $ 36,279,300 $ 37,005,000 $ 37,745,100Permits & Fees 1,482,834 1,746,950 1,483,150 1,483,150 1,512,800 1,543,100 1,574,000Fines & Forfeitures 426,404 448,700 483,700 483,700 493,400 503,300 513,400Use of Money & Property 1,932,736 1,853,248 2,153,837 2,158,657 2,201,800 2,245,800 2,290,700Charges for Services 5,357,953 5,336,521 5,448,621 5,547,927 5,658,900 5,772,100 5,887,500Donations & Contributions 782,323 343,179 348,479 347,179 354,100 361,200 368,400Loudoun County 861,269 885,069 907,347 925,143 943,600 962,500 981,800Commonwealth of Virginia 12,103,148 12,214,922 11,854,675 12,053,779 12,294,900 12,540,800 12,791,600Federal Government 119,284 72,000 72,000 72,000 73,400 74,900 76,400Other Financing Sources1 3,169,834 2,713,000 2,639,740 2,668,170 2,721,400 3,426,552 3,481,300
Total Sources $ 58,986,311 $ 58,345,160 $ 60,368,799 $ 61,307,695 $ 62,533,600 $ 64,435,252 $ 65,710,200

USESPersonnel Services $ 32,170,484 $ 33,935,702 $ 36,218,377 $ 36,937,042 $ 37,675,800 $ 38,429,300 $ 39,197,900Contractual Services 9,061,554 9,510,192 9,483,451 9,791,170 9,987,000 10,186,700 10,390,400Materials and Supplies 1,421,939 1,577,599 1,651,549 1,684,582 1,718,300 1,752,700 1,787,800Transfer Payments 592,999 576,905 49,870 50,900 51,900 52,900 54,000Grants & Contributions 2,237,484 1,531,800 1,753,000 1,788,100 1,823,900 1,860,400 1,897,600Continuous Charges 2,411,546 2,741,922 2,734,197 2,788,900 2,844,700 2,901,600 2,959,600Capital Outlay 859,998 489,950 316,950 323,300 329,800 336,400 343,100Non-Departmental  — 169,000 169,000 172,400 175,800 179,300 182,900Debt Service/ Equipment Leasing $ 7,961,953 $ 8,457,090 $ 8,569,904 $ 8,657,214 $ 10,304,288 $ 10,206,887 $ 11,468,277
Total Uses $ 56,717,957 $ 58,990,160 $ 60,946,298 $ 62,193,608 $ 64,911,488 $ 65,906,187 $ 68,281,577

Use/ (Addition) of Fund 
Balance $ (2,268,354) $ 645,000 $ 577,499 $ 885,912 $ 2,377,888 $ 1,470,935 $ 2,571,377

ENDING FUND BALANCE2 $ 30,384,189 $ 29,739,189 $ 29,161,690 $ 28,275,778 $ 25,897,890 $ 24,426,955 $ 21,855,578

% CHANGE IN BALANCE 8.1% -4.1% -1.9% -3.0% -8.4% -5.7% -10.5%1) Other Financing Sources is primarily comprised of inter-fund transfers from the Capital Projects Fund and Utilities Fund.2) Ending fund balance includes the surplus of annual revenue sources for all years there is no use of fund balance.
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General Fund Debt

The Town’s outstanding general obligation debt is $62,863,267 or 0.8% of total assessed value of real property for Fiscal Year 2020. TheTown maintains a debt policy of bonded debt not more than 2.5% of the total assessed value of taxable property. Outstanding debt remainswithin the legal debt limit set by the Constitution of the Commonwealth of Virginia and Town financial policies. Debt service, includingprincipal and interest payments are accounted for in the General Fund. The Town’s fiscal policy debt service limit states that debt servicecannot exceed 15% of the General Fund expenditures in any given fiscal year. The table below includes the percentage of the anticipateddebt service of estimated General Fund expenditures. The Town continues to meet or exceed its payback policy of 60% over ten years, asshown in the General Fund Annual Debt Totals chart. 
FY 2020

Proposed
FY 2021

Provisional
FY 2022
Forecast

FY 2023
Forecast

FY 2024
ForecastTotal Taxable Assessed Valuation $ 7,893,240,660 $ 7,972,173,067 $ 8,051,894,797 $ 8,132,413,745 $ 8,213,737,883Unreserved Debt Capacity1 197,331,017 199,304,327 201,297,370 203,310,344 205,343,447Outstanding Debt 62,863,267 57,334,121 51,959,457 46,730,472 64,787,144Proposed New Issue  —  —  — 23,797,300  —Total Debt Subject to Limit 62,863,267 57,334,121 51,959,457 70,527,772 64,787,144Total Available Debt Capacity ($) 134,467,750 141,970,206 149,337,913 132,782,572 140,556,303Total Available Debt Capacity (%) 68.1% 71.2% 74.2% 65.3% 68.4%General Fund Operating Expenses 60,946,298 62,721,275 65,526,058 65,103,537 67,478,927Debt Service 8,166,258 8,300,447 9,759,245 7,969,445 9,014,501Fiscal Policy Debt Service Limit (%)2 13.4% 13.2% 14.9% 12.2% 13.4%1) Unreserved debt capacity is 2.5% of total taxable assessed valuation per the Town's fiscal policy.2) The Town Fiscal Policy Debt Service Limit is 15% of General Fund Expenditures.

Period Ends Principal Interest Total Payout Ratio2020 $ 5,525,129 $ 2,641,129 $ 8,166,258 7.7%2021 5,529,146 2,771,301 8,300,447 15.5%2022 5,374,664 4,384,581 9,759,245 23.0%2023 5,228,985 2,740,460 7,969,445 30.3%2024 5,740,628 3,273,873 9,014,501 38.3%2025 4,944,953 3,615,160 8,560,113 45.3%2026 4,840,154 3,574,505 8,414,659 52.0%2027 4,644,312 3,653,451 8,297,763 58.5%2028 4,256,736 3,922,378 8,179,114 64.5%2029 4,893,116 4,220,832 9,113,948 63.6%
10-year Total $ 46,084,706 $ 30,576,838 $ 76,661,544 64.5%

All Years Total $ 71,457,507 $ 22,654,822 $ 94,112,329 100.0%
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Capital Projects Fund Pro Forma

The Capital Projects Fund is used to account for all resources used in the acquisition and construction of capital facilities and other capitalassets for governmental funds, unless financed through proprietary funds. Bond funding requirements are reviewed annually based uponactual expenditures. It is anticipated that bond issues are likely in Fiscal Year 2023.   The corresponding debt service is accounted for inthe General Fund. The Capital Projects Fund is one of the major Governmental funds of the Town.
2018

Actual
2019

Adopted
2020

Proposed
2021

Provisional
2022

Forecast
2023

Forecast
2024

Forecast

BEGINNING FUND 
BALANCE1 $ 13,456,488 $ 17,729,542 $ 13,477,742 $ 11,974,442 $ 9,999,442 $ 9,367,742 $ 10,071,942

SOURCESDonations, Contributions & Transfers $ 4,658,897 $ 1,548,800 $ 1,000,000 $ 15,262,000 $ 448,000 $ 2,128,600 $ 2,255,000Loudoun County 1,000,000 2,030,685 3,402,000 6,837,000 299,000 1,401,000 1,401,000Commonwealth of Virginia 11,077,438 7,283,400 1,722,000 10,375,000 1,506,000 2,058,000 1,820,000Federal Government 1,422,075 158,130 1,210,000 560,000 67,500 2,520,000 1,840,000Other Financing Sources2 106,003 1,316,500 5,136,000 11,650,400 13,447,400 2,618,600 4,497,400
Total Sources $ 18,264,413 $ 12,337,515 $ 12,470,000 $ 44,684,400 $ 15,767,900 $ 10,726,200 $ 11,813,400

USESCapital Projects $ 13,991,359 $ 16,589,315 $ 13,973,300 $ 46,659,400 $ 16,399,600 $ 10,022,000 $ 11,028,100
Total Uses $ 13,991,359 $ 16,589,315 $ 13,973,300 $ 46,659,400 $ 16,399,600 $ 10,022,000 $ 11,028,100

Use of Fund Balance $ (4,273,054) $ 4,251,800 $ 1,503,300 $ 1,975,000 $ 631,700 $  — $ (785,300)

ENDING FUND BALANCE3 $ 17,729,542 $ 13,477,742 $ 11,974,442 $ 9,999,442 $ 9,367,742 $ 10,071,942 $ 10,857,242

% CHANGE IN BALANCE 31.8% -24.0% -11.2% -16.5% -6.3% 7.5% 7.8%1) The FY 2020 Beginning Balance includes projected year-end balance of the Capital Asset Replacement Fund as it is transitioned to the Capital Projects Fund.2) Other Financing Sources includes annual equipment leasing financing associated with the Capital Asset Replacement Program;  Virginia Resource Authority- Airport Fund Revenue Bond of $1,092,000 in FY 2020 and $1,300,000 in FY 2021; and the use of General Obligation Line of Credit totaling of $1,503,300 in FY 2020; $9,049,000 in FY 2021; $11,372,400 in FY 2022; $1,593,600 in FY 2023; and $3,572,400 in FY 2024.3) Ending Fund Balance includes restricted cash that is not available for capital funding such as schools proffers.
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NVTA Fund Pro Forma

The Northern Virginia Transportation Authority (NVTA) Fund is a separate special revenue fund for transportation funding receivedfrom Loudoun County and the NVTA. The local funding or NVTA 30% is provided to the Town through Loudoun County on areimbursement basis. In addition to local NVTA 30%, NVTA appropriates regional funding or NVTA 70% to Leesburg for specifictransportation related capital projects included in the Capital Improvements Program submitted annually by the Town to NVTA. Actualsin the NVTA Fund reflect the amount of transfer payments required to cover transportation related capital expenses in the CapitalProjects Fund.

 

2018
Actual

2019
Adopted

2020
Proposed

2021
Provisional

2022
Forecast

2023
Forecast

2024
Forecast

SOURCESLoudoun County $ 1,447,892 $ 4,153,785 $ 1,034,000 $ 3,299,999 $ 214,000 $ 1,426,000 $ 4,386,000Commonwealth of Virginia  — 20,310,000 32,400,000  —  —  — 450,000
Total Sources $ 1,447,892 $ 24,463,785 $ 33,434,000 $ 3,299,999 $ 214,000 $ 1,426,000 $ 4,836,000

USESCapital Projects $ 1,447,892 $ 24,463,785 $ 33,434,000 $ 3,299,999 $ 214,000 $ 1,426,000 $ 4,836,000
Total Uses $ 1,447,892 $ 24,463,785 $ 33,434,000 $ 3,299,999 $ 214,000 $ 1,426,000 $ 4,836,000
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Utilities Fund Pro Forma

The Utilities Fund is used to account for the operation and maintenance of the Town’s water and sanitary sewer system. The UtilitiesFund pro forma reflects revenue and expenditures on a cash basis. Any increase in net position is generally attributable to system widerevenue exceeding operating costs. The fund provides for capital projects included in the Town Capital Improvements Program (CIP) aswell as repair, renovation, and replacement (3R) requirements to adequately maintain operations on aging utility systems. Effective inFiscal Year 2020, the newly adopted water and sewer rates are reflected with the associated operating and capital expenditures.
2018

Actual
2019

Adopted
2020

Proposed
2021

Provisional
2022

Forecast
2023

Forecast
2024

Forecast

SOURCESUse of Money & Property $ 756,965 $ 319,000 $ 319,000 $ 375,100 $ 407,500 $ 435,300 $ 468,200Charges for Services 23,898,853 23,996,703 25,369,087 28,369,989 29,381,393 30,158,025 31,525,127Other Financing Sources2 $  — $ 1,441,600 $ 2,482,000 $ 3,261,700 $ 5,490,505 $ 5,314,310 $ 5,750,545
Total Sources $ 24,655,818 $ 25,757,303 $ 28,170,087 $ 32,006,789 $ 35,279,398 $ 35,907,635 $ 37,743,872

USESPersonnel Services $ 7,911,598 $ 8,268,491 $ 8,830,670 $ 9,543,591 $ 10,131,500 $ 10,625,100 $ 11,137,600Contractual Services 1,221,131 2,230,208 2,488,008 2,632,298 2,684,900 2,738,600 2,793,400Materials and Supplies 1,861,888 1,693,850 1,797,650 1,877,150 1,914,700 1,953,000 1,992,100Transfer Payments 1,281,994 1,349,800 1,226,640 1,435,339 1,464,000 1,493,300 1,523,200Continuous Charges 1,315,285 1,420,969 1,462,395 1,474,734 1,504,200 1,534,300 1,565,000Capital Outlay 1,561,538 4,754,945 4,474,400 1,992,022 3,190,040 5,438,740 6,936,099Capital Projects 956,233 2,621,000 4,511,100 5,930,200 8,398,614 6,731,577 5,275,400Debt Service/ Equipment Leasing 2,423,958 4,597,440 5,408,324 5,516,490 6,445,722 6,215,098 6,031,626
Total Uses $ 18,533,625 $ 26,936,703 $ 30,199,187 $ 30,401,824 $ 35,733,676 $ 36,729,715 $ 37,254,425

Changes to Unrestricted Net 
Position3 $ 6,122,193 $ (1,179,400) $ (2,029,100) $ 1,604,965 $ (454,278) $ (822,080) $ 489,4471) The Utilities Fund FY 2018 is being reported on a budgetary basis in this exhibit;  not on the full accural basis as it is in the Comprehensive Annual Financial Report (CAFR).  The unrestricted net position for FY 2018 is $22,415,979.2) Other Financing Sources reflect the use of debt associated with capital projects included in the Town's Capital Improvements Program.3) Negative Changes to Unrestricted Net Position reflect use of reserves.
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Utilities Fund 3R Reserve

The Utilities Fund Repair, Renovation and Replacement (3R) Reserve provides funds for planned major repairs and replacement orrehabilitation of equipment or other major fixed assets.   Utilities Fund fixed assets include equipment, facilities, information technologyinfrastructure, and vehicles. The tables below reflect the current budget year expenditures, as well as a five year plan for expenditures.
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024Utilities Administration $ 75,500 $ 222,500 $ 47,000 $ 47,000 $ 47,000 $ 47,000Utilities Maintenance 525,000 601,500 437,000 140,000 500,000  —Water Supply 348,000 362,000 550,000 745,000 1,040,000 670,000Water Pollution Control 3,077,550 2,709,800 352,950 446,100 552,600 865,500

Total Uses $ 4,026,050 $ 3,895,800 $ 1,386,950 $ 1,378,100 $ 2,139,600 $ 1,582,500

Facility Repair &
Renovation

Information
Technology

Upgrade

Vehicle/
Equipment

ReplacementUtilities Administration $  — $ 150,500 $ 72,000Utilities Maintenance 25,000  — 576,500Water Supply  —  — 362,000Water Pollution Control 2,029,800 580,000 100,000
Sub-Total $ 2,054,800 $ 730,500 $ 1,110,500

3R Reserve Uses Total $  — $  — $ 3,895,800
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Utilities Fund Debt Schedule

The Utilities Fund debt service accounts for the payment of principal and interest of the long-term debt of the Fund. Long-term debtincludes general obligation bonds and revenue bonds both supported by the revenues from the utility system. Debt is issued for waterand sanitary sewer capital acquisitions and facilities. 
 

.

FY 2020
Proposed

FY 2021
Provisional

FY 2022
Forecast

FY 2023
Forecast

FY 2024
ForecastTotal Utility Service Charges $ 28,170,087 $ 32,006,789 $ 35,279,398 $ 35,907,635 $ 37,743,872Net Operating Expenses 14,578,723 15,527,773 16,235,300 16,851,000 17,488,100Net Available Revenue 13,591,364 16,479,016 19,044,098 19,056,635 20,255,772Debt Service 5,408,324 5,516,490 5,756,089 6,445,722 6,215,098Debt Coverage Target Ratio (125%) 251.3% 298.7% 330.9% 295.6% 325.9%

Period Ends Principal Interest Total Payout Ratio2020 $ 2,888,574 $ 2,519,749 $ 5,408,323 4.5%2021 2,915,951 2,600,539 5,516,490 9.1%2022 3,261,800 2,494,289 5,756,089 14.2%2023 4,087,336 2,358,386 6,445,722 20.6%2024 4,038,015 2,177,083 6,215,098 26.9%2025 4,034,794 1,996,832 6,031,626 33.2%2026 3,965,469 1,816,968 5,782,437 39.4%2027 4,005,268 1,641,203 5,646,471 45.6%2028 3,875,266 1,487,017 5,362,283 51.7%2029 3,657,842 1,331,195 4,989,037 52.9%
10-year Total $ 36,730,315 $ 20,423,261 $ 57,153,576 57.4%

Fund Total $ 64,001,117 $ 54,274,473 $ 118,275,590 100.0%

 $-
 $1,000,000
 $2,000,000
 $3,000,000
 $4,000,000
 $5,000,000
 $6,000,000
 $7,000,000

InterestPrincipal



Position Summary Financial Summaries

FY 2020 Proposed Budget - 48 - Town of Leesburg, VA

Position Summary

The Fiscal Year 2020 Proposed Budget includes 373.5 full time equivalent (FTE) positions in all funds which is comprised of 286.5 FTE inthe General Fund and 87.0 FTE in the Utilities Fund. In addition, the Town utilizes temporary and flexible part time personnel on anoperational needs basis that are not reflected as permanent FTE positions. The Fiscal Year 2020 Proposed Budget includes an increase of twelve enhancement positions (8.0 FTE in the General Fund and 4.0 FTE inthe Utilities Fund).The new Fiscal Year 2020 enhancement positions in the General Fund include: an Emergency Management Director (1.0 FTE) in theTown Manager’s Office; three Patrol Officers (3.0 FTE), a Sergeant/ Detective (1.0 FTE); and a Youth Services Coordinator (1.0 FTE) inthe Leesburg Police Department; and an IT Systems Administrator (1.0 FTE) in the Department of Finance & Administrative Services.  The enhancement positions for Fiscal Year 2020 in the Utilities Fund include: a Project Manager (1.0 FTE); a Water and Sewer Inspector(1.0 FTE); a Maintenance Worker (1.0 FTE); and a Water Plant Operator in the Utilities Department; and an Outdoor Facilities Supervisor(1.0 FTE) in the Parks and Recreation Department.  
Function/Department FY 2016 FY 2017 FY 2018 FY 2019

FY 2020
Proposed

Change 
from

Prior Year

Change 
from
2016

% Change 
from
2016

Administering Efficient GovernmentTown Manager 8.0 6.0 6.0 6.0 8.0 2.0  —  —%Town Attorney 5.0 5.0 5.0 4.0 4.0  — -1.0 -20.0%Clerk of Council 1.0 1.0 1.0 2.0 2.0  — 1.0 100.0%
Sub -Total 14.0 12.0 12.0 12.0 14.0 2.0  —  —%

Supporting ActivitiesFinance 17.0 19.0 19.0 19.5 21.5 2.0 4.5 26.5%Human Resources 4.0 4.0 4.0 4.0 4.0  —  —  —%Information Technology 5.0 6.0 6.0 7.0 8.0 1.0 3.0 60.0%
Sub- Total 26.0 29.0 29.0 30.5 33.5 3.0 7.5 28.8%

Keeping Us SafePolice 103.0 103.0 103.0 103.0 108.0 5.0 5.0 4.9%
Sub-Total 103.0 103.0 103.0 103.0 108.0 5.0 5.0 4.9%

Providing the NecessitiesPublic Works & Capital Projects 53.0 55.0 57.0 61.0 64.0 3.0 11.0 20.8%Utilities 81.0 81.0 81.0 83.0 87.0 4.0 6.0 7.4%
Sub-Total 134.0 136.0 138.0 144.0 151.0 7.0 17.0 12.7%

Ensuring Quality of LifePlanning & Zoning 12.0 12.0 14.0 14.0 14.0  — 2.0 16.7%Plan Review 8.0 8.0 8.0 9.0 9.0  — 1.0 12.5%Parks & Recreation 38.3 36.3 37.3 35.0 36.0 1.0 -2.3 -6.0%Thomas Balch Library 3.0 3.0 3.0 3.0 3.0  —  —  —%
Sub-Total 61.3 59.3 62.3 61.0 62.0 1.0 0.7 1.1%

Seizing the FutureEconomic Development 2.0 2.0 2.0 2.0 2.0  —  —  —%Airport 3.0 3.0 3.0 3.0 3.0  —  —  —%
Sub-Total 5.0 5.0 5.0 5.0 5.0  —  —  —%

Total 343.3 344.3 349.3 355.5 373.5 18.0 30.2 8.8%
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5-Year Position Count

Administering Efficent Government, 3.7%

Supporting Activities, 9.0%

Keeping Us Safe, 28.9%

Providing the Necessities, 40.4%
Ensuring Quality of Life, 16.6%

Seizing the Future, 1.3%

Position Count by Function (FY 2020)

Historical Position Changes

FY 2019: 6.2 FTE positions were added over FY 2018: a Business Systems Integrator (1.0 FTE) in the Finance Division of the Departmentof Finance and Administrative Services (DFAS); a Customer Support Technician position (1.0 FTE) in the Information Technology Divi-sion of DFAS; an Administrative Assistant I position (1.0 FTE) in the Department of Plan Review; a Construction Inspector position (1.0FTE) in the Department of Public Works & Capital Projects; an increase of 0.2 FTE by converting a 0.8 FTE part-time Parks Planner posi-tion to a full time 1.0 FTE Open Space Planner in the Department of Public Works & Capital Projects; and two Utility Plant Operators (2.0FTE) in the Utilities Department's Water Pollution Control Division. 
FY 2018: 5.0 FTE were added over FY 2017: a Streets Maintenance Crew (3.0 FTE) in the Department of Public Works and Capital Proj-ects; a Zoning Inspector position (1.0 FTE) in the Department of Planning and Zoning; and a Parks Maintenance Worker position (1.0FTE) in the Department of Parks & Recreation.Further, there were mid-year interdepartmental reassignments of positions during FY 2018 including: 2.8 FTE from the Parks & Recre-ation Department to the Department of Public Works & Capital Projects; 1.0 FTE from the Department of Public Works & Capital Projectsto the Clerk of Council; and 1.0 FTE from the Town Attorney Office to the Department of Public Works & Capital Projects; and 0.5 FTEfrom DFAS to the Parks & Recreation Department.  
FY 2017: 1.0 FTE was added over FY 2016 for a Network Administer in the Information Technology Division of the Department ofFinance and Administrative Services (DFAS).
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Administering Efficient GovernmentThis functional category includes the Town Council, Boards & Commission, the Town Manager’s Office, the Office of the Town Attorney, andthe Clerk of Council. In total, these legislative bodies and administrative departments are responsible for providing policy direction,responding to resident input, and general administration of the Town’s various operating departments.
Financial Information & Analysis

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance Pg
#$ %

SourcesCharges for Services $ 1,490 $ 0 $ 0 $ 0 $ 0 $  — 0.0%Donations & Transfers 408,400 410,850 410,850 426,444 429,611 15,594 3.8%Commonwealth of Virginia 4,500 4,500 4,500 4,500 4,500  —  —%
Total Sources $ 414,390 $ 415,350 $ 415,350 $ 430,944 $ 434,111 $ 15,594 3.8%Local Tax Funding 1,817,264 1,970,804 2,025,061 2,277,336 2,322,631 306,532 15.6%
Total Sources $ 2,231,654 $ 2,386,154 $ 2,440,411 $ 2,708,280 $ 2,756,742 $ 322,126 13.5%

UsesTown Council $ 280,712 $ 273,670 $ 276,487 $ 273,290 $ 275,943 $ (380) -0.1% 55Boards & Commissions 132,099 166,479 170,925 166,479 166,916  —  —%Town Manager's Office 983,437 1,085,796 1,124,429 1,359,876 1,387,075 274,080 25.2% 59Office of the Town Attorney 632,560 634,710 638,118 661,456 674,685 26,746 4.2% 65Clerk of Council 202,848 225,499 230,453 247,179 252,123 21,680 9.6% 71
Total Uses $ 2,231,654 $ 2,386,154 $ 2,440,411 $ 2,708,280 $ 2,756,742 $ 322,126 13.5%

Sources by Fund (2020) Uses by Department (2020)

General Fund 100.0% Boards & Commissions 7.0%
Office of the Town Attorney 26.6%

Clerk of Council 9.5%Town Manager's Office 45.5%

Town Council 11.5%



Town of Leesburg Administering Efficient Government

FY 2020 Proposed Budget - 54 - Town of Leesburg, VA



Adm
inistering

Efficient
Governm

ent

Town of Leesburg, VA - 55 - FY 2020 Proposed Budget

Town Council

Mission The mission of the Leesburg Town Council is to faithfully serve the residents andbusinesses of Leesburg and to cultivate the Town’s overall quality of life by providingpolicy guidance and direction to the Town Manager through legislative action that isguided at all times by the best traditions and values of the Town.
DescriptionThe Leesburg Town Council is the legislative body of the Town and is empowered by theTown Charter to make Town policy. The Council is composed of a Mayor and six Councilmembers elected at-large on non-partisan, staggered terms. As the elected representatives of a progressive and diverse community, the Town Councilis dedicated to provide for the needs of Town residents and businesses through qualityservice, innovation, and leadership for today and in the future. The Council continuouslyfocuses on improving the Town’s ability to provide a variety of public services in a climateof increasing change and uncertainty. Through the advancement of new technologies,improving work processes, and expanding community partnerships, the Council takespride in working for the public to deliver exceptional value for the Leesburg community. Through the agenda process, Town Council exercises leadership through theestablishment of policy, including the enactment of ordinances and resolutions, as well asthrough the adoption of the Town’s annual operating and capital budgets. The Councilappoints members of the community to serve on Town Boards and Commissions inadvisory roles. Each year the Council prepares a legislative agenda that is presented to theTown’s delegation in the Virginia General Assembly outlining issues of interest or concernto the Town.The Town Council holds bi-monthly regular business meetings on the second and fourthTuesdays of each month. On the Mondays preceding the regular Council Meetings, theTown Council holds work sessions for less formal, in-depth discussion of Town-relatedissues. All meetings begin at 7:00 PM and all Town residents are encouraged to attend.The Town Council meetings are broadcast on the Town’s local government access channeland streamed live from the Town’s website. Videos of Town Council meetings arearchived on the website for on-demand viewingFor more information, please visit the Town Council’s web-page at www.leesburgva.gov/council. 
Contact Information                         Scan MeMayor Kelly Burk25 W. Market StreetLeesburg, VA 20176kburk@leesburgva.govcouncil@leesburgva.gov(703) 771-2733

http://www.leesburgva.gov/government/mayor-council
http://library.municode.com/index.aspx?clientId=14603
http://www.leesburgva.gov/government/mayor-council/agendas
http://www.leesburgva.gov/government/departments/capital-projects
http://www.leesburgva.gov/government/boards-commissions
http://www.leesburgva.gov/government/mayor-council/legislative-agenda
http://www.leesburgva.gov/government/webcasts
http://www.leesburgva.gov/government/mayor-council
http://www.leesburgva.gov/government/mayor-council
mailto:kburk@leesburgva.gov
mailto:council@leesburgva.gov
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Financial Information & Analysis

Budget AnalysisThe Fiscal Year 2020 operating budget for the Town Councilreflects a slight decrease of $380 or 0.01% from the prior year thatis associated with benefit adjustments. The Fiscal Year 2020 Boards and Commission budgets remains atthe Fiscal Year 2019 budget level. 

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesDonations & Transfers $ 16,800 $ 17,100 $ 17,100 $ 17,922 $ 18,223 $ 822 4.8%
Total Revenue $ 16,800 $ 17,100 $ 17,100 $ 17,922 $ 18,223 $ 822 4.8%Local Tax Funding 263,912 256,570 259,387 255,368 257,720 (1,202) -0.5%
Total Sources $ 280,712 $ 273,670 $ 276,487 $ 273,290 $ 275,943 $ (380) -0.1%

UsesPersonnel Services $ 145,063 $ 141,020 $ 141,020 $ 140,640 $ 140,640 $ (380) -0.3%Contractual Services 105,041 129,550 130,770 129,550 132,141  —  —%Materials & Supplies 3,656 3,100 4,697 3,100 3,162  —  —%Transfer Payments 20,087  —  —  —  —  —  —%Capital Expenditures 6,865  —  —  —  —  —  —%
Total Uses $ 280,712 $ 273,670 $ 276,487 $ 273,290 $ 275,943 $ (380) -0.1%

Sources by Type (2020) Uses by Object (2020)

Donations & Transfers 6.6%

Local Tax Funding 93.4%

Materials & Supplies 1.1%

Personnel Services51.5%Contractual Services 47.4%
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Boards & Commissions

Boards & Commissions
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional Variance

$ %Public Arts Commission $ 15,433 $ 19,604 $ 22,929 $ 19,604 $ 19,812 $  —  —%Economic Development Commission 5,572 10,404 10,404 10,404 10,428  —  —%Information Technology Commission 6,251 9,204 9,204 9,204 9,204  —  —%Parks & Recreation Commission 6,659 9,204 9,204 9,204 9,204  —  —%Tree Commission 9,313 11,004 11,004 11,004 11,040  —  —%Library Advisory Commission 8,799 10,354 10,354 10,354 10,377  —  —%Planning Commission 27,173 27,967 28,816 27,967 27,973  —  —%Board of Zoning Appeals 754 6,459 6,459 6,459 6,459  —  —%Board of Architectural Review 27,392 31,167 31,167 31,167 31,237  —  —%Environmental Advisory Commission 10,672 12,704 12,704 12,704 12,774  —  —%Airport Advisory Commission 6,659 9,204 9,476 9,204 9,204  —  —%Diversity Commission 7,420 9,204 9,204 9,204 9,204  —  —%
Total Combined $ 132,099 $ 166,479 $ 170,925 $ 166,479 $ 166,916 $  —  —%
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Town Manager's Office

Mission      As steward of the public trust, the mission of the Town Manager’s Office is to provideprofessional leadership in the administration and execution of Town Council policies andobjectives; to develop recommendations and alternative solutions to community issuesfor Council consideration; and, to manage the day-to-day operations of the Town whileensuring fiscal responsibility and foster community pride through excellent customerservice. 
DescriptionThe Town of Leesburg operates under a Council-Manager form of government wherebythe Town Manager serves as the chief executive officer. The Town Manager is responsiblefor overseeing the day-to-day operations of the Town including directing Towndepartments, monitoring the Town’s financial position, preparing an annual operatingand capital budget consistent with Council policy, preparing agendas for Town Councilwork sessions and meetings, and responding to constituent complaints and concerns. The Office maintains effective communications between the Town Council, Townemployees, and Town’s residents, businesses, and visitors. These communications includean Annual Report regarding the Town’s accomplishments, economic climate, and futuredevelopment and four seasonal newsletters highlighting Town events, services and news.The Town Manager’s Office responds promptly to resident inquires and requests, anddisseminates public information regarding Town activities and events through a varietyof media channels. The Town Manager’s Office consists of three major operating functions: Policy & ProgramAdministration, Governmental Affairs, and Communications & Research.For more information, please visit the Town Manager’s Office web-page atwww.leesburgva.gov/townmanager. 
Contact Information         Scan MeKaj H. Dentler, Town Manager25 W. Market StreetLeesburg, VA 20176kdentler@leesburgva.gov(703) 771-2700

POLICY ADMINISTRATION

GOVERNMENT AFFAIRS

COMMUNICATIONS

Connect With Us

http://www.leesburgva.gov/government/town-manager/annual-reports

http://www.leesburgva.gov/government/town-manager/contact-the-town-manager-s-office
http://www.leesburgva.gov/government/public-information
https://twitter.com/TownofLeesburg
http://www.leesburgva.gov/government/town-manager
mailto: kdentler@leesburgva.gov
mailto:jwells@leesburgva.gov
kdentler@leesburgva.gov
kdentler@leesburgva.gov
hthttps://www.facebook.com/LeesburgVirginia
https://twitter.com/TownofLeesburg
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Organization Chart

Summary of Services
Policy & Program Administration Policy & Program Administration includes operational oversightand supervision of Town departments and offices, ensuring thatdepartmental activities align with Council-established goals andpolicies. Through continual monitoring of the Town’s current andprojected revenues and expenditures, the Town Manager’s Officeensures that the Town’s operations conform to the Council’s fiscalpolicies. The Town Manager’s Office establishes town-widestandards for customer service practices and provides training,assistance, and guidance in implementing standards and bestpractices.
Governmental AffairsThe Town Manager’s Office coordinates the Town’s relationshipswith other government agencies. These interactions include theTown’s annual requests to the Virginia General Assembly forspecific state legislation, joint legislative and policy efforts withother Virginia localities, participation in regional groups such as theNorthern Virginia Regional Commission, and coordination of Townprograms and priorities with other local, state, and federalagencies. The Town Manager’s Office serves as the primary point ofcontact for community organizations and groups, as well asindividual constituents seeking assistance with Town services.      

Communications & ResearchThe Town Manager’s Office develops and distributes informationregarding Town operations, activities, programs and events toTown’s residents, businesses, and visitors through the Townwebsite, press releases, social media channels, print publications,and other communication methods. The Public Information Officeroversees the Town-wide communication efforts, ensuring thatmessages are consistent across departments and programs. Theresearch program gathers and disseminates statistical informationand data about the Town for use by other departments andprograms.
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Goals & Objectives

Scorecard Goal Objective Term

BP, CS, FM Partner with Town Council in developing key goals and initiatives for the organization Maintain financial sustainability plan and develop annual budget Long
CS, ED Improve customer service efforts in all departments Town-wide training, customer service surveys, and Town-wide customer service design team Long
BP

Evaluate and implement organizational efficiencies and business processes to stream line operations Evaluate department structures, maintain flexible staffing to meet needs of organization and review internal business processes. Long
ED Support employee development opportunities Enhance employee skill sets in technology and leadership to meet the needs of the community Long
BP

Invest in technological enhancements that are affordable, measurably improve operations, and increase government transparency Work with Technology and Communications Commission to review and implement potential improvements Long
ED, CS, BP Continue to support on-going diversity and inclusion initiatives Work closely with Diversity Commission and local organizations. Long
BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Expenditures by Division

Financial Information & Analysis

Budget AnalysisThe Fiscal Year 2020 Proposed operating budget for the TownManager’s Office reflects an increase of $274,080 or 25.2% over theFiscal Year 2019 Adopted Budget. The Fiscal Year 2020 budgetincludes the addition of the proposed enhancement of anEmergency Management position in the Town Manager’s Office at atotal cost of $154,000. The conversion of an existing flexible part-time Assistant Public Information Officer to full-time is included inthe Public Information Division; but has no fiscal impact to theFiscal Year 2020 budget as the position cost has been completelyoffset by reductions in operating costs. 

The remaining increase in the Fiscal Year 2020 budget isattributable to salary and benefit adjustments of existing and newlyhired employees. 

Divisions
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %Town Manager's Office $ 690,881 $ 787,976 $ 792,576 $ 938,284 $ 957,051 $ 150,308 19.1%Public Information 292,556 297,820 331,853 421,592 430,024 123,772 41.6%

Total $ 983,437 $ 1,085,796 $ 1,124,429 $ 1,359,876 $ 1,387,075 $ 274,080 25.2%

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesDonations & Transfers $ 103,300 $ 104,050 $ 104,050 $ 108,516 $ 109,831 $ 4,466 4.3%
Total Revenue $ 103,300 $ 104,050 $ 104,050 $ 108,516 $ 109,831 $ 4,466 4.3%Local Tax Funding 880,137 981,746 1,020,379 1,251,360 1,277,244 269,614 27.5%
Total Sources $ 983,437 $ 1,085,796 $ 1,124,429 $ 1,359,876 $ 1,387,075 $ 274,080 25.2%

UsesPersonnel Services $ 845,009 $ 885,465 $ 942,968 $ 1,139,935 $ 1,162,734 $ 254,470 28.7%Contractual Services 122,284 136,556 142,437 144,166 147,050 7,610 5.6%Materials & Supplies 8,084 8,075 8,275 8,075 8,237  —  —%Transfer Payments  — 50,000 26,403 50,000 51,000  —  —%Continuous Charges 8,060 4,700 3,346 4,700 4,794  —  —%Capital Expenditures  — 1,000 1,000 13,000 13,260 12,000 1,200.0%
Total Uses $ 983,437 $ 1,085,796 $ 1,124,429 $ 1,359,876 $ 1,387,075 $ 274,080 25.2%
Total Full-Time
Equivalent (FTE) 6.00 6.00 6.00 8.00 8.00 2.00 33.3%

Sources by Type (2020) Uses by Object (2020)

Donations & Transfers 8.0%

Local Tax Funding 92.0%

Continuous Charges 0.3%Contractual Services 10.6%Materials & Supplies 0.6%

Personnel Services 83.8%

Capital Expenditures 1.0%Transfer Payments 3.7%
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Performance Measures

Performance AnalysisThe primary function of the Town Manager’s Office is to provideprofessional leadership in the administration and execution ofTown Council policies. Throughout the year, the Town Manager andTown staff regularly provide the Town Council with briefings andTown Manager reports that include important information such asland development activities, utility plant production/capacity, andother focus areas of the Council. The continuing growth in thecommunity and the increasing complexity of issues the Councilfaces is projected to result in an increase in the number of briefings,reports and informational memorandums to the Council by theTown Manager. 

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP

Number of informational memorandums and reports requested by Town Council as part of regular agenda packet. 45 45 45


Measures the total number of informational requests prepared by Town Manager's Office and senior staff.

BP, CS
Number of Town Manager reports and briefings provided to the Town Council. 52 60 60


Measures the total number of periodical briefings and reports prepared by Town Manager's Office.

BP Number of citizen taskforces initiated by the Town Council. 1 2 2 
Measures the number of Citizen Taskforce official meetings supported by the Town Manager's Office.

BP, CS
Number of Town Council Initiated taskforces supported by the Town Manager's Office. 1 2 2


Measures the number of Citizen Taskforce official meetings supported by the Town Manager's Office.

BP, CS
Number of Town-wide press releases issued by the Public Information Officer in the Town Manager's Office. 221 225 230


Measures the total number of press releases issued by the Public Information Office. 

BP, CS Average daily total reach of Town's Facebook account 2,529 3,700 4,000 
Measures the total number of people who see content or posts from the Town's Facebook page. 

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Office of the Town Attorney

Mission      The mission of the Office of the Town Attorney is to protect the legal interests of the Townof Leesburg, Virgina, the Town Council, Boards and Commissions, and staff to the fullestextent afforded by law in an effective and efficient manner. 
DescriptionAppointed by the Town Council, the Town Attorney serves as the legal advisor to theTown Council, Boards and Commissions, Town Manager and all departments of the Town. The Office of the Town Attorney enforces and prosecutes non-criminal violations of theTown Code and Zoning Ordinance, drafts and reviews contracts, agreements, licenses,permits, real estate documents, franchise agreements, ordinances, and resolutions. TheOffice is responsible for the enforcement and collection of funds that are owed to theTown including but not limited to delinquent taxes, licenses, fees, and parking violations.The Office also manages the land acquisition process in support of the Town’s CapitalImprovements Program. The Office ensures that the Town Code is current and inaccordance with state and federal law and is responsible for advocating andimplementing the Town Council’s legislative agenda. Finally, the Town Attorney attendsTown Council meetings, the Planning Commission meetings, and, as needed, the Board ofArchitectural Review meetings and is an integral part of the review of land developmentapplications and the proffers that are associated with rezoning and other applications. The Office of the Town Attorney consists of three major operating functions: Advice &Counsel, Document Review, and Legal Enforcement & Litigation.The Town Attorney does not provide legal advice to private citizens and is not permittedto make referrals of private attorneys to citizens. Criminal violations of the Town Code areprosecuted by the Loudoun County Commonwealth Attorney. For more information, please visit the Office of the Town Attorney’s web-page atwww.leesburgva.gov/attorney. 
Contact Information         Scan MeBarbara Notar, Town Attorney25 W. Market StreetLeesburg, VA 20176bnotar@leesburgva.gov(703) 771-7000

ADVICE & COUNSEL

DOCUMENT REVIEW

LITIGATION

http://www.leesburgva.gov/government/departments/planning-zoning/zoning/zoning-ordinance
http://www.leesburgva.gov/government/departments/capital-projects/cip-budget
http://www.leesburgva.gov/government/departments/capital-projects/cip-budget
http://www.leesburgva.gov/government/departments/capital-projects/cip-budget
http://www.leesburgva.gov/government/departments/capital-projects/cip-budget
http://www.leesburgva.gov/government/mayor-council/legislative-agenda
https://www.loudoun.gov/oca
http://www.leesburgva.gov/attorney
mailto:bnotar@leesburgva.gov
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Organization Chart

Summary of Services
Advice & CounselThis function provides support to the Town Council, Boards &Commissions, and all Town departments through legal opinions,advice, interpretation, and representation as needed to ensureTown actions are compliant with local, state, and federal law. Thedevelopment and implementation of the Town Council’s legislativeagenda is an integral part of this function.
Document ReviewThis function provides legal support to Town departments. TheOffice drafts and reviews contracts, agreements, licenses, permits,deeds, leases, easements, franchise agreements, departmentpolicies and procedures, ordinances and resolutions, and providelegal opinions and advice on these documents. 

Legal Enforcement & LitigationThis function provides representation to the Town in theprosecution and defense of claims involving the Town. The Office isresponsible for the collection of monies owed to the Town throughenforcement of the Town Code and the Code of Virginia. The Officealso enforces the Town Zoning Ordinance and other provisions ofthe Town Code. 
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Goals & Objectives

Scorecard Goal Objective Term

BP, CS, ED, 
FM

Provide objective, accurate, concise, and timely legal advice that facilitates informed decision-making and effective policy development by the Town Council.
Attend all Council meetings, participate in legislative agenda committee meetings, and respond to Council member inquiries; prepare and/or review resolutions and ordinances.

Short

CS
Provide town staff members high quality, efficient, and effective legal services, advice and opinions and ethics enforcement. Respond to internal departments and address department legal issues in a timely manner Long

BP, CS
Work closely with local governing bodies (Town Council, Planning Commission, Board of Architectural Review) Attend monthly planning commissions meetings, research issues for legal ramifications; memos, legal advice Long

BP
Assist the Department of Planning & Zoning with zoning, overcrowding, and Town Code Violations Research and respond to violations upon request; prosecute, if necessary. Attend monthly commission meetings to answer legal questions proactively Long

BP, CS, ED, 
FM

Ensure efficient, timely and accurate payment of tax accounts and fees by pursuing legal action
Monitor account details for missed and/or delayed payments. Collect delinquent taxes/fees by litigation in cases where Finance was unable to collect through normal collection process

Long

BP, CS, ED, 
FM Land acquisition and easement practice Prepare and review deed of easements as needed for developments and improvements to Town property, work with outside counsel to efficiently resolve condemnation matters 

Long

BP
Review department contracts and agreements as requested by the Procurement Officer or Department Director Continue to review department contracts and agreements Long

BP, CS, ED, 
FM

Represent the Town in all VML Insurance Claims Ensure all claims are provided to VML claims' representative in a timely manner, research applicable laws relating to claim; work closely with assigned attorney in litigated matters. 
Long

BP, CS, ED Research, train and update employees on current FOIA/COIA laws Assist departments with requests and research Long
BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Financial Information & Analysis

Budget AnalysisThe Fiscal Year 2020 Proposed operating budget for the Office ofthe Town Attorney reflects an increase of $26,746 or 4.2% over theFiscal Year 2019 Adopted Budget attributable to salary and benefitadjustments for existing staff. 

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesDonations & Transfers $ 280,400 $ 281,750 $ 281,750 $ 291,731 $ 293,203 $ 9,981 3.5%
Total Revenue $ 280,400 $ 281,750 $ 281,750 $ 291,731 $ 293,203 $ 9,981 3.5%Local Tax Funding 352,160 352,960 356,368 369,725 381,482 16,765 4.7%
Total Sources $ 632,560 $ 634,710 $ 638,118 $ 661,456 $ 674,685 $ 26,746 4.2%

UsesPersonnel Services $ 580,586 $ 573,800 $ 573,776 $ 600,546 $ 612,557 $ 26,746 4.7%Contractual Services 48,891 57,400 60,864 57,400 58,548  —  —%Materials & Supplies 2,386 3,400 3,400 3,400 3,468  —  —%Continuous Charges 202 110 78 110 112  —  —%Capital Expenditures 495  —  —  —  —  —  —%
Total Uses $ 632,560 $ 634,710 $ 638,118 $ 661,456 $ 674,685 $ 26,746 4.2%
Total Full-Time
Equivalent (FTE) 5.00 4.00 4.00 4.00 4.00  —  —%

Sources by Type (2020) Uses by Object (2020)

Donations & Transfers 44.1%

Local Tax Funding 55.9%

Continuous Charges 0.0%

Personnel Services 90.8%

Materials & Supplies 0.5%Contractual Services 8.7%
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Performance Measures

Performance AnalysisThe primary function of the Office of the Town Attorney is toprovide legal support to the Town Council and departmentdirectors. As such, the number of Council directives and initiativesresponded to by the Office, and the associated department requestsis expected to increase due to a new Town Council member,continued increase in commercial development and customerservice goals. The number of Commission requests for legalservices is expected to trend upward due to the same reasons asabove.  BAR representation, however, will continue to decrease as aresult of the previously implemented policy where a lawyer nolonger attends BAR meetings. The number of town code violationsis expected to remain constant as development continues. As aresult of the increased use of administrative tools to collectdelinquent accounts, it is anticipated that attorney involvement willcontinue to decrease each year in collection matters. The number ofdevelopment and capital projects will continue to progress so thenumber of easements and land acquisition documents reviewed byTAO should remain consistent. Contract review has increased dueto the complexity of many of the contracts as well as an effort toretain most, if not all, contract review in-house. FOIA/COIArequests remained consistent due to Clerk being more comfortableresponding to simple requests for information and only contactingthe TAO on the more complicated requests. The Office of the TownAttorney will continue to work with Town Council and its internalclients in support of Town legal objectives. 

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP, FM, CS, ED Number of Council directives and initiatives 107 60 120 
Measures the total number of Council directives and initiatives responded to by staff

CS
Number of Town department requests for legal representation 181 151 200


Measures the total number of requests for legal representation for all departments

BP, CS
Number of Town Commission requests for legal services 46 50 50

Measures the number of legal services provided to Town Commissions including representation at meetings and 
requests for information

BP Number of Town Code violations anticipated 5 5 5 
Measures the total number of violations of Town Code, zoning ordinance and other regulations prosecute

BP, FM, CS, ED Number of taxpayer accounts processed for collections 57 20 10 
Measures the total number of taxpayer accounts processed by the Town Attorney's Office for collections

BP, FM 
Number of easements and land acquisition documents reviewed 124 150 150


Measures the number of easements and land acquisition documents reviewed by Town Attorney

BP Number of contracts and agreements reviewed 80 75 100 
Measures the total number of FOIA/COIA requests monitored for compliance

BP, ED, CS Number of FOIA/COIA requests monitored 16 20 20 
Measures the total number of contracts and agreements reviewed by legal staff

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Clerk of Council

MissionThe Office of the Clerk of Council is dedicated to delivering the highest degree of customerservice to the Town Council, Boards and Commissions, and Town residents by ensuringthat the conduct of Town business meets or exceeds all requirements of the Town Codeand applicable state statutes.
DescriptionThe Office of the Clerk of Council supports the Town’s legislative function by assemblingand distributing Town Council agenda packets, preparing minutes, and finalizinglegislation. The Office serves as the primary archivist for the Town’s official documents,such as the Town Code and meeting minutes. The Office of the Clerk administers requiredpublic notifications in support of Town Council actions. The Office of the Clerk of Council consists of three major operating functions: CouncilSupport, Boards and Commissions Support, and Regulatory Compliance.The Office provides support for new Board and Commission appointees allowing them tofocus on their mission of providing the Town Council with advice on subjects within theirpurview. The Clerk of Council serves as the primary coordinator for compliance with theVirginia Freedom of Information Act which includes Requests for Documents and openmeeting notices; the Virginia Conflict of Interests Act; and the Virginia Public Records Act,which includes all areas of records management including retention and destruction. For more information, please visit the Town of Leesburg’s webpage atwww.leesburgva.gov.
Contact Information   Scan MeEileen Boeing, Clerk of Council25 W. Market StreetLeesburg, VA 20176eboeing@leesburgva.gov(703) 771-2733

BOARDS & COMMISSIONS

COUNCIL SUPPORT

REGULATORY COMPLIANCE

http://www.leesburgva.gov/government/mayor-council/agendas
http://www.leesburgva.gov/government/town-code
http://www.leesburgva.gov/government/boards-commissions
http://www.leesburgva.gov/government/public-information/public-records-foia-requests
http://www.leesburgva.gov
mailto:eboeing@leesburgva.gov
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Organization Chart

Summary of Services
Boards and Commissions Support This function provides support to the Town’s various regulatoryand advisory Boards and Commissions by advertising for vacanciesand preparing appointment documentation. Once appointed, theOffice is responsible for coordinating payroll, informationtechnology services, and general training for each appointee. TheOffice shares responsibility with the Town Manager’s Office formanagement of the Boards and Commissions staff liaisons.
Council SupportThis function provides meeting and administrative support to theTown Council, including preparation and distribution of agendapackets; preparation of minutes and correspondence; archiving ofall official legislation and documents; codification of the TownCode; and administration of public notifications in support of TownCouncil actions. The Clerk’s Office provides a point of contact andcoordination for all outside groups and/or individuals wishing toaddress Council, to receive recognitions, or for general informationregarding the Town and its legislative functions.
Regulatory ComplianceFreedom of Information Act (FOIA) – the Clerk of Council serves asthe designated FOIA Officer for the Town for fulfilling requests fordocuments under the Virginia Freedom of Information Act. TheClerk’s Office is also responsible for adherence to open meetingrequirements such as advertisement of meetings, posting ofmeetings, and public access to meetings as required under the Act.Conflict of Interests Act – the Clerk’s Office ensures compliancewith filing requirements of the Virginia Conflict of Interest Act forelected and appointed public officials. 

Public Records Act – the Clerk of Council serves as the officialDesignated Records Officer of the Town of Leesburg as per therequirements of the Virginia Public Records Act.  The Office of theClerk to the Council provides technical assistance to all Town staff,Town Council, and boards and commissions in meeting staterequirements for archiving and maintenance of all Towndocuments including, but not limited to correspondence, reports,and emails.

Clerk of Council

Boards &
Commissions Council Support Regulatory

Compliance
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Goals & Objectives

Financial Information & Analysis

Scorecard Goal Objective Term

BP, CS, FM Fully automate agenda packet preparation and distribution Save time and money by streamlining process for efficient delivery Intermediate
Promote customer service through ease of access Intermediate

BP, CS

Increase records retention compliance with Section 42.1, Chapter 7 of the Code of Virginia (the Virginia Public Records Act) which governs the archiving and destruction of all documents created by or in the possession of the Town
Complete townwide electronic archiving of records Long
Increase efficient answering of FOIA requests through electronic transfer of documents Long

BP, CS
Continue to provide Council meeting minutes no more than two meetings from the original meeting date Provide transcribed Council meeting minutes no more than two meetings after the original meeting date Short

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesCharges for Services $ 1,490 $  — $  — $  — $  — $  —  —%Donations & Transfers 7,900 7,950 7,950 8,275 8,354 325 4.1%
Total Revenue $ 9,390 $ 7,950 $ 7,950 $ 8,275 $ 8,354 $ 325 4.1%Local Tax Funding 193,457 217,549 222,503 238,904 243,769 21,355 9.8%
Total Sources $ 202,848 $ 225,499 $ 230,453 $ 247,179 $ 252,123 $ 21,680 9.6%

UsesPersonnel Services $ 184,937 $ 214,719 $ 214,706 $ 233,544 $ 238,215 $ 18,825 8.8%Contractual Services 15,347 9,330 14,297 11,785 12,021 2,455 26.3%Materials & Supplies 2,564 1,450 1,450 1,850 1,887 400 27.6%
Total Uses $ 202,848 $ 225,499 $ 230,453 $ 247,179 $ 252,123 $ 21,680 9.6%
Total Full-Time
Equivalent (FTE) 1.00 2.00 2.00 2.00 2.00  —  —%

Sources by Type (2020) Uses by Object (2020)

Donations & Transfers 3.3%

Local Tax Funding 96.7%

Materials & Supplies 0.7%

Personnel Services 94.5%

Contractual Services 4.8%
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Budget AnalysisThe Fiscal Year 2020 Proposed operating budget for the Clerk ofthe Council includes an increase of $21,680 or 9.6% over the FiscalYear 2019 Adopted Budget. This increase is primarily due to salaryand benefit adjustments of existing staff, and increases to
contracted services including Town Code publishing services withMunicode due to the number of Town Code revisions anticipated tobe approved by the Town Council. 

Performance Measures

Performance AnalysisThe primary functions of the Office of the Clerk of Council is three-fold: meeting and administrative support to the Town Council;Boards and Commissions; and compliance with the VirginiaFreedom of Information Act. Meeting and administrative support isevidenced by the number of Council meetings attended throughoutthe year as well as the number of agenda packets and minutesprepared on time for each Council meeting. The number of newBoard and Commission appointees remains fairly constant at 19per year, although there will be changes in Fiscal Year 2019 due tothe election and the resulting appointments and reappointments toBoards and Commissions.   There are three re-elected Councilmembers and one new Council Member each appointing a memberto 13 separate Boards or Commissions for a total of 52 expectedappointments processed in the Clerk’s office in Fiscal Year 2019.This is addition to the normal turnover of 19 per year amounts toapproximately 71 Boards and Commission appointmentspotentially in Fiscal Year 2019. The projected number for FiscalYear 2020 resumes the normal level of approximately 19appointments per year.    In addition to legislative branch support,the Clerk of Council also serves as the primary contact for VirginiaFreedom of Information Act (FOIA) requests. The number ofrequests has increased recently despite frequently requestedinformation increasingly being made available through electronicsources. The increase is attributable to better tracking of requestsmade and better staff education to identify when a request fallsunder FOIA. The number of public information requests (non-FOIA) is stable despite the increasing availability of electronicsources of information.   New initiatives, records managementoversight, Council activities and growth within the Town havesustained general inquiries to the Clerk's Office.

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP, CS Number of FOIA Requests 127 125 125 
Measures the total number of Freedom of Information Act request

BP, CS Number of Council meetings supported 44 44 44 
Measures the total number of Council meetings supported includes agenda packets and public notices

BP, CS
Number of new Boards and Commissions appointees processed 19 70 25


Measures the total number of Council appointees to vacancies on Boards and Commissions

BP, CS Number of public information requests 150 150 150 
Measures the total number of general requests for information from the public

BP, CS Number of Council meeting minutes prepared on time 44 44 44 
Measures the total number of minutes ready for approval at the next Council meeting

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Supporting ActivitiesThe supporting activities category consists of the Department of Finance and Administrative Services, which includes the Finance, HumanResources, and Information Technology divisions. These internal support functions ensure that Town operating departments have thenecessary financial resources, human capital, and technology support and infrastructure to provide efficient and effective communityservices.
Financial Information & Analysis

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance Pg
#$ %

SourcesPermits & Fees $ 169,861 $ 289,000 $ 289,000 $ 282,200 $ 282,200 $ (6,800) -2.4%Fines & Forfeitures 182,600 120,000 120,000 182,000 182,000 62,000 51.7%Use of Money & Property 663,886 490,660 490,660 736,800 741,620 246,140 50.2%Donations & Transfers 873,923 892,150 892,150 931,619 943,362 39,469 4.4%Federal Government 13,201 13,400 13,400 13,400 13,400  —  —%
Total Sources $ 1,903,472 $ 1,805,210 $ 1,805,210 $ 2,146,019 $ 2,162,582 $ 340,809 18.9%Local Tax Funding 2,840,428 3,485,317 3,808,978 3,689,737 3,789,889 204,420 5.9%
Total Sources $ 4,743,900 $ 5,290,527 $ 5,614,188 $ 5,835,756 $ 5,952,471 $ 545,229 10.3%

UsesDepartment of Finance & Administrative Services $ 4,743,900 $ 5,290,527 $ 5,614,188 $ 5,835,756 $ 5,952,471 $ 545,229 10.3% 77
Total Uses $ 4,743,900 $ 5,290,527 $ 5,614,188 $ 5,835,756 $ 5,952,471 $ 545,229 10.3%

Sources by Fund (2020) Uses by Department (2020)

Federal Government 0.7%Use of Money & Property27.2%

Fines & Forfeitures 6.6%
Donations & Transfers 49.4%

Permits & Fees 16.0% Department of Finance & AdministrativeServices 100.0%
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Department of Finance & Administrative Services

MissionThe mission of the Department of Finance and Administrative Services is to provideexceptional financial, technical, management and administrative services to our internaland external customers delivering value through deployment of innovative technologiesand business processes while embracing the values of openness, financial sustainability,accountability and integrity.
DescriptionThe Department of Finance and Administrative Services is responsible for theadministration of the Town’s fiscal operations, human resource, and technology relatedsupport services to all Town stakeholders both internal and external. The Departmentconsists of three major operating functions: Finance, Human Resources and InformationTechnology. Fiscal operations include safeguarding assets, financial accounting and reporting, timelycollection of Town revenues, and budgeting for all Town funds. The Town’s revenuecollections, debt and investment portfolios, procurement processes, annual budget, andindependent audit are managed within the Finance Division. The highest level of financialreporting standards are kept in accordance with nationally recognized Generally AcceptedAccounting Principles (GAAP) and presented in the Comprehensive Annual FinancialReport which provides timely and reliable financial information to residents, investors,creditors, and legislative and oversight bodies. Through the customer service portal on theTown’s website, Town residents can pay their general bills, tax bills and utility bills online. The Human Resources (HR) Department serves those who serve the Town. Fromrecruitment to off-boarding and retirement, HR plays an important role throughout anemployee’s life-cycle with the Town. Human resources staff works as a strategic partnerto design, implement and administer programs to attract talented public servants, thenworks to cultivate a diverse, high-performing workforce.Information Technology support services includes systems analysis and planning,procurement of equipment and services, contract management, consultation oninformation technology related initiatives and opportunities, business processimprovement by automation, and the support of the Technology and CommunicationsCommission. For more information, please visit the Department of Finance and AdministrativeServices’ webpage at www.leesburgva.gov/finance.  
Contact Information         Scan MeClark G. Case, Director25 W. Market StreetLeesburg, VA 20176ccase@leesburgva.gov(703) 771-2720
Josh Didawick, HR Directorjdidawick@leesburgva.govJohn Callahan, Interim IT Directorjcallahan@leesburgva.gov

FINANCIAL REPORTING

MANAGEMENT & BUDGET

HUMAN RESOURCES

INFORMATION TECHNOLGY

http://www.leesburgva.gov/government/departments/finance/investor-relations-cafrs/financial-reports-cafrs
http://www.leesburgva.gov/government/departments/finance/investor-relations-cafrs/financial-reports-cafrs
http://www.leesburgva.gov/government/departments/finance/taxes-fines-fees/all-payment-options
http://www.leesburgva.gov/government/departments/finance
mailto:ccase@leesburgva.gov
mailto:jdidawick@leesburgva.gov 
mailto:jcallahan@leesburgva.gov 
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Organization Chart

Summary of Services
Finance DivisionThe Finance Division consists of accounting & reporting,management and budget, procurement, debt and investmentmanagement, and revenue collections. Accounting staff processesand records Town financial transactions and ensures the accuracyof assets, liabilities, fund balances, accounting for debt,administration of accounts payable, payroll and reporting ofrevenues and expenses; treasury functions include cash, debt, andinvestment management; Management and Budget providesanalytical support to the Town Council, Town Manager, and otherTown departments. The Procurement Office manages theacquisition of goods, services, insurance, purchasing cardpayments, surplus property and risk management for alldepartments. Revenue Collections is responsible for billing andcollection of all Town taxes including personal property, meals,business and professional, general service bills, and transientoccupancy taxes. The division collects water and sewer bills for allwater and sewer customers serviced by the Town’s UtilitiesDepartment. Further, the division is responsible for managing thepublic parking throughout Town including on-street, meteredparking, Town Hall Garage, and the public parking lots.. 
Human Resources DivisionHuman Resources works with hiring managers to recruit and selectthe most qualified candidates. By supporting departments acrossthe organization, Human Resources staff has unique perspective toprovide guidance and assistance to employees and supervisors on

policy development, performance management and employeerelations matters. From pay to benefits and incentives, humanresources administers and proposes total reward policies with theaim of recruiting top candidates and retaining high performers in acompetitive labor market. Finally, Human Resources overseesTown-wide training and development opportunities and assistsdepartments in designing programming specific to their needs. 
Information Technology DivisionThe mission of the Information Technology Division is to supportDFAS by providing exceptional technology services to internal andexternal customers by maintaining a robust, secure and highlyavailable network and deploying innovative technologies andsolutions while embracing values of teamwork, curiosity,dedication, and innovation. The Division maintains data centersincluding traditional and virtualized server environments,networks connecting 15 Town facilities, MUNIS (the Town’sEnterprise Resource Planning (ERP) system), Voice-over-IPtelephone (VOIP) and Geographic Information System (GIS)capabilities; the Town’s intra-net and internet websites and 1,500end-user devices including computers, tablets, cell and smartphones, peripherals such as printers and plotters, cameras, andbroadcasting equipment.
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Goals & Objectives

Scorecard Goal Objective Term

CS
Develop practices to enhance delivery of exceptional services to internal and external customers

Continue customer service design team and implement initiatives for continuous exemplary customer service Intermediate
Increase staff technical competencies through formalized training Intermediate
Maintain staff professional certifications and CPE credits for core competencies within the department Long

BP, FM

Prepare and submit certified financial statements on time and in accordance with Generally Accepted Accounting Principles (GAAP)
Complete financial statements with a clean audit report Long
Submit CAFR to GFOA for excellence in financial reporting award Intermediate

BP, FM
Prepare and submit a balanced budget in accordance with the Long Term Sustainability Plan Deliver balanced budget on time per Town Code LongSubmit budget to GFOA for budget excellence award Intermediate

BP, ED
Implement necessary recommendations of the Diversity Task Force to attract and recruit qualified diverse candidates Increase outreach of recruitment efforts to diversity resources Long

BP, CS, FM Provide Town-wide training and development program Increase skills and knowledge through professional development for employees Long

BP, CS, FM Identify areas where department processes can be more efficient and effective
Expand the use of electronic funds transfer process to pay vendors, thereby eliminating checks, increasing on-time payments, and streamlining the reconciliation process

Intermediate
Expand the use of employee self-service module to streamline Open Enrollment Intermediate
Review and update the chart of accounts and expenditure object code descriptions. Long

BP, FM, CS
Utilize Sharepoint for increased efficiencies through automated work flow to foster greater collaboration Develop integrated P-Card expenditure import and analytics. Short

BP, CS, FM
Leverage transformational technologies, e.g. cloud computing, for improved operational efficiencies

Pilot and implement cloud technologies for lower cost of ownership, data redundancy and improved system delivery.  Develop Technology plan including long-term strategy, infrastructure build-out, disaster recovery, continuity of operations, and cyber-security.
Intermediate

BP, CS, FM Expand the development of town owned fiber optic infrastructure Continue to obtain dark fiber infrastructure backbone throughout the Town via the right-of-way permit process with an eye toward minimizing the need for leased fiber.
Long

BP, CS, ED Increase departmental staff technical skills Allow staff to increase technical competencies through formalized training programs Long
CS, ED, FM Use LaserFiche tools to enhance workflow, reporting capabilities, and customer service Implement an LaserFiche program that will improve accuracy, speed, and efficiency within the department for processing Personnel Action Forms and other forms

Intermediate



Department of Finance & Administrative Services Supporting Activities

FY 2020 Proposed Budget - 80 - Town of Leesburg, VA

ED, FM
Enhance the onboarding and off-boarding system for new hires to assist with training in the first 90 days and upon departure Improve employee development, retention, and morale through a formalized mentoring and training program Intermediate

BP, CS, FM Provide Town-wide customer service and supervisory training Promote excellence in customer service through professional development for employees Intermediate
BP, ED Increase the Town's percentage of minority applicants and hires Increase outreach of recruitment efforts to diversity resources Long
BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management

Scorecard Goal Objective Term
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Expenditures by Division

Financial Information & Analysis

Budget AnalysisThe Fiscal Year 2020 Proposed operating budget for theDepartment of Finance and Administrative Services includes anincrease of $545,229 or 10.3% over the Fiscal Year 2019 AdoptedBudget. The increase is largely the result of the proposedenhancement IT Systems Administrator position (1.0 FTE) in the ITDivision; an increase of approximately $160,000 for costs
associated with the consolidated billing transition to LoudounCounty; and salary and benefit adjustments for existing staff. Inaddition, the Fiscal Year 2020 includes the addition of threepositions (2.0 FTE), which have no fiscal impact in Fiscal Year 2020as all associated costs are completely offset by cost reductions orassociated additional revenue. The Fiscal Year 2020 positions

Divisions
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %Finance Division $ 2,600,494 $ 2,752,986 $ 2,966,244 $ 3,061,511 $ 3,122,741 $ 308,525 11.2%Human Resources Division 594,632 584,920 598,561 660,569 673,780 75,649 12.9%Information Technology Division 1,548,774 1,952,621 2,049,384 2,113,676 2,155,950 161,055 8.2%

Total $ 4,743,900 $ 5,290,527 $ 5,614,188 $ 5,835,756 $ 5,952,471 $ 545,229 10.3%

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesPermits & Fees $ 169,861 $ 289,000 $ 289,000 $ 282,200 $ 282,200 $ (6,800) -2.4%Fines & Forfeitures 182,600 120,000 120,000 182,000 182,000 62,000 51.7%Use of Money & Property 663,886 490,660 490,660 736,800 741,620 246,140 50.2%Donations & Transfers 873,923 892,150 892,150 931,619 943,362 39,469 4.4%Federal Government 13,201 13,400 13,400 13,400 13,400  —  —%
Total Revenue $ 1,903,472 $ 1,805,210 $ 1,805,210 $ 2,146,019 $ 2,162,582 $ 340,809 18.9%Local Tax Funding 2,840,428 3,485,317 3,808,978 3,689,737 3,789,889 204,420 5.9%
Total Sources $ 4,743,900 $ 5,290,527 $ 5,614,188 $ 5,835,756 $ 5,952,471 $ 545,229 10.3%

UsesPersonnel Services $ 3,349,787 $ 3,665,341 $ 3,665,209 $ 4,130,047 $ 4,212,649 $ 464,706 12.7%Contractual Services 1,173,600 1,271,418 1,500,011 1,458,841 1,488,017 187,423 14.7%Materials & Supplies 25,089 32,872 33,623 32,872 33,529  —  —%Transfer Payments 254  — 75,000  —  —  —  —%Continuous Charges 138,669 141,696 145,383 141,696 144,530  —  —%Capital Expenditures 56,500 179,200 194,962 72,300 73,746 (106,900) -59.7%
Total Uses $ 4,743,900 $ 5,290,527 $ 5,614,188 $ 5,835,756 $ 5,952,471 $ 545,229 10.3%
Total Full-Time
Equivalent (FTE) 29.00 30.50 30.50 33.50 34.50 3.00 9.8%

Sources by Type (2020) Uses by Object (2020)

Federal Government 0.2%Donations & Transfers 16.0%
Fines & Forfeitures3.1%

Local Tax Funding 63.2%

Permits & Fees 4.8%
Use of Money & Property 12.6% Materials & Supplies 0.6%Contractual Services 25.0%

Capital Expenditures1.2%
Personnel Services 70.8%

Continuous Charges 2.4%
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include the conversion of an existing part-time Parking Enforcementposition to a full-time Parking Supervisor (0.5 FTE), a new FrontCounter position (1.0 FTE) that is offset through a transfer from theUtilities Fund, and a part-time Customer Service Specialist (0.5 FTE). In addition, the Fiscal Year 2021 Provisional Budget reflects theaddition of an IT Business Analyst position (1.0 FTE) asrecommended in the Town Council endorsed IT Strategic Plan. Through anticipated and implemented improved businessprocesses and improved leveraging of over 29 existing business

systems, projected revenue for Fiscal Year 2020 is estimated toincrease to $2,156,019; an increase of $340,809 or 18.9% over thecurrent year projection. The increase in revenue is primarily due toprojected investment earnings, increases in parking fines, andinter-fund transfers including the Utilities Fund transfer increaseattributable to the Front Counter position. As a result, the budgeteduse of local tax funding is $3,689,737 or an increase of $204,420 or5.9% over the Fiscal Year 2019 Adopted Budget.
Performance Measures

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP, FM
Percentage of liquid assets placed in higher yielding investments 83.0% 85.0% 85.0%


Measures the percentage of liquid assets placed in higher yielding investments than offered by the bank

FM Number of OSHA record-able accidents 14 18 12 
Measures the total number of accidents requring medical treatment and go on the OSHA 300 log

ED, BP Average number of days to fill a position 64 60 55 
Measures the average number of days from job advertisement to offer extension (non-continuous recruitments)

BP, ED, CS Diversity recruitment 28.8% 29.0% 30.0% 
Measures the percentage of minority candidates applying for jobs with the Town

ED Average training feedback n/a 3.75 3.75 
Measures the evaluation scores from those participating in HR-provided training on a 5-point scale

BP, CS Percentage of IT machines backed up on a timely basis n/a 99.9% 99.9% 
Measures the percentage of backups that occur according to schedule

CS

Percentage surveyed satisfaction rating (ICMA benchmark 90.9%) 81.0% 85.0% 85.0%


Measures the percentage satisfaction to the question:  "How would you rate your current IT support on a scale of 1 to 5 
with 5 being the highest? "

BP, CS
Percentage of IT help desk issues resolved or addressed within Service Level Agreement timeframe n/a 85.0% 90.0%


Measures the degree to which IT meets customer expectations

BP, CS Percentage Town network availability 99.7% 99.9% 99.9% 
Measures the percentage of time the Town's private network is available

BP, CS Percentage of Real Estate Taxes collected 98.6% 98.8% 98.7% 
Measures the percentage of Real Estate taxes collected during FY compared to FY amounts due 

BP, CS
Percentage of Personal Property (PPTax) taxes collected with 60 Days of Due Date 79.0% 80.0% 79.5%


Measures the percentage of PPTax collected within 60 days of the due date

BP, CS
Percentage of Business Professional License Tax (BPOL) collected 98.5% 97.6% 98.1%


Collection percentage is based upon the payments received from customer self-reported gross receipts

BP, CS Percentage of meals tax collected 99.0% 98.6% 98.8% 
Measures the percentage of meals taxes collected

BP, FM
Dollar value change of purchase card (p-card) rebates 18.6% 15% 15%

Measures the percentage increase in total dollar value of rebates received for using the Town purchase card for small 
payments

BP, CS Dollar value of procurement services $11.81 $14.89 $13.94 
Measures the dollar value of procurement services per $100 spend; per transaction

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Performance AnalysisThe Department of Finance and Administrative Services continuesto prioritize operational efficiencies that yield an improvedcustomer experience while increasing budgetary savings Town-wide. These positive trends are expected to continue. In revenuecollections, technology is being leveraged to enhance streamlinedpayments and processes, while providing focused effort oncollections of business professional, occupational licenses (BPOL),meals tax, business and residential taxes. Similarly, the HumanResources Division is implementing tools for more efficientapplicant processing, electronic on-boarding of new hires, andrequired record retention. The Information Technology Division ispositioning itself to be responsive to the changing technologicallandscape and secure the information and technology systems thatare used Town-wide from electronic threats of cyber warfare, whichis increasing the demand for deployment of new security measuresand staffing.   The Department continues to encourage and empower the broaderuse of purchase cards as a more efficient and fiscally improvedprocess for procurement.  As a result, significant gains continue inthe dollars earned in rebates as well as offsetting the costsassociated with procurement services.  In Fiscal Year 2019, a buyerposition was added to address the backlog and increased work-flowderiving from large, complex procurements. The costs per $100spent is anticipated to increase as a result of this additional,dedicated position; however, the resulting ability and capacity tokeep up with workload demands allows for improved productivitytown-wide and more competitive bidding will result in lower pricingof goods and services purchased.
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Keeping Us SafeIncluded in the keeping us safe function is the Leesburg Police Department, a full-service law enforcement agency whose primary role is toensure that Leesburg neighborhoods are safe and secure. Although not a Town department, included in this function is a contribution fromthe Town to the Leesburg Volunteer Fire Company and the Loudoun County Rescue Squad to provide the full depth of public safetyexpenditures by the Town.
Financial Information & Analysis

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance Pg
#$ %

SourcesFines & Forfeitures $ 243,804 $ 328,700 $ 328,700 $ 301,700 $ 301,700 $ (27,000) -8.2%Use of Money & Property 3,794 5,000 5,000 5,000 5,000  —  —%Charges for Services 249,322 200,800 200,800 269,000 269,000 68,200 34.0%Donations & Transfers 953,830 863,569 863,569 892,656 913,508 29,087 3.4%Commonwealth of Virginia 998,459 1,029,660 1,029,660 1,032,660 1,050,413 3,000 0.3%Federal Government 44,379 58,600 58,600 58,600 58,600  —  —%
Total Sources $ 2,493,588 $ 2,486,329 $ 2,486,329 $ 2,559,616 $ 2,598,221 $ 73,287 2.9%Local Tax Funding 10,721,025 11,786,105 11,924,383 12,419,964 12,504,751 633,859 5.4%
Total Sources $ 13,214,612 $ 14,272,434 $ 14,410,712 $ 14,979,580 $ 15,102,972 $ 707,146 5.0%

UsesPolice Department $ 13,214,612 $ 14,272,434 $ 14,410,712 $ 14,979,580 $ 15,102,972 $ 707,146 5.0% 87
Total Uses $ 13,214,612 $ 14,272,434 $ 14,410,712 $ 14,979,580 $ 15,102,972 $ 707,146 5.0%

Sources by Fund (2020) Uses by Department (2020)

General Fund 100.0% Police Department 100.0%
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Police Department

MissionThe Leesburg Police Department is committed, in partnership with the community, toprovide the highest quality police services by using innovative and proactive approachesto improve the quality of life in the Town of Leesburg, while at the same time maintainingrespect for the rights and dignity of all.
DescriptionThe Leesburg Police Department (LPD) has a proud and distinguished history of providingquality police services since 1758. As a full-service law enforcement agency emphasizingthe philosophies of community policing and intelligence led policing, LPD is nationallyrecognized for its proactive crime prevention programs and serves as the training model incommunity policing for all officers and deputies attending the Northern Virginia CriminalJustice Training Academy. The Leesburg Police Department consists of two major operating divisions: Administrativeand Operational Support Division and Operations Division. The divisions include thefollowing sections: Criminal Investigations, Patrol Operations, Administrative Support,Operational Support and Information Services. The current authorized strength is 85 sworn officers and 18 non-sworn personnel whoprovide law enforcement services and staffing at our main facility which is open to thepublic 24 hours a day, seven days a week.   In addition to its law enforcement role, LPDprovides several community programs, including Vacation House Checks, Youth OutreachPrograms, Citizen’s Police Academy, Citizen’s Support Team, and Child Safety SeatInspections. LPD develops and maintains Town-wide crisis response plans and serves asthe emergency management component of Town government. In addition to outreachactivities, the Police Department provides law enforcement services to Town-sponsoredand individually planned special events throughout the year. These events are staffed byoff-duty officers and with the exception of Town-sponsored or waived-fee events, staffingis paid for by the individual or group requesting services.In furtherance of its mission to connect citizens to service, LPD utilizes a full range ofcommunication tools such as Reverse 911, Alert Loudoun/Leesburg, and social media tokeep the public informed of day-to-day operations and during times of crisis. Residents andbusinesses can learn about crime in their neighborhoods by accessing crime data throughCrimeReports, a web-based service providing real-time crime data, or by downloading theCrimeReports app onto their smart phones.
Contact Information         Scan MeGregory Brown,  Chief of Police65 Plaza St., NE Leesburg, VA 20176 Non-Emergency (703) 771-4500 Emergency 9-1-1gbrown@leesburgva.gov

ADMINISTRATION 

PATROL OPERATIONS

 INVESTIGATIONS

COMMUNITY OUTREACH

Connect With Us

http://www.leesburgva.gov/government/departments/police-department
http://www.leesburgva.gov/government/departments/police-department
http://www.leesburgva.gov/government/departments/police-department/about-the-lpd
http://www.nvcja.org/
http://www.nvcja.org/
http://www.mapquest.com/?version=1.0&hk=9-PainLhx7
http://www.leesburgva.gov/government/departments/police-department/how-do-i/request-a-vacation-house-check
http://www.leesburgva.gov/government/departments/police-department/crime-safety/youth-outreach-programs
http://www.leesburgva.gov/government/departments/police-department/crime-safety/youth-outreach-programs
http://www.leesburgva.gov/government/departments/police-department/crime-safety#academy
http://www.leesburgsupportteam.org/
http://www.leesburgva.gov/government/departments/police-department/how-do-i/request-a-child-safety-seat-inspection
http://www.leesburgva.gov/government/departments/police-department/how-do-i/request-a-child-safety-seat-inspection
https://www.loudoun.gov/index.aspx?nid=789
http://www.loudoun.gov/alert
mailto: gbrown@leesburgva.gov
https://www.facebook.com/LeesburgVAPolice?fref=ts
http://www.youtube.com/leesburgpolice
https://twitter.com/LeesburgPolice
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Organization Chart

Summary of Services
Criminal Investigation SectionThe Criminal Investigation Section provides comprehensiveinvestigative follow-up to serious criminal activity within the Townby employing modern criminalistic and forensic tools to assist in theapprehension and prosecution of criminals. Detectives assigned tothe Criminal Investigation Section are responsible for conducting in-depth, comprehensive investigations into felonies and seriousmisdemeanor cases. The Section conducts unique and undercoverinvestigations and serves as liaison to allied federal agencies.
Patrol Operations SectionThe Patrol Operations Section supports the Department StrategicGoal of facilitating crime and disorder prevention and reductionthrough proactive problem-solving strategies and communitypartnerships. This effort includes comprehensive communitypolicing programs, call response, and community-based crimeprevention programs. 
Administrative Support SectionThe Administrative Support Section is responsible for providing thedirection and infrastructure support necessary for a modern police

agency to function. It supports the Department Strategic Goal ofenhancing police professionalism and community trust throughaccountability, performance measures, and adoption of modernpolice practices. 
Operational Support Section The Operational Support Section provides sophisticated andcomprehensive prevention and support functions to otherdepartment programs. These programs range from tailoredenforcement actions such as traffic management, bike patrols,accident reconstruction, commercial/retail crime prevention,school security, and youth intervention strategies within theschools. The Section supports the Department Strategic Goal offacilitating crime and disorder prevention and reduction throughproactive problem-solving strategies and community partnerships.The Citizen’s Support Team works with the Department andOperational Support Section. The Citizen’s Support Team iscomposed of dedicated community volunteers who supplementpolice resources during special events and support communitypolicing activities. Trained by the Leesburg Police Department intraffic direction techniques, the volunteers help with traffic control

Leesburg Police
Department

Office of the
Chief of Police

Operations
Division

Administrative &
Operational

Support Division
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during parades and other special events and often are called up foremergency traffic duty during fires, serious traffic accidents, andhazardous incidents and situations. These volunteers also provideadditional vehicle patrols in the community and report back anysuspicious activity. They take no law enforcement actions but actsolely as observers while officers are en route.
Information Services Section The Information Services Section provides for and manages thecritical information flow within the department, from 9-1-1 calls forassistance to radio communications and comprehensive recordsmanagement. This function is achieved through the use of moderntechnology, information management, and infrastructure thatsupport organizational goals and objectives.

Goals & Objectives

Scorecard Goal Objective Term

BP, CS Reduce the number of larceny cases occurring by 5% each year for a three year period
Increase the number of assigned personnel to high theft from vehicle crime areas through the incorporation of blitz operations at targeted locations Short
Enhance coverage of the lock, take, or hide message through a concentrated social and multimedia campaign Intermediate
Work with the Office of the Commonwealth Attorney to identify and prosecute repeat offenders Long

BP, CS
Reduce the crash rate on major arterial routes within the Town by 5% each year for a three year period

Increase the number of assigned personnel to high crash locations for monthly specialized enforcement blitzes Short
Develop a traffic safety enforcement strategy that concentrates dedicated traffic officers along high volume routes during times of peak traffic Intermediate
Work with Council and other Town departments to incorporate safe and efficient traffic flow as a major priority in all new developments and redevelopments Long

CS, ED

Enhance police professionalism and community trust the adoption of modern police practices by incorporating new performance measures of accountability each year for a three year period

Maintain a ratio of formal complaints filed to formal police contacts to less than 2% of total contacts Short
Achieve quality assurance survey results of 90% of evaluated contacts meets or exceeds customer expectations Intermediate
Develop and implement a community wide survey to measure community perception of safety and achieve a rating greater than 80% that feel safe or very safe in their community

Long

BP, CS, ED Increase public/Community outreach by 15% each year for a three year period

Increase the number of professional media releases and social media engagements and provide for a mechanism to cover town wide emergency  media releases during off hours 
Short

Develop a Social media strategy and program to provide outreach to all aspects of the community with an emphasis on those under 30 Intermediate
Develop and implement a comprehensive program to educate the community on public safety issues using all available formats including social media Long

BP, CS, ED Increase recruitment inititatives and outreach Develop a plan to increase participation in recruitment fairs, job fairs, and college visits to attract high quality applicants to fill vacant positions Long
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BP, CS, ED Increase and enhance specialized operational programs Staff Traffic Management Unit (supervisor and vacant motor unit position) Short
BP, CS Increase operational and administrative efficiency through crime and traffic analysis Develop an internal crime an traffic analysis program in order to accurately analyze data to determine crime and traffic trends and issues Short
BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management

Scorecard Goal Objective Term
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Expenditures by Division

Financial Information & Analysis

Divisions
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %Administrative Support $ 2,226,775 $ 2,636,769 $ 2,789,560 $ 2,734,386 $ 2,789,074 $ 97,617 3.7%Patrol Operations 5,522,715 5,814,010 5,814,937 6,110,773 6,232,989 296,763 5.1%Criminal Investigations 1,400,876 1,574,466 1,576,056 1,694,469 1,728,358 120,003 7.6%Community Services 1,668,222 1,767,590 1,748,941 2,027,648 2,068,201 260,058 14.7%Information Services 1,747,783 1,830,159 1,831,182 1,929,499 1,968,089 99,340 5.4%Citizen's Support Team 3,336 4,535 5,131 4,535 4,626  —  —%Fire & Rescue 644,905 644,905 644,905 478,270 311,635 (166,635) -25.8%

Total $ 13,214,612 $ 14,272,434 $ 14,410,712 $ 14,979,580 $ 15,102,972 $ 707,146 5.0%

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesFines & Forfeitures $ 243,804 $ 328,700 $ 328,700 $ 301,700 $ 301,700 $ (27,000) -8.2%Use of Money & Property 3,794 5,000 5,000 5,000 5,000  —  —%Charges for Services 249,322 200,800 200,800 269,000 269,000 68,200 34.0%Donations & Transfers 953,830 863,569 863,569 892,656 913,508 29,087 3.4%Commonwealth of Virginia 998,459 1,029,660 1,029,660 1,032,660 1,050,413 3,000 0.3%Federal Government 44,379 58,600 58,600 58,600 58,600  —  —%
Total Revenue $ 2,493,588 $ 2,486,329 $ 2,486,329 $ 2,559,616 $ 2,598,221 $ 73,287 2.9%Local Tax Funding 10,721,025 11,786,105 11,924,383 12,419,964 12,504,751 633,859 5.4%
Total Sources $ 13,214,612 $ 14,272,434 $ 14,410,712 $ 14,979,580 $ 15,102,972 $ 707,146 5.0%

UsesPersonnel Services $ 11,089,234 $ 11,992,033 $ 11,961,377 $ 12,769,099 $ 13,024,481 $ 777,066 6.5%Contractual Services 687,374 1,082,834 1,108,320 1,100,426 1,122,435 17,592 1.6%Materials & Supplies 307,397 284,225 291,639 343,745 350,620 59,520 20.9%Transfer Payments 654,905 644,905 648,723 478,270 311,635 (166,635) -25.8%Continuous Charges 252,879 268,437 264,278 288,040 293,801 19,603 7.3%Capital Expenditures 222,823  — 136,375  —  —  —  —%
Total Uses $ 13,214,612 $ 14,272,434 $ 14,410,712 $ 14,979,580 $ 15,102,972 $ 707,146 5.0%
Total Full-Time
Equivalent (FTE) 103.00 103.00 103.00 108.00 108.00 5.00 4.9%

Sources by Type (2020) Uses by Object (2020)Use of Money & Property 0.0%Donations & Transfers 6.0%Federal Government 0.4%Commonwealth of Virginia6.9%Charges for Services 1.8%

Local Tax Funding 82.9%

Fines & Forfeitures 2.0% Continuous Charges 1.9%Contractual Services 7.3%Materials & Supplies 2.3%

Personnel Services 85.2%

Transfer Payments 3.2%



Police Department Keeping Us Safe

FY 2020 Proposed Budget - 92 - Town of Leesburg, VA

Budget AnalysisThe Fiscal Year 2020 Proposed operating for the Leesburg PoliceDepartment includes an increase of $707,146 or 5.0% over theFiscal Year 2019 Adopted Budget. This increase is primarilyattributable to the addition of 5.0 FTE including three Patrol Officers(3.0 FTE); a Sergeant/ Detective (1.0 FTE), and a Youth ServicesCoordinator (1.0 FTE) and associated operating costs. In addition,part of the personnel services increases are partially associatedwith salary and benefit adjustments for existing staff. The proposed budget also includes the first year of a three yearphased elimination of the Town’s contribution to the Leesburg

Volunteer Fire Department and the Loudoun County VolunteerRescue Squad of a decrease of approximately $167,000 in FiscalYear 2020. The Town will continue to coordinate with the twoVolunteer Companies to provide any state funding opportunities. The Fiscal Year 2020 Proposed budget includes an increase ofdepartmental revenue of $73,287 or 2.9% over the Fiscal Year 2019Adopted Budget associated with the anticipated contribution fromLoudoun County for the School Resource Officer program, increasesin Commonwealth of Virginia 599 funding, and expected increasesin other programs such as false alarm fees. 
Performance Measures

Performance AnalysisKeeping the Leesburg community safe continues to be the toppriority for the Leesburg Police Department. Enforcement activitiesthrough safety/traffic blitzes along Town roads and thoroughfaresare showing positive results as evidenced by the number of trafficspecialized traffic details (1145). The number of use of force cases isdeclining at 1.74% of all arrests while the number of formalcomplaints of all police contacts decreased slightly by 0.01%.

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP, CS, ED Recruitment initiatives and outreach 37 37 37 
Measures the total number of recruitment outreach efforts

BP, CS Rate for thefts from automobiles 71.16% 0.27% -5.00% 
Measures the change by percentage of thefts from automobile cases occurring

BP, CS Number of traffic citations 8080 8673 8700 
Measures the total number of traffic citations issued 

BP, CS
Number of traffic safety blitzes and special enforcement details 1145 1163 1200


Measures the total number of traffic safety blitzes and details 

BP, CS Number of vehicular crashes 1665 1203 1100 
Measures the total number of vehicular crashes responded to 

CS, ED Percentage use of force cases 1.74% 1.25% 1.00% 
Measures the ratio of use of force cases to number of arrests

CS, ED Percentage of formal complaints filed 0.02% 0.03% 0.02% 
Measures the ratio of the number of formal complaints to number of formal police contacts

CS, ED, BP Number of public outreach engagements 481 522 550 
Measures the number of professional press releases issued and the number of social media postings

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Providing the NecessitiesMaintaining core infrastructure, managing capital improvement projects, and ensuring safe and reliable drinking water is theresponsibility of the Town’s Department of Public Works and Capital Projects, and Utilities departments. This function also oversees Townwastewater and stormwater programs, street and road maintenance, and other general government, transportation, and utilities relatedinfrastructure improvements.
Financial Information & Analysis

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance Pg
#$ %

SourcesPermits & Fees $ 62,536 $ 60,400 $ 60,400 $ 60,400 $ 60,400 $  —  —%Use of Money & Property 118,773 110,000 110,000 110,000 110,000  —  —%Charges for Services 833,734 817,600 817,600 832,500 832,500 14,900 1.8%Donations & Transfers 1,152,766 1,241,900 1,241,900 1,097,587 1,104,266 (144,313) -11.6%Commonwealth of Virginia 4,110,761 4,122,461 4,522,461 3,817,574 3,893,925 (304,887) -7.4%
Total Sources $ 6,278,570 $ 6,352,361 $ 6,752,361 $ 5,918,061 $ 6,001,091 $ (434,300) -6.8%Local Tax Funding 26,907,769 23,522,900 26,908,468 24,496,676 25,959,386 973,776 4.1%
Total Sources $ 33,186,339 $ 29,875,261 $ 33,660,829 $ 30,414,737 $ 31,960,477 $ 539,476 1.8%

UsesDepartment of Public Works and Capital Projects $ 13,678,895 $ 14,183,048 $ 16,710,659 $ 14,030,774 $ 14,392,975 $ (152,274) -1.1% 95Department of Utilities 19,507,443 15,692,213 16,950,171 16,383,963 17,567,502 691,750 4.4% 103
Total Uses $ 33,186,339 $ 29,875,261 $ 33,660,829 $ 30,414,737 $ 31,960,477 $ 539,476 1.8%

Sources by Fund (2020) Uses by Department (2020)

General Fund 47.5%

Utilities Fund 52.5%

Department of Public Works and CapitalProjects 47.5%

Department of Utilities 52.5%
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Department of Public Works and Capital Projects

MissionThe Department of Public Works and Capital Projects’ mission is to enhance, operate, andmaintain Town roads, buildings, infrastructure, and systems in an innovative, costeffective and professional manner for the safety of Leesburg residents, visitors, andbusinesses.
DescriptionThe Department of Public Works and Capital Projects is responsible for a wide variety ofmunicipal services to residents and businesses within the Town of Leesburg. Keyresponsibilities include the design and construction aspects of the Town’s CapitalImprovements Program (CIP), engineering services, storm drainage and stormwatermanagement, transportation, maintenance services of municipal buildings, public roadsand sidewalks, traffic signals and signs, bonding for developer projects, and Town-ownedmotor vehicles and equipment. One of the major challenges facing Public Works is theaging infrastructure that was installed during the major growth that occurred from theearly 1980’s and continued into the mid-1990’s. All of the infrastructure installed duringthis growth is now between 25 and 30 years old and will begin to require some extensivemaintenance. As part of the general administration of the Town’s multi-million dollar CIPprogram, the Capital Projects Division coordinates with the Virginia Department ofTransportation, Virginia Department of Environmental Quality,  Loudoun County,Northern Virginia Transportation Authority, the Federal Aviation Administration, andthe Virginia Department of Aviation to secure funding for transportation, stormwaterand airport projects within the Town of Leesburg. The Department provides brush andfall bulk leaf collection, snow removal, mowing and maintenance of municipal land as wellas support activities for other Town departments and special events. Public Works &Capital Projects administration manages the contract for curbside refuse, recycling, andyard waste collection for residential and downtown historic district properties, as well asoversight of the recycling drop-off facility. Technical and engineering services areprovided for traffic & transportation studies, stormwater permit compliance, and planreview for road construction, stormwater improvements and capital projects. In addition,Public Works & Capital Projects offers a variety of public education and outreach services tolocal organizations, schools, and community associations to inform the public of theservices the Department provides. The Department coordinates with the ExecutiveOffice to host Keep Leesburg Beautiful, an annual month-long campaign each April thatoffers volunteer opportunities to individuals and groups to participate in cleanupactivities and storm drain marking efforts. For more information, please visit theDepartment of Public Works and Capital Projects web page at www.leesburgva.gov/publicworks
Contact Information         Scan MeRenee LaFollette P.E., Director of Public Works 25 West Market StreetLeesburg, VA 20176 rlafollette@leesburgva.gov(703) 737-6071

ADMINISTRATION

CAPITAL PROJECTS

ENGINEERING

MAINTENANCE SERVICES

http://www.leesburgva.gov/government/departments/capital-projects/cip-budget
http://www.leesburgva.gov/government/departments/capital-projects/cip-budget
http://www.leesburgva.gov/government/departments/public-works/trash-recycling-services/yard-waste
http://www.leesburgva.gov/government/departments/public-works/trash-recycling-services/yard-waste
http://www.leesburgva.gov/government/departments/public-works/street-maintenance-division-services/fall-bulk-leaf-collection
http://www.leesburgva.gov/government/departments/public-works/trash-recycling-services/trash-collection
http://www.leesburgva.gov/government/departments/public-works/trash-recycling-services/trash-collection
http://www.leesburgva.gov/government/departments/public-works/trash-recycling-services/recycling-collection
http://www.leesburgva.gov/government/departments/public-works/trash-recycling-services/yard-waste
http://www.leesburgva.gov/government/departments/public-works/trash-recycling-services/recycling-collection/recycling-drop-off-center
http://www.leesburgva.gov/residents/keep-leesburg-beautiful
http://www.leesburgva.gov/government/departments/public-works
http://www.leesburgva.gov/government/departments/public-works
mailto: rlafollette@leesburgva.gov
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Organization Chart

Summary of Services

Administration Public Works Administration is responsible for the financialmanagement, supervision, and operation of the department.Administration provides clerical support to all divisions as well asassists with specialized tasks and initiatives, oversight of thecontract to provide trash and recycling pickup for over 11,300residential customers and over 280 commercial customers alongwith additional recycling opportunities through the drop-offlocation and community document shredding events. Further,Administration staff manages public improvement performance andmaintenance bonds, insurance claims for property damage (vehicleand right-of-way) and the refuse collection contract. 
Capital Projects The Capital Projects division involves administration, design,construction and inspection of projects within the CapitalImprovements Program (CIP). The administrative function overseessupport of the design and construction activities andcommunication with residents, businesses, and the traveling public.The division facilitates public outreach efforts such as newspaperads and direct mailings, and interacts directly with residents andbusinesses via both email and phone. Design involves theprocurement of design and engineering services and the actualdesign for the projects included in the CIP. Project managers areresponsible for overseeing the design quality, budget, and scheduleto include contract management, review of designs andrecommendations for approval. This process requires coordinationwith the Departments of Plan Review and Utilities for items relatedto public services. The division, in conjunction with TownAttorney’s Office, acquires easements and rights-of-way needed to

construct projects and provide for necessary utility relocation.Project managers also work with utility companies to determine allnecessary relocations and monitor design progress and costs.Construction involves the procurement of contractors to build theprojects included in the Capital Improvements Program. Projectmanagers are responsible for the creation of the biddingdocuments, including the line item bid quantities, instructions tobidders, specifications, and other contract documents. Once thecontract is bid, the focus changes to administration of theconstruction contract, including inspections, quality verification,pay application processing, change order review and processing,and schedule reviews. Prior to the construction work starting, ifneeded, utility relocation must be completed and the relocation ismonitored by the construction project manager. Communicationswith residents, businesses, and the traveling public are integral tothe construction function. In support of this effort, the divisiondisseminates weekly or bi-weekly newsletters, web site updates,and/or conducts daily interaction with residents and businesses.
EngineeringEngineering services are provided for construction anddevelopment, stormwater management, and transportation. Thedivision is responsible for the review of all engineering constructiondrawings for stormwater Best Management Practices (BMP),erosion and sediment control, final pavement designs, and trafficsignal structures associated with public and private infrastructureimprovements submitted in support of development or capitalimprovement projects proposed within the Town limits. Thedivision reviews rezoning and special exception applications andcollaborates with the Department of Plan Review to develop design
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and construction standards as well as land development regulationpolicies. Division staff administers the Town’s Municipal SeparateStorm Sewer System (MS4) Permit under the National PollutantDischarge Elimination System Phase II Program and attendsEnvironmental Advisory Commission, Watershed Committee andMS4 Permit watershed related meetings. The inspectors provideassistance to the transportation staff for inspection of work in publicright-of-way and respond to all construction-related citizenconcerns and complaints. Inspectors coordinate and process alldeveloper-requested bond reduction and bond release requests.Responsibilities include inspections of existing storm sewer outfalls,stormwater ponds, and BMP structures as required by the currentMS4 permit. This division manages the annual street resurfacingprogram and prepares technical reports for the Town Council,Planning Commission, Town Manager and other departments asnecessary. The division reviews all traffic studies for developer andTown generated projects, directs and coordinates traffic signal andstreet light installation, issues and inspects right-of-way permits,staffs the Leesburg Standing Residential Traffic Committee,performs traffic counts and intersection studies, and performsinspection services for 20 bridges within the corporate limits andcoordinates maintenance activities when necessary.
Maintenance Services Maintenance services are provided in the areas of Buildings, Fleets,Streets, and Right of Way/Sign and Signal. The BuildingMaintenance Division services over 264,000 sq. ft. of Town-owned buildings, as well as provides project management and

replacement of building systems. Streets Maintenance Divisionoversees the more than 257 lane miles of the Town’s streetsystem including sidewalks and trails and grounds maintenance forright-of-ways and some large green space park areas. This workincludes mowing, road repairs, patching, repaving, shouldermaintenance, snow removal, road striping and pavement marking,sign maintenance, repairs to the sidewalk, curb and gutter system,street sweeping, brush pickup, trash and debris cleanup, leafcollection, and storm sewer system maintenance and repair,support to the Town’s numerous special events and providestraffic control during emergencies in conjunction with the LeesburgPolice Department. In addition, The Streets Maintenance Divisionprovides operators and equipment to other departments as neededand assists other departments in emergency situations. The FleetMaintenance Division manages the Public Works Facility FuelingStation, hazardous waste disposal, and preventative maintenanceschedules for all of the 490 Town-owned vehicles and pieces ofequipment including performing state safety inspections of Town-owned vehicles. The Transportation Division is responsible for theinstallation, operation and maintenance of new and existing streetlights and is responsible for the computerized traffic signalmanagement system of the more than 60 traffic signals within theTown limits. 

Goals & Objectives

Scorecard Goal Objective Term

BP, CS, ED
Comply with and implement new regulatory requirements of the Virginia Stormwater Management Act and Regulations (VSMP)

Implement a continuing education program across all affected departments to include Plan Review, Parks & Rec, Police Intermediate
Enroll staff in DEQ classes for revised SWM/BMP regulations in order to obtain and maintain required certificates of competency in the new VSMP Intermediate
Coordinate with the Department of Plan Review, Office of Capital Projects Management, Loudoun County, and DEQ to implement the current VSMP regulations

Long

BP, CS Improve efficiency and lower cost for basic street maintenance services
Review staff training levels; complete training as necessary Intermediate
Evaluate and select contractors for selected outsourcing available services, such as detention pond maintenance and shoulder grading. Intermediate
Utilize latest technology in maintenance and repairs Long

BP, CS Ensure zero additional disposal fees for  chipped brush and leaf disposal Identify new locations for disposal of collected debris LongNegotiate favorable terms for current disposal locations Long



Department of Public Works and Capital Projects Providing the Necessities

FY 2020 Proposed Budget - 98 - Town of Leesburg, VA

FM Increase energy savings to achieve the Town Council policy of 10% reduction
Research and implement new equipment and software technologies, fine-tune building system control devices Long
When needing to replace building system equipment such as HVAC, boilers, etc. utilize high efficiency, energy star equipment Long
When replacing lighting, utilize LED lights and fixtures where possible Long

BP Improve Town buildings security Evaluate Town wide security and safety needs; determine budget impacts and implement changes Long

BP
Maintain a reliable Town Fleet of vehicles and equipment minimal downtime and long service life

Complete routine maintenance and factory recommended preventative maintenance required by mileage/annual intervals for 95% fleet availability Long
Stay current with modern automotive technology advancements through staff to training sessions and updated service manuals Short
Obtain laptop with heavy truck diagnostic software and achieve needed training Intermediate
Receive briefing from factory representatives on the latest diagnostic equipment Intermediate
Migrate Fleet data from Dossier to Lucity for improved tracking and reporting Intermediate

FM
Analyze and improve parts stocking process (inventory) and storage to improve purchasing efficiency

Implement quarterly inventory review to prevent overstocking and return of unused stock due to sale of surplus equipment and vehicles Long
Migrate equipment stock (inventory) from Dossier to Lucity for better tracking and reporting Intermediate

BP, CS Increase recycling rate to achieve the Town Plan goal of 50%

Maintain new Toter program for trash and recycling LongCollaborate with the Economic Development Committee (ED) to work with commercial businesses to increase recycling Long
Collaborate with the Environmental Advisory Commission (EAC) to explore new ways to promote recycling Intermediate
Education of public including community document shredding events, educational Town-wide mailings and website development Long
Research alternate locations for a replacement drop-off center on the south side of Leesburg Long

BP, CS Increase resident awareness and utilization yard waste collection
Increase website information on yard waste collection IntermediateWork with Environmental Advisory Commission (EAC) to promote a means to increase yard waste collection and decrease brush collection pickups. Intermediate
Send out Townwide mailings with information on yard waste collection Long

Scorecard Goal Objective Term
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BP, CS, FM Increase efficiency of traffic signal operations
Install remote video cameras at key intersections IntermediateUtilize the existing software to provide continuous traffic volume data which will create real-time arterial speed/congestion information Long
Complete fiber communication connections to all traffic signals Long

BP, ED

Proactively monitor project schedules for compliance with the approved CIP to obtain improvement in the number of projects completed on schedule
Utilize Microsoft Project to create and maintain schedules Intermediate
Regular coordination meetings with all involved departments, utility companies, and outside consultants. Long

BP, FM

Proactively and consistently monitor project finances to adhere to set budgets for design, land acquisition, utility relocation and construction to obtain improvement in the number of projects completed on budget
Ensure that project managers stay current with the budget process, and maintain ownership in the project budget. Intermediate
Utilize Munis for the available reports to track expenditures Intermediate

BP, ED Ensure that the department is in compliance with existing policies and procedures
Maintain compliance with the Virginia Public Procurement Act for procuring goods and services. Intermediate
Review and maintain the department SOP for design, construction, land acquisition, and bonding, etc. Long
Utilize established Technical Review Committee to bring all involved departments together on projects to address design issues and schedules. Long
Migrate all SOP's to the new format Long

BP
Proactively work with the utility companies for the relocations associated with Town capital projects

Maintain contacts with responsible staff at each utility ShortMaintain quarterly meetings with all utility companies. Long
Ensure timely submittals of preliminary plans to the affected utility companies Long

BP, FM
Research and implement efficiencies for capital project departmental and project related activities to reduce our overall expenditures

Utilize current technologies to create time and dollar savings for both projects and the overall department Intermediate
Develop standards and cross train inspectors from Public Works, Capital Projects, and Utilities to insure high quality, consistent inspections on all projects. Long

BP,FM Implement Asset Management system in Public Works to better  manage infrastructure assets
GPS locate all assets ShortUtilize program to assist with identifying and prioritizing aging infrastructure Intermediate
Layout and maintain an ongoing infrastructure maintenance plan Long
Input asset data into the new system IntermediateSchedule all Preventive Maintenance for systems within the new asset management system Intermediate

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management

Scorecard Goal Objective Term
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Expenditures by Division

Financial Information & Analysis

Divisions
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %PW Administration $ 891,304 $ 928,032 $ 1,046,768 $ 1,103,307 $ 1,125,373 $ 175,275 18.9%Engineering & Inspections 692,396 746,955 754,463 750,071 765,072 3,116 0.4%Streets & Ground Maintenance 4,854,455 4,910,918 6,249,859 4,550,980 4,642,000 (359,938) -7.3%Building Maintenance 1,240,158 1,235,265 1,540,228 1,250,157 1,275,160 14,892 1.2%Fleet Maintenance 1,357,024 1,471,641 1,512,285 1,392,176 1,420,020 (79,465) -5.4%Refuse Collection & Recycling 2,789,898 2,884,222 3,167,327 3,184,276 3,329,546 300,054 10.4%Traffic Management 1,178,198 1,251,815 1,527,301 1,284,190 1,309,874 32,375 2.6%Regional Transportation 290,317 296,000 296,846 305,000 311,100 9,000 3.0%Capital Projects 385,146 458,200 615,584 210,617 214,830 (247,583) -54.0%

Total $ 13,678,895 $ 14,183,048 $ 16,710,659 $ 14,030,774 $ 14,392,975 $ (152,274) -1.1%

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesPermits & Fees $ 62,536 $ 60,400 $ 60,400 $ 60,400 $ 60,400 $  —  —%Use of Money & Property 62,953 110,000 110,000 110,000 110,000  —  —%Charges for Services 29,950 5,100 5,100 20,000 20,000 14,900 292.2%Donations & Transfers 1,152,766 1,241,900 1,241,900 1,097,587 1,104,266 (144,313) -11.6%Commonwealth of Virginia 4,110,761 4,122,461 4,522,461 3,817,574 3,893,925 (304,887) -7.4%
Total Revenue $ 5,418,967 $ 5,539,861 $ 5,939,861 $ 5,105,561 $ 5,188,591 $ (434,300) -7.8%Local Tax Funding 8,259,929 8,643,187 10,770,798 8,925,213 9,204,384 282,026 3.3%
Total Sources $ 13,678,895 $ 14,183,048 $ 16,710,659 $ 14,030,774 $ 14,392,975 $ (152,274) -1.1%

UsesPersonnel Services $ 6,202,036 $ 6,662,604 $ 6,658,670 $ 7,096,280 $ 7,238,206 $ 433,676 6.5%Contractual Services 5,520,999 5,469,980 7,233,834 5,272,009 5,459,034 (197,971) -3.6%Materials & Supplies 524,610 676,560 858,316 679,965 693,565 3,405 0.5%Transfer Payments (150,606) (235,500) (102,904) (515,900) (526,218) (280,400)  —%Continuous Charges 1,108,937 1,400,654 1,480,440 1,368,720 1,396,094 (31,934) -2.3%Capital Expenditures 472,919 208,750 582,303 129,700 132,294 (79,050) -37.9%
Total Uses $ 13,678,895 $ 14,183,048 $ 16,710,659 $ 14,030,774 $ 14,392,975 $ (152,274) -1.1%
Total Full-Time
Equivalent (FTE) 57.00 61.00 61.00 64.00 67.00 3.00 4.9%

Sources by Type (2020) Uses by Object (2020)

Charges for Services 0.1%Commonwealth of Virginia27.2%
Permits & Fees 0.4%

Local Tax Funding 63.6%

Use of Money & Property 0.8%Donations & Transfers 7.8% Capital Expenditures 0.9%
Contractual Services 36.2%

Materials & Supplies 4.7%Personnel Services 48.8%

Continuous Charges 9.4%
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Budget AnalysisThe Department of Public Works and the Office of Capital Projectsoperating budget for the Proposed Fiscal Year 2020 operatingbudget includes an overall decrease of $152,274 or 1.1% primarilyas a result of the anticipated loss of $500,000 in State RevenueSharing funding associated with milling and paving maintenancefunding; a reduction in capital outlay requirements for Fiscal Year2020; and an increase in the allocated project management costs tothe Capital Improvements Program. The Fiscal Year 2020 budget includes an increase of $300,000 foranticipated recycling and refuse contracted services, and increasesin personnel services associated with salary and benefitsadjustments of existing staff. Further, the Fiscal Year 2020 budgetincludes the addition of 3.0 FTE for a Deputy Director position (1.0FTE), a Mechanic position (1.0 FTE), and a Project Manager (1.0FTE). There is no fiscal impact to these positions in Fiscal Year

2020, as all associated costs have been offset by operating costreductions. The Project Manager is to be paid through a transferfrom the Capital Improvements Program. The Provisional Fiscal Year 2021 Budget includes identifiedenhancements totaling $450,000 associated with the addition of athree-man maintenance crew and the associated capital outlay andoperating costs. In addition, an estimated increase of $145,000 forthe recycling and refuse contracted services is included due toadditional residential units expected to be completed, and annualcontractual increases. The Fiscal Year 2020 budget revenue estimates are decreasing fromthe Fiscal Year 2019 Adopted Budget due primarily to theelimination of the State Revenue Sharing Funding of $500,000 formilling and paving maintenance. 
Performance Measures

Performance AnalysisThe Department of Public Works and Capital Projects continues topromote efficiencies in all operations, and service delivery.  Thedepartment strives to maintain the Town’s aging infrastructure within-house and contracted resources as cost effectively as possible tomaintain a high level of service. With 20 capital projects in designand/or construction, the capital projects division continues tomanage projects of increasing complexity, with its primary focus onregional roadways within the Town, financed in large part by

anticipated funding from Northern Virginia TransportationAuthority (NVTA). 

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

CS Percentage of hours worked on curbside brush collection 14.5% 13.2% 12.4% 
Measures the % of workable hours used on curbside brush collection, based on approx.  48,547   average available hours

CS Percentage of hours worked on curbside leaf collection 8.5% 8.0% 8.0% 
Measures the % of workable hours used on curbside leaf collection, based on approx.  48,547  average available hours

FM Percentage of capital projects completed on schedule 75% 63% 75% 
Measures the percentage of capital projects completed on schedule

FM Percentage of capital projects completed within budget 83% 80% 80% 
Measures the percentage of capital projects completed within budget

BP, FM
Percentage of Building Maintenance calls responded to in 48 hours 88% 85% 87%


Measures the percentage of building maintenance calls completed in 48 hours

BP, FM Percentage of Fleet available 95% 95% 95% 
Measures the percentage of all vehicles and equipment available on a daily basis

BP, CS Percentage recycling rate for the Town of Leesburg 40% 41% 42% 
Measures the percentage of recyclable materials collected by the total tonnage combined refuse and recycling collected

BP, CS Percentage of refuse and recycling collected on-time 99.3% 99.9% 100% 
Measures the percentage of refuse and recylcing collected the same day or as scheduled.

CS
Percentage of trouble calls completed in less than the targeted time 99% 99% 100%


Percentage of traffic signal trouble calls responded to within 30 minutes during business hours

BP,CS
Percentage pavement with a pavement condition index of 60 or better 76% 78% 80%


Measures the condition that roadways are being maintained

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Department of Utilities

Mission      The mission of the Department of Utilities is to plan, develop, and maintain Town utilitysystems that provide safe, efficient, and reliable water and wastewater services in a fiscallyresponsible manner while providing exceptional customer service.
DescriptionThe Department of Utilities is responsible for providing quality water and sanitary sewerservices to utility customers in a manner that balances social, environmental, andeconomic factors. As an enterprise fund, the Department is a self-supporting entity that isfunded solely by user fees charged to water and sewer customers and therefore receivesno general tax funding from the Town. Utility customers are billed quarterly and revenuesare reinvested into the operation, maintenance, and construction of the Town’s water andsewer systems. In April  2018, the Kenneth B. Rollins Water Filtration Plant receivedthe Virginia Department of Health’s (VDH) Excellence in Waterworks Performance Awardfor the fourteenth consecutive year.  The Department of Utilities consists of four operating divisions: Administration, UtilityMaintenance, Water Supply, and Water Pollution Control. In a concerted effort to provide water and sewer customers with quality services andprograms, new and existing customers can start or stop service at their request bycompleting a simple on-line form.   Customers can also view their water usage on-line andsign up to receive an e-mail or text for high water usage alerts. In addition, theDepartment provides a variety of payment options in order to serve the diverse needs ofour customers. The Department provides after-hours emergency services in case ofsignificant water or sewer service problems. As a member of Miss Utility, the Townassures that all underground public water and sewer lines are clearly marked fordevelopers, contractors and homeowners before they dig.As a public steward of water resources, the Department of Utilities provides educationaland outreach programs designed to inform water and sewer customers on how they cancontribute to conserving and maintaining Town water in their homes and businesses,including information geared toward early childhood learning about the planet’s mostprecious resource. The Department publishes an Annual Water Quality Report as well asother maps and reports that provide additional information about the Town’s utilitysystem. For more information, please visit the Department of Utilities webpage atwww.leesburgva.gov/utilities. 
Contact Information         Scan MeAmy R. Wyks, P.E., Director 1385 Russell Branch Parkway, SELeesburg, VA 20175awyks@leesburgva.gov(703) 771-2750(703) 771-4500 Emergency

ADMINISTRATION 

UTILITY MAINTENANCE

WATER SUPPLY

POLLUTION CONTROL

http://38.106.4.232/government/departments/utilities-water-sewer/water-request
http://38.106.4.232/government/departments/utilities-water-sewer/customer-services/water-sewer-bills
http://www.leesburgva.gov/government/departments/utilities-water-sewer/customer-services/before-you-dig-contact
http://www.leesburgva.gov/government/departments/utilities-water-sewer/water-education-resources
http://www.leesburgva.gov/government/departments/utilities-water-sewer/water-education-resources
http://www.leesburgva.gov/government/departments/utilities-water-sewer/sewer-education-resources
http://www.leesburgva.gov/government/departments/utilities-water-sewer/more-education-resources/kids-page
http://www.leesburgva.gov/government/departments/utilities-water-sewer/publications
http://www.leesburgva.gov/government/departments/utilities-water-sewer/publications
http://www.leesburgva.gov/government/departments/utilities-water-sewer/publications
http://www.leesburgva.gov/government/departments/utilities-water-sewer
mailto:awyks@leesburgva.gov
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Organization Chart

Summary of Services
Administration The Utility Administration Division (UAD) provides administrativesupport for the water treatment, sewage treatment, and utilitymaintenance divisional operations. The division aids in theadministration of the Commonwealth’s environmental compliancethrough Cross Connection Control and the Sewer Use Ordinance.Engineers within the division review site plans, subdivision plats,and other land development applications for compliance with theTown's Design and Construction Standards Manual (DCSM) andwith Virginia Department of Health (VDH), and VirginiaDepartment of Environmental Quality (DEQ) regulations.Inspectors within the division provide quality assurance/qualitycontrol (QA/QC) inspections of all work pertaining to the Town’swater distribution and sewer collection systems as well as projectmanagement support to the Office of Capital Projects (includingplan review and inspection). The division also provides customerservice for all utility billing customers. UAD is responsible for firehydrant maintenance, locating and marking water and sewer lines(Miss Utility) for contractors working in the Town's service area,

water meter installation for new utility services, and maintainingthe automated meter reading system.  
Utility Maintenance The Utility Maintenance Division (UMD) performs maintenanceand repair of all sanitary sewer and water distribution lines thathave been accepted into the Town's inventory. In addition, thedivision is responsible for valve maintenance, water qualityflushing program and preventive maintenance and repair ofequipment at the Town’s water treatment plant, the waterpollution control facility, the groundwater well, four water boosterstations, and ten sewage pumping stations. The division performsclosed-circuit television (CCTV) system inspection and sanitarysewer cleaning to ensure compliance with VDH, DEQ, and EPArequirements. UMD also provides customer service for all sewerbackups, water leaks, and other related system issues.
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Water SupplyThe Water Supply Division (WSD) is responsible for the safe andefficient operation of the Town’s Kenneth B. Rollins WaterTreatment Plant (WTP), one well, five water storage tanks, and fourwater booster stations. The division's goal is to produceaesthetically pleasing and chemically pure water that meets waterquality standards established by the Safe Drinking Water Act insufficient quantity to meet the customer needs and to ensure anadequate supply for fire protection. The WTP has a design capacityof 12.5 million gallons per day of water and is located just east ofTown on Edwards Ferry Road along the Potomac River. The WSDoperates a state-certified microbiology-testing laboratory andprovides testing services for community clients.

Water Pollution ControlThe Water Pollution Control Division is responsible for the safe andefficient treatment of wastewater generated within the Leesburgservice area and the subsequent stabilization and disposal of solidwastes produced to ensure the protection of public health and theenvironment. The Town's Water Pollution Control Facility isdesigned to treat sewage at a rate of 7.5 million gallons per day andis located off Route 7 on the eastern edge of Town. The WaterPollution Control Division monitors and operates eleven pumpstations within the Town's service area. Giving back to thecommunity is two-fold: the facility produces TuscaroraLandscaper’s Choice, a high quality soil amendment product that isavailable to Town residents at no charge; and sells reclaimed waterto offset operations costs. The WPCF operates a state certifiedlaboratory through DCLS (Division of Consolidated LaboratoryServices) to ensure discharge effluent is in permit compliance withstate and federal regulations.
Goals & Objectives

Scorecard Goal Objective Term

CS
Customer Driven- Train and nurture employees with the knowledge and skills necessary to provide exceptional customer service

Prepare and distribute annual water quality reports; Consumer Confidence Report (CCR) to all Town of Leesburg customers Short
Provide accurate billing, easy methods of payment, access to usage history, and a positive interaction experience with staff Short
Provide uninterrupted water and sanitary sewer services.  If interruption occurs, minimize duration of impact Short
Review and improve our processes for managing accounts, handling payments, resolving billing issues, responding to information and field service request and notification to customers.  Identify way to streamline processes and implement changes

Intermediate

Continue to plan and manage the Town's water supply and wastewater treatment for long term reliability and efficiency Long

http://www.leesburgva.gov/government/departments/utilities-water-sewer/ongoing-utility-programs/biosolids-product-tlc
http://www.leesburgva.gov/government/departments/utilities-water-sewer/ongoing-utility-programs/biosolids-product-tlc
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ED
Committed to Employees- Commit to employment practices that promote individual and organization excellence

Build and Maintain a diverse, skilled, accountable, and teamwork oriented work force; provide educational and IT training programs; expand employee development plan to improve knowledge and understanding of divisional and individual responsibilities; promote certification and development

Short

Comply with training requirements to maintain operator licenses and earn Continuing Professional Education (CPE) credits Intermediate
Promote growth and longevity in the workplace with career ladders Short
Plan for workforce succession and provide cross training opportunities for employees to improve employee satisfaction and build a more robust work force

Intermediate
Provide a safe work environment for all employees.  Enhance safety program with third party update of safety procedures and inspection and correction for deficiencies

Intermediate

BP, CS
Stewards of the Environment- Protect our environment through sound policies, operational practices and public education

Comply with all applicable local, state and federal regulations including but not limited to Safe Water Drinking Act (SWDA) Short
Comply with upcoming storm water regulations and assist with laboratory testing of permitted Town sites Intermediate
Work with fellow Potomac River Utilities to identify and develop plans and strategies for potential contamination events including participation in regional meetings and table top exercises 

Intermediate
Continue pH manipulation program using sulfuric acid for Disinfection Byproduct (DBP) precursor removal Long
Install sewer flow monitors to evaluate flow patterns for reduction of I&I (infiltration and Inflow) in sanitary sewer system Intermediate
Enhance current distribution system and household plumbing corrosion control efforts through treatment process changes Short
Track water usage and strive to maintain non-revenue/unaccounted for water value below 10% Intermediate

Scorecard Goal Objective Term
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BP, FM
Business Processes - Optimize use of technology and asset functionality to enhance operational effectiveness and efficiency

Install cellular communications, electronic security features and remote computer control programming at remote water and wastewater pumping facilities Intermediate
Continue data entry and tracking of work orders, inspections, and infrastructure condition in asset management program and Geographic Information Systems (GIS)

Intermediate
Regularly identify emerging technology trends and adjust technology based on changing business requirements including but not limited to trenchless Intermediate
Continue to perform pump efficiency testing on an annual basis to ensure pumps are operating at optimum capacity Short
Track gas and electric usage and reduce usage when possible especially when replacing aging equipment Short
Track and forecast future nutrient loadings to ensure infrastructure capacity meets future regulations Intermediate
Complete preventative and proactive maintenance work orders and track through asset management program to ensure maximum life of all assets Long
Implement a long-term strategy for replacing infrastructure before the end of its useful life Long

FM
Fiscally Responsible- Manage our resources to ensure that the Department is fiscally and operationally responsible

Invest in upgrades, repair, replacement and rehabilitation of water and wastewater infrastructure to ensure water and sanitary sewer system have reliable pipes, pumps, valves, and treatment facilities
Intermediate

Identify and prioritize critical asset for upgrade, repair, replacement or rehabilitation Intermediate
Investigate additional revenue sources IntermediateForecast accurate revenue and expenditures; annual review of rates and update financial plan Intermediate
Ensure sufficient water quantity to satisfy both domestic and fire protection needs for current customers; project future water demands with a planning projection of five years

Intermediate
Work with rate consultant to recommend fair, equitable, and reasonable utility rates and rate structure Short
Maintain adequate cash reserves and high credit rating by continuing best practices for financial management Long

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management

Scorecard Goal Objective Term
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Expenditures by Division

Financial Information & Analysis

Budget AnalysisThe Fiscal Year 2020 Proposed operating budget for the UtilitiesDepartment includes an increase of $691,750 or 4.4% over theFiscal Year 2019 Adopted Budget. This increase is a result of acomprehensive evaluation of operations as part of the recent waterand sewer rate study approved by the Town Council (January2019). The increase in expenditures is attributable to the addition offour new positions including a Project Manager, a Water and SewerInspector, a Maintenance Worker and a Water Plant Operator and

associated operating costs of these position; salary and benefitadjustments for existing staff; and capital re-investment projectsincluding contracted services. The operating budget is completelycovered by Utilities System revenue, and therefore, no local taxfunding is required. The Utilities Fund is the Town’s sole enterprise fund that accountsfor the financing, investment, and operations for providing waterand sewer service to the public, on a user fee basis. In addition to

Divisions
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %Utilities Administration $ 9,203,278 $ 4,496,391 $ 4,696,316 $ 4,819,587 $ 5,160,830 $ 323,196 7.2%Utilities Lines & Maintenance 2,734,379 3,243,186 3,573,757 3,233,525 3,628,257 (9,661) -0.3%Water Supply 3,100,506 3,346,701 3,531,489 3,539,718 3,689,662 193,017 5.8%Water Pollution Control 4,469,280 4,605,935 5,148,609 4,791,133 5,088,753 185,198 4.0%

Total $ 19,507,443 $ 15,692,213 $ 16,950,171 $ 16,383,963 $ 17,567,502 $ 691,750 4.4%

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesUse of Money & Property $ 55,820 $  — $  — $  — $  — $  —  —%Charges for Services 803,784 812,500 812,500 812,500 812,500  —  —%
Total Revenue $ 859,603 $ 812,500 $ 812,500 $ 812,500 $ 812,500 $  —  —%User Fees 18,647,840 14,879,713 16,137,671 15,571,463 16,755,002 691,750 4.6%
Total Sources $ 19,507,443 $ 15,692,213 $ 16,950,171 $ 16,383,963 $ 17,567,502 $ 691,750 4.4%

UsesPersonnel Services $ 7,911,598 $ 8,268,491 $ 8,270,981 $ 8,830,670 $ 9,543,591 $ 562,179 6.8%Contractual Services 1,221,131 2,230,208 3,169,982 2,488,008 2,632,298 257,800 11.6%Materials & Supplies 1,792,073 1,693,850 1,765,331 1,797,650 1,877,150 103,800 6.1%Transfer Payments 1,281,994 1,349,800 1,365,840 1,226,640 1,435,339 (123,160) -9.1%Continuous Charges 1,315,285 1,420,969 1,455,672 1,462,395 1,474,734 41,426 2.9%Capital Expenditures 5,985,362 728,895 922,365 578,600 604,390 (150,295) -20.6%
Total Uses $ 19,507,443 $ 15,692,213 $ 16,950,171 $ 16,383,963 $ 17,567,502 $ 691,750 4.4%
Total Full-Time
Equivalent (FTE) 81.00 83.00 83.00 87.00 91.00 4.00 4.8%

Sources by Type (2020) Uses by Object (2020)

Charges for Services 5.0%

User Fees 95.0%

Capital Expenditures 3.5%Contractual Services 15.2%
Transfer Payments7.5%

Personnel Services 53.9%

Continuous Charges 8.9%
Materials & Supplies 11.0%
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the operations and the 3R Reserve, the Utilities Fund is comprisedof debt service and capital costs including projects included in theTown's Capital Improvements Program.
Performance Measures

Performance Analysis
The Department of Utilities continues to deliver safe, high qualitywater, as well as efficient waste water treatment. Water and sewertreatment and delivery is the most capital-intensive of all utilityservices. Todays’ utilities are experiencing industry widereductions in water usage, coupled with increasing costs ofoperations, maintenance and replacement of aging infrastructure.In parallel with the continuing growth of the Town, the Townremains proactive in its strategies for preventative maintenanceprograms in order to provide uninterrupted service to customers.

In January 2019, the Town Council’s adopted a five-year water andsewer rate plan focused on the reinvestment of the Town’s aginginfrastructure at the lowest possible cost. 

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP, CS Percentage of sanitary sewer mains cleaned 20% 21% 24% 
Measures the percent of the sanitary sewer cleaned

BP, CS Percentage of sanitary sewer mains televised 10% 11% 11% 
Measures the linear feet of sewer mains televised compared to total linear feet of sanitary sewer system

BP, CS Percentage of water main leaks and breaks 11% 13% 14% 
Measures the number of leaks and pipeline breaks per mile of water distribution system

BP, CS Percentage of fire hydrant inspected and maintained 55% 50% 49% 
Measures the number of fire hydrant inspected and maintained through the water distribution system

BP, CS Percentage of water main valves inspected and exercised 9% 9% 9% 
Measures the number of water main valves inspected and exercised in the water distribution system

BP, CS 
Percentage of customers experiencing back ups caused by the Town's sanitary sewer system 0.2% 0.1% 0.1%


Measures the number of customers impacted with a sewer back up

CS, ED, FM
Percentage of Class I License of Water and Wastewater Operators 44% 42% 49%


Measures the numbers of operators who have Class I license

CS, ED, FM Capital Reinvestment 1% 2% 2% 
Measures the total expenditures to the total present worth of utility system assets.  

CS, ED, FM
Cost per million gallons of wastewater produced (O&M expenses) $2.65 $2.61 $3.12


Measures the wastewater treatment (operating and capital) cost per 1,000 gallons treated. 

CS, ED, FM Cost per million gallons of water produced (O&M expenses) $1.88 $2.01 $2.11 
Measures the water production (operating) cost per 1,000 gallons of water produced

CS, ED, FM

Percentage of produced water that fails to reach customers and cannot otherwise be account for through authorized usage 6.2% 6.0% 5.8%


Measures the total number of water quality samples required for federal and state regulations

BP, CS 
Percentage of wastewater samples that meet or exceed compliance standards 100% 100% 100%


Measures the number of wastewater samples that meet or exceed Federal and State regulations

CS, ED
Percentage of water quality tests that meet compliance standards 100% 100% 100%


Measures the total number of water quality samples required for federal and state regulations

BP, FM Percentage of customers that complain about water quality 0.2% 0.2% 0.2% 
Measures the total number of water quality customer service requests 

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Ensuring Quality of LifeThis functional category includes the Department of Parks and Recreation, Thomas Balch Library, the Department of Planning and Zoning,and the Department of Plan Review. In sum, these departments provide essential community, planning, and recreational services andamenities that afford Leesburg residents and business the opportunity to pursue and enjoy their passions, and exercise at their leisure.
Financial Information & Analysis

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance Pg
#$ %

SourcesPermits & Fees $ 1,145,229 $ 1,260,700 $ 1,260,700 $ 1,015,700 $ 1,015,700 $ (245,000) -19.4%Use of Money & Property 14,304 11,000 11,000 11,000 11,000  —  —%Charges for Services 5,077,190 5,130,621 5,130,621 5,159,621 5,258,927 29,000 0.6%Donations & Transfers 414,059 229,600 233,250 239,081 241,566 9,481 4.1%
Total Sources $ 6,650,782 $ 6,631,921 $ 6,635,571 $ 6,425,402 $ 6,527,193

$
(206,519) -3.1%Local Tax Funding 4,702,086 4,780,192 5,194,999 5,223,923 5,391,585 443,731 9.3%

Total Sources $ 11,352,868 $ 11,412,113 $ 11,830,570 $ 11,649,325 $ 11,918,778 $ 237,212 2.1%

UsesDepartment of Parks & Recreation $ 7,566,122 $ 7,587,188 $ 7,811,624 $ 7,682,670 $ 7,872,788 $ 95,482 1.3% 113Thomas Balch Library 496,808 507,675 517,030 529,664 540,258 21,989 4.3% 119Department of Planning & Zoning 1,955,604 1,869,326 1,935,723 1,963,192 2,002,457 93,866 5.0% 125Department of Plan Review 1,334,334 1,447,924 1,566,193 1,473,799 1,503,275 25,875 1.8% 131
Total Uses $ 11,352,868 $ 11,412,113 $ 11,830,570 $ 11,649,325 $ 11,918,778 $ 237,212 2.1%

Sources by Fund (2020) Uses by Department (2020)

General Fund 100.0% Thomas Balch Library 4.4%

Department of Parks & Recreation 66.5%
Department of Plan Review 12.7%

Department of Planning & Zoning 16.4%
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Department of Parks & Recreation

Mission    The Department of Parks & Recreation provides exceptional programs, amenities andservices to meet the diverse recreational interests and enhance the quality of life for theLeesburg community. 
DescriptionThe Department of Parks & Recreation provides high quality programs, parks, and facilitiesto meet the needs of all residents in the Town of Leesburg.  As a result of the quality ofthese offerings, the Department has been recognized three times as a finalist and twice asa recipient of the prestigious national Gold Medal Award for Excellence in Parks andRecreation Management.The Department maintains the Town’s 17 active and passive parks covering approximately400 acres featuring playgrounds, picnic pavilions, multi-use paths and open space. Inaddition, the Department operates and maintains the Ida Lee Park Recreation Center, theIda Lee Park Tennis Center, the A.V. Symington Aquatic Center, the Leesburg Dog Park andother Town-owned sports facilities including the Freedom Park athletic complex, the IdaLee Park soccer/lacrosse fields, the baseball and football fields at Robinson Park, and theEric Brown Skate Plaza at Catoctin Park. The Department provides beautification effortsthroughout the Town, including the installation and maintenance of the downtownhanging flower baskets and planters, the landscaping surrounding the Town’s variousmunicipal buildings, and the implementation of the  downtown as a park initiative.The Department of Parks and Recreation offers a variety of recreational opportunities andprograms at the Ida Lee Park Recreation Center, the Ida Lee Park Tennis Center, AVSymington Aquatic Center, and Olde Izaak Walton Park, with specialties in the areas offitness, aquatics, tennis, and youth and adult recreation classes.  Program offerings arepublished on a quarterly basis and distributed to all Leesburg households via theLeesburg@Leisure magazine. Registration for all programs can be made in person, overthe phone, or on-line via WebTrac. Participation is made available to all residentsregardless of income level through the Department’s scholarship program.The Department of Parks & Recreation produces numerous special events throughout theTown including the Flower and Garden Festival, Acoustic on the Green Outdoor SummerConcert Series, Independence Day Celebration and Parade, Leesburg Airshow, TASTELeesburg, and Holidays in Leesburg.   These major events, along with numerous smallerofferings, provide opportunities for residents to come together and create a sense ofcommunity within Leesburg.For registration and additional information please call (703) 777-1368 or visitwww.IdaLee.org 
Contact Information         Scan MeRich Williams, Director 50 Ida Lee Drive, NWLeesburg, VA 20176rwilliams@leesburgva.gov(703) 737-7140

ADMINISTRATION

PARKS

RECREATION

Connect With Us

http://www.leesburgva.gov/government/departments/parks-recreation
http://www.nrpa.org/goldmedal/
http://www.leesburgva.gov/government/departments/parks-recreation/town-parks
http://www.leesburgva.gov/government/departments/parks-recreation/ida-lee-park-recreation-center
http://www.leesburgva.gov/government/departments/parks-recreation/ida-lee-park-tennis-center
http://www.leesburgva.gov/government/departments/parks-recreation/av-symington-aquatic-center
http://www.leesburgva.gov/government/departments/parks-recreation/av-symington-aquatic-center
http://www.leesburgva.gov/government/departments/parks-recreation/ida-lee-park-recreation-center/class-program-schedule
http://www.leesburgva.gov/government/departments/parks-recreation/online-registration-webtrac
http://www.leesburgva.gov/government/departments/parks-recreation/request-forms/scholarship-application
http://www.leesburgva.gov/government/departments/parks-recreation/festivals-community-events
http://www.IdaLee.org
https://www.facebook.com/IdaLeePark?ref=ts
mailto:rwilliams@leesburgva.gov
https://www.facebook.com/IdaLeePark?ref=ts
https://twitter.com/LeesburgPolice
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Organization Chart

Summary of Services
Administration DivisionThe Administrative Division provides overall administrative supportto the entire department in the areas of employee development,recruitment, and retention efforts; centralization of financialaccounting and procurement responsibilities; park planning andcapital development projects. The Administrative Division worksclosely with the Parks and Recreation Advisory Commission andTree Commission.
Parks Services DivisionThe Parks Division is responsible for planning, developing,maintaining, and operating Town parks that are safe, diverse, andaccessible for all residents. The Division currently maintains 17parks, totaling approximately 400 acres of active and passiveparkland. The Division’s work is separated into four major areas:park planning and development; general park maintenance andbeautification; athletic field maintenance; and management of parkevents.

Recreation Services DivisionThe Recreation Division is responsible for the operation andmaintenance of the Ida Lee Park Recreation Center, the Ida Lee ParkTennis Center, AV Symington Aquatic Center, and the Olde IzaakWalton Park building. The Division offers programs in the areas offitness, aquatics, recreation, sports, pre-school, summer camps, andcommunity outreach programs. In addition, the Division producesspecial events such as the Flower and Garden Festival, IndependenceDay Celebration, Leesburg Airshow, TASTE Leesburg, Holidays inLeesburg, and providing event planning support to the Town’sOffice of Economic Development.
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Goals & Objectives

Scorecard Goal Objective Term

BP, CS, ED Deliver exceptional customer service throughout the department
Development of division specific customer service training programs Short
Implement various methodologies department wide to solicit customer input and feedback Intermediate
Enhance functionality of the department's web site in order to improve service delivery Long

BP, CS, FM Increase Departmental revenue in targeted program areas by 2% in FY 2020
Continued evaluation of current fee structure and offerings to ensure market compatibility Short
Expand social media presence in order to  increase departmental social media "followers" Intermediate
Expand market penetration through program specific marketing plans Intermediate

BP, CS

Continued implementation of facility and program compliance plan relating to the Americans with Disabilities Act 2010 standards during FY 2020
Compile compliance audits into a formalized implementation plan Intermediate
Identify and incorporate immediate modifications while identifying funding sources for future projects Intermediate

CS, ED
Implement online public access to the departments Memorial Tree & Bench program and park amenities listing during FY 2020 Incorporate into the Town's website the GPS coordinates and GPS mapping to allow public access to specific memorial locations and park amenities Long

CS, ED, FM
Continued support of Town developed initiatives to promote the viability of Leesburg and its business community

Expand market penetration through event specific marketing plans Intermediate
Incorporate operational practices to enhance the appearance of downtown Long
Provide logistical and planning support in the production of Economic Development Department events Long

CS, BP, FM Operate departmental facilities within the most energy efficient manner possible
Evaluate lighting systems and determine ROI on a phased transition to LED Intermediate
Educate staff on simple measures they can take to minimize energy waste Short
Incorporate "smart building" technology wherever possible Long

BP,FM
Recruit and maintain an adaptable workforce to meet changing departmental and town wide needs

Utilize the varied backgrounds of staff to achieve departmental goals. Short
Develop a formalized cross training program to ensure continuity of operations in the event of staff absences Intermediate
Expand recruitment efforts to multi-talented and diverse employees that will benefit the department and town as a whole Long

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Expenditures by Division

Financial Information & Analysis

Budget AnalysisThe Fiscal Year 2020 Proposed operating budget for theDepartment of Parks & Recreation includes an increase of $95,482or 1.3% over the Fiscal Year 2019 Adopted Budget. This increase isattributable to salary and benefits adjustment of existing staff,contractual services, and programming costs. In addition, the FiscalYear 2020 budget includes the addition of an Outdoor FacilitiesSupervisor position (1.0 FTE). There is no fiscal impact to the Fiscal

Year 2020 budget as the position cost has been completely offset byreductions in operating costs or increased revenue.  

Divisions
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %P&R Administration $ 697,140 $ 572,716 $ 641,619 $ 597,321 $ 609,267 $ 24,605 4.3%Parks 1,337,036 1,259,968 1,370,242 1,354,620 1,381,712 94,652 7.5%Recreation 5,531,946 5,754,504 5,799,763 5,730,729 5,881,809 (23,775) -0.4%

Total $ 7,566,122 $ 7,587,188 $ 7,811,624 $ 7,682,670 $ 7,872,788 $ 95,482 1.3%

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesUse of Money & Property $ 4,530 $  — $  — $  — $  — $  —  —%Charges for Services 5,076,883 5,130,621 5,130,621 5,159,621 5,258,927 29,000 0.6%Donations & Transfers 27,871  — 3,650  —  —  —  —%
Total Revenue $ 5,109,284 $ 5,130,621 $ 5,134,271 $ 5,159,621 $ 5,258,927 $ 29,000 0.6%Local Tax Funding 2,456,838 2,456,567 2,677,353 2,523,049 2,613,861 66,482 2.7%
Total Sources $ 7,566,122 $ 7,587,188 $ 7,811,624 $ 7,682,670 $ 7,872,788 $ 95,482 1.3%

UsesPersonnel Services $ 5,646,984 $ 5,772,650 $ 5,729,031 $ 5,860,738 $ 5,977,952 $ 88,088 1.5%Contractual Services 839,093 825,370 928,231 825,310 878,281 (60) 0.0%Materials & Supplies 465,816 472,212 474,653 480,712 490,327 8,500 1.8%Transfer Payments 120,810 12,500 12,500 12,500 12,750  —  —%Continuous Charges 425,418 406,456 410,556 410,410 418,618 3,954 1.0%Capital Expenditures 68,001 98,000 256,653 93,000 94,860 (5,000) -5.1%
Total Uses $ 7,566,122 $ 7,587,188 $ 7,811,624 $ 7,682,670 $ 7,872,788 $ 95,482 1.3%
Total Full-Time
Equivalent (FTE) 37.30 35.00 35.00 36.00 36.00 1.00 2.9%

Sources by Type (2020) Uses by Object (2020)

Local Tax Funding 32.8%

Charges for Services 67.2%

Transfer Payments 0.2%Contractual Services 10.7%Capital Expenditures 1.2%

Personnel Services 76.3%

Continuous Charges 5.3%Materials & Supplies 6.3%
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Performance Measures

Performance AnalysisEnsuring that the Leesburg community retains the quality of lifethat residents have come to expect is the top priority for theDepartment of Parks & Recreation. Through quality programmingand state-of-the-art facilities, the Department is projecting anincrease in the number of recreational facility visits in FY 2020(393,000) at Ida Lee, the Tennis Center, and the outdoor pool.Overall, recreation programming is continuing to trend upward asthe number of programs will increase to an estimated 7,300 and thenumber of athletic field events is anticipated to remain constant at2,600 in FY 2020. The number of Special Event applicationsprocessed by the department in FY 2020 is projected to increase to60, while the number of Town produced special events is anticipatedto show no increase. Even though the department has expanded itsservices and offerings, the percentage cost recovery has remainedconstant at approximately 67% due to increasing overhead costs,while maintaining program fees at competitive market rates.

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP, FM Percentage departmental cost recovery 67% 67% 67% 
Measures the percentage of revenue to expenditure cost recovery of all divisions within the department

BP, FM
Number of Ida Lee Park recreational facility visits 391,501 392,000 393,000

Measures the total number of Ida Lee Park Recreation Center, Tennis Center, & outdoor pool users via daily or pass 
admissions

CS Number of recreation programs offered 7,272 7,300 7,300 
Measures the total number of recreational programs offered by the department

CS, FM Percentage of recreation program registration 83% 85% 85% 
Measures the percentage of recreation programs offered that are actually held

BP, CS Percentage of on-line registrations 59% 59% 60% 
Measure the percentage of all recreation program registrations that are performed on-line

CS Number of athletic field events 2,479 2,600 2,600 
Measures the total number of athletic games and practices scheduled on fields maintained by the department 

CS
Number of special events offered 12 13 13 
Measures the total number of special events managed and produced by the department

BP, FM Dollar value of special event costs per capita $3.09 $3.97 $3.97 
Measures the net cost per capita for the special events produced by the department

BP, CS Number of event applications received 53 56 60 
Measures the number of event permit applications received by the department

BP, CS Number of community outreach hours provided 1,415 1,500 1,540 
Measures the total number of recreational community outreach service hours provided to identified site locations

BP, CS Number of community outreach attendance 4,940 5,000 5,400 
Measures the total number of attendees for all community outreach site locations

CS, FM Number of Parks and Recreation facility rental hours 15,663 16,201 16,751 
Measures the total number of hours of park, room, and amenity rentals

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Thomas Balch Library

Mission       The mission of Thomas Balch Library is to collect and preserve materials documentingregional and local history and genealogy, to maximize availability of the library’scollections to researchers through state-of-the-art access systems, and to increaseawareness and public use of the library’s collections.
DescriptionThe Thomas Balch Library is a history and genealogy library owned and operated by theTown of Leesburg. The library’s collections focus broadly on Loudoun County, regional andVirginia history, genealogy, ethnic history, and military history with a special emphasis onthe American Civil War. Collection materials include books, digital materials, oralhistories, periodicals, maps, visual collections, newspapers, and manuscripts that  provideresearchers, students, and the purely curious an opportunity to study and understand thehistory of Loudoun businesses, cultural resources, communities, individuals and families,local government and public leaders, and organizations in the Town of Leesburg andNorthern Virginia. As an historical and genealogical research facility, the library provides the opportunity toput a human face on history through shared knowledge. The library is a designatedUnderground Railroad research site. Historical “factoids” obtained from collections held bythe library are posted weekly on the Thomas Balch Library Facebook page and events andcollection highlights are posted to Twitter. The library hosts a variety of events including a lecture series featuring author talks andpresentations of original research, “how to” classes on preservation,  historical, cultural,and genealogical research strategies, quarterly and monthly exhibits focusing on issues ofregional significance, and group tours for researchers and history enthusiasts. The libraryoffers a comprehensive internship and volunteer program and operates a small storewith local and regional history books and genealogy materials. Thomas Balch Library consists of four major operating functions: Administration, LibraryOperations, Community Services, and Education, Outreach, & Marketing.For more information, please visit the Thomas Balch Library’s webpage atwww.leesburgva.gov/library. 
Library Hours: Monday, Thursday, & Friday: 10:00AM-5:00PM Tuesday: 10:00AM-8:00PMWednesday:    2:00PM-8:00PM Saturday: 11:00AM-4:00PM Sunday:    1:00PM-5:00PM  
Contact Information         Scan MeAlexandra S. Gressitt, Director 208 W. Market StreetLeesburg, VA 20176agressitt@leesburgva.gov(703) 771-7196

ADMINISTRATION

LIBRARY OPERATIONS

COMMUNITY SERVICES

EDUCATION & OUTREACH

Connect With Us

http://www.leesburgva.gov/government/departments/thomas-balch-library/special-collections
http://www.leesburgva.gov/government/departments/thomas-balch-library/special-collections
https://www.leesburgva.gov/government/departments/thomas-balch-library/library-events
https://www.leesburgva.gov/government/departments/thomas-balch-library/about-the-library/internships-volunteering
http://www.leesburgva.gov/government/departments/thomas-balch-library
mailto:agressitt@leesburgva.gov
https://www.facebook.com/ThomasBalchLibrary
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Organization Chart

Summary of Services
Administration The administration function includes personnel management;oversight and control of funds appropriated to run the facility; andmanagement of the physical plant and meeting room rental space.Revenue generation is modest and made through publication sales,fees for services, meeting room rentals, and reproduction andpublication of collection materials. The Library Director serves asstaff liaison to the Thomas Balch Library Advisory Commission andFriends of the Thomas Balch Library and serves on the ThomasBalch Library Foundation Board.
Library OperationsThe library acquires printed, digital, manuscript, visual, and oralmaterials documenting the history of the Town of Leesburg andLoudoun County through donation and purchase. Library staffaccessions, processes, digitizes, describes or catalogues, and makesthese materials available to library patrons for research.Management of collection materials includes inventory control andpreservation. Library staff provides onsite and offsite research

assistance via Facebook, mail, email, fax, or phone. Periodic surveysassist the library in determining patron needs and in incorporatingrecommendations from the community into its acquisitions,operations and programming. Interlibrary loan services areprovided on a fee basis to assist those seeking materials not housedat the library. The library works cooperatively with statewide andnational organizations such as VIVA, VAMPS, Archives Grid, and theLibrary of Congress to increase global awareness of holdings.
Community Services Thomas Balch Library collaborates with a variety of educationaland community organizations, such as other libraries, schools andcolleges, retirement centers, and historic sites to share andmaximize resources. The library maintains an active volunteerprogram and an internship program. Volunteers assist withoperational duties in collection management, reference, andoutreach and marketing. Internships provide students anopportunity to learn about the operation of a special collections
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library while providing tangible benefits to the library inprocessing manuscript collections.
Education, Outreach & Marketing Library staff markets the library, its collections and services, locallyand regionally, through a variety of print and electronic media aswell as through the library’s special events. These efforts are aimedat increasing awareness and use of the library’s collections andadvocating for the historical significance of the Town of Leesburgand Loudoun County by illustrating the intellectual proximity

between history and genealogy. Working cooperatively with theLibrary Commission, the library presents annual recognitionawards to selected local historians for distinguished service inpreserving the history of Loudoun County. Library staff makes on-and off-site presentations on topics of local history and genealogyto school groups, civic organizations and other groups andparticipates in national history events such as National HistoryDay.  
Goals & Objectives

Scorecard Goal Objective Term

BP, CS, FM Development of TBL endowment Work collaboratively with Town officials , Friends of TBL, and TBL Advisory Commission to finalize legal framework for an endowed foundation, work with the Foundation board, and support fundraising efforts
Long

BP, CS Be a premier research center for Leesburg and Loudoun County history and genealogy Collect, preserve, and make available through processing and cataloguing primary and secondary resources documenting local and regional history and genealogy
Long

BP, CS, FM Ensure outstanding care of collections held in trust for the public and ensure equitable access Monitor, establish, maintain, and implement best practices for special collections maintenance and researcher access; implement collection appraisal Long
CS Provide educational opportunities for the community at all levels Provide lectures, classes, tours, and exhibits, newsletters, educational brochures and enhance  Facebook and web presence Long
BP, CS Heighten community awareness of the library Outreach programming, collaboration with other local and regional organizations and educational institutions Long
BP Find storage space for collections Investigate options for additional storage space for collections Long
CS, ED Promote excellence in customer service through professional development Have staff attend professional meetings such as SAA, MARAC, VLA, JTHG, Virginia Forum Long
BP, CS

Expand access to and content of digital resources for Town residents and the broader community Work with the Information Technology department and other stakeholders to enhance digital resources Long
BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Financial Information & Analysis

Budget AnalysisThe Thomas Balch Library Fiscal Year 2020 proposed operatingbudget includes an increase of $21,989 or 4.3% over the Fiscal Year2019 Adopted Budget that is largely attributable to increases inpersonnel services for salary and benefit adjustments for existingstaff, and to continue to utilize flexible part time staff.  Overall Townstaffing needs remain a focus; however, the Library continues tomanage its resources well and leverages its relationship withcommunity and institutional partners effectively in order to providevalue added services to Library patrons.

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesUse of Money & Property $ 9,774 $ 11,000 $ 11,000 $ 11,000 $ 11,000 $  —  —%Donations & Transfers 874  —  —  —  —  —  —%
Total Revenue $ 10,649 $ 11,000 $ 11,000 $ 11,000 $ 11,000 $  —  —%Local Tax Funding 486,159 496,675 506,030 518,664 529,258 21,989 4.4%
Total Sources $ 496,808 $ 507,675 $ 517,030 $ 529,664 $ 540,258 $ 21,989 4.3%

UsesPersonnel Services $ 408,346 $ 408,871 $ 409,111 $ 426,089 $ 434,611 $ 17,218 4.2%Contractual Services 30,468 35,983 47,293 38,163 38,926 2,180 6.1%Materials & Supplies 30,386 40,655 40,655 42,430 43,279 1,775 4.4%Continuous Charges 21,993 22,166 17,972 22,982 23,442 816 3.7%Capital Expenditures 5,615  — 1,999  —  —  —  —%
Total Uses $ 496,808 $ 507,675 $ 517,030 $ 529,664 $ 540,258 $ 21,989 4.3%
Total Full-Time
Equivalent (FTE) 3.00 3.00 3.00 3.00 3.00  —  —%

Sources by Type (2020) Uses by Object (2020)

Use of Money & Property 2.1%

Local Tax Funding 97.9%

Continuous Charges 4.3%

Personnel Services 80.4%

Contractual Services 7.2%Materials & Supplies 8.0%
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Performance Measures

Performance AnalysisThe Thomas Balch Library continues to welcome over 34,000visitors annually, while responding to more than 32,000 requestsfor reference services. Overall library programs offered haveremained the same despite decreased staffing due to staffingturnover. Efforts continue to expand awareness of the Library’sofferings through strengthening of collaborative relationships withthe Library’s regional partners. The number of meeting roombookings are trending slightly downward. Issues with integratingspecial collection library materials into the new cataloging systemremain and library staff continues to work with LCPL staff to resolvethese issues. The Library continues to receive outstandingmanuscript collections though insufficient staffing limits thenumber of collections processed and made available each year. Spaceconstraints adversely affect the ability to accept all worthydonations.

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP, CS Number of annual visitors 33,543 34,236 34,000 
Measures the total number of visitors as recorded by electronic eye

BP, CS Number of reference requests 26,700 32,232 35,000 
Measures the total number of reference requests serviced

BP, CS Number of Library programs offered 144 126 126 
Measures the total number of public events produced by staff

BP, CS Number of Library program attendees 3,047 3,328 3,500 
Measures the total number of  patrons attending programs

BP, CS, FM Number of meeting room bookings 104 82 100 
Measures the total number of non-library events held at the facility

BP, CS, FM Number of non-library program attendees 1,590 1,313 2,000 
 Measures the total number of attendees at programs not sponsored by the library

BP, FM
Dollar value of external support $283,192 $210,921 $175,000

Measures the total value of library volunteers and interns; Friends of TBL and Black History hours and NUCMC support; 
grants and other organizational support

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Department of Planning and Zoning

Mission      The Department of Planning and Zoning facilitates efforts to develop a strong quality oflife for the residents and businesses of the Town of Leesburg through careful attention tocommunity development, stewardship of the natural environment and preservation ofhistoric resources. 
DescriptionThe Department of Planning and Zoning delivers short and long-term planning and zoningservices to the residents and businesses in the Town. The Department guides the futuregrowth of community development and reinforces a strong quality of life through visioningand goal-setting in participation with the residents and businesses of Leesburg. Thisguidance is accomplished through periodic updates to the Town Plan, administration of theTown’s Zoning Ordinance, the issuance of zoning permits, the review of land useapplications, including rezonings and special exceptions, and the review and approval ofchanges in the Old and Historic District. The Department supports the Planning Commission and Board of Architectural Reviewwith land and building development review, while zoning appeals are reviewed andapproved by the Board of Zoning Appeals.   Collaborative support is provided to theEnvironmental Advisory Commission which is appointed by Council, to provide advice onnatural resources. This Commission spearheads education, outreach, award programs andhands-on projects to preserve and enhance the natural and built environment in the Town.In addition to support to Boards and Commissions, the Department of Planning & Zoningconsists of four major operating functions: Administration, Application Review,Comprehensive Planning, and Zoning.   For more information on planning and zoning forms, publications, and fee schedules,please visit the Department of Planning & Zoning’s webpage at www.leesburgva.gov/planning.
Contact Information         Scan MeSusan Berry Hill, Director 25 W. Market StreetLeesburg, VA 20176sberryhill@leesburgva.gov(703) 771-2770

ADMINISTRATION

APPLICATION REVIEW

PLANNING SERVICES

ZONING

L E E S B U R G 
V I R G I N I A

T o w n  P l a n 

June 26, 2012 

http://www.leesburgva.gov/government/departments/planning-zoning/comprehensive-planning/town-plan
http://www.leesburgva.gov/government/departments/planning-zoning/zoning/zoning-ordinance
http://www.leesburgva.gov/government/departments/planning-zoning/zoning/permit-applications
http://www.leesburgva.gov/government/departments/planning-zoning/special-exceptions
http://www.leesburgva.gov/government/boards-commissions/board-of-architectural-review/old-historic-district-information
http://www.leesburgva.gov/government/boards-commissions/planning-commission
http://www.leesburgva.gov/government/boards-commissions/board-of-architectural-review
http://www.leesburgva.gov/government/boards-commissions/board-of-zoning-appeals
http://www.leesburgva.gov/government/boards-commissions/environmental-advisory-commission
http://www.leesburgva.gov/government/departments/planning-zoning/forms-related-links
http://www.leesburgva.gov/government/departments/planning-zoning/codes-ordinances-publications
http://www.leesburgva.gov/government/departments/planning-zoning/fee-schedule
http://www.leesburgva.gov/government/departments/planning-zoning
http://www.leesburgva.gov/government/departments/planning-zoning
mailto:sberryhill@leesburgva.gov
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Organization Chart

Summary of Services
AdministrationThe administration function provides oversight and coordinationto the planning and zoning services delivered to the Town, withspecial emphasis on records management, which is required forcompliance with the Virginia Public Records Act. Administrationsupports education and outreach efforts to inform residents andbusinesses about special projects, zoning ordinance updates, andTown Plan amendments. Information is available to interestedparties via topic-specific internet webpages, listservs, LIAM, theLeesburg Interactive Application Map, and an interactive zoningmap.
Application ReviewApplications for rezoning, special exceptions, concept plan andproffer amendments, commission permits, and certificates ofappropriateness are assigned to project managers who manageevery aspect of review from intake to closeout. This A-to-Z projectmanagement approach assures applicants that there is acoordinated approach to project review resulting in a predictableand timely review process. Project managers take a key role inhelping the staff team and applicant find mutually acceptablesolutions to land use and site design problems. Consolidated

comment letters are provided for applicants by the projectmanagers which assure that the comments generated by the staffteam are comprehensive, clear, coordinated, and provided in apredictable time frame. Meetings are at set intervals during thereview of an application as well as on an as-needed basis toincrease communication between the staff team and the applicantthroughout the application review process.
Comprehensive PlanningThe Town Plan is the strategic road map for communitydevelopment in Leesburg. It serves as the vision for the  physicaldevelopment within the Town limits and is coordinated withCounty policy for the Joint Land Management Area, an adjacentarea that is governed by Loudoun County but mutually plannedwith the Town. The Town Plan contains goals for land use, naturaland heritage resources, economic development, parks andrecreation, community design, transportation, community facilities,and housing. Community engagement is conducted on a regularbasis to inform goal-setting efforts.   Regular updates to the TownPlan are necessary to meet state code requirements.Implementation of the Plan is accomplished through the ActionProgram which is reviewed regularly. Work in this service area also

Department of
Planning & Zoning

Administration Comprehensive
Planning ZoningApplication

Review
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includes responses to County requests for review of landdevelopment applications that are located in the Joint LandManagement Area.
ZoningZoning services include management and interpretation of theZoning Ordinance, zoning compliance and enforcement, andpermitting. Zoning compliance and enforcement heavilyemphasizes education efforts to inform residents and businessesabout zoning rules. Enforcement is pursued only after educationand outreach efforts fail.    Zoning services includes front counter

services for the issuance of zoning permits for building projects andsign permits. 
Board and Commission Support The Planning and Zoning Department provides liaison and clericalsupport to the Planning Commission, Board of Zoning Appeals andthe Board of Architectural Review. These three boards make quasi-legislative decisions and recommendations. The Departmentsupports these boards with analysis, reports, and documentmanagement to aid their decision-making. The EnvironmentalAdvisory Commission established by the Town Council, focuses itsefforts on protecting and managing natural resources in the Town,through education, outreach, and special programs.

Goals & Objectives

Scorecard Goal Objective Term

BP, CS

Maintain Town Plan to assure that it reflects community goals for the short and long term future and facilitate efforts by Town officials to implement Town Plan goals and policies through the Town Plan Action Program

Conduct a comprehensive review of the Town Plan and update policies as necessary to assure that the Town has an updated map for achieving community land development goals 
Intermediate

Assure that Town Plan policies are clear and that strategic steps are identified through an Action Program to help achieve community goals Intermediate
Review and update the Town Plan as necessary to meet State Code requirements Long

BP, CS Continually  evaluate land development review processes to identify areas for improvement

Develop and implement templates and guidelines for referral agents to use when writing referral comments for PZ project managers.  These templates and guidelines will help to elevate the quality of comments received and which should result in less time for PZ project managers to produce consolidated comment letters for applicants  

Short

Conduct internal assessments, through a Kaizen event or other means, to improve work flow for the review of certificates of approval, zoning permits and occupancy permits 
Intermediate

http://www.leesburgva.gov/index.aspx?page=21&recordid=19785
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BP, ED
Maximize use of technology to increase efficiency and effectiveness for all Planning and Zoning work program areas

Digitize new land development applications upon acceptance for processing and update regularly per the Department SOP throughout the land development review process
Long

Digitize all archival records by 2019   LongAssure that staff have the necessary hardware and software to maximize work efficiencies Intermediate
Identify training needs on a regular basis and support staff training opportunities Identify and provide training for staff to increase GIS capabilities Intermediate
Maximize use of website for application and permit management including filing and payment for applications and to provide information on the public and to conduct outreach efforts   

Intermediate
Participate with Loudoun County in the development of a replacement of LMIS with a new parcel-based software system.  Implement such system in the Town of Leesburg. Collaborate with Loudoun County on their initiative to implement electronic plan review and implement it in Leesburg 

Long

BP
Assure that the Zoning Ordinance is, and continues to be, a tool that will effectively implement community goals

Review Article 7 to identify ways to improve regulations in the Crescent Design District to achieve goals for the district.  Amend the Zoning Ordinance accordingly 
Intermediate

Maintain the Town's historic district by updating building surveys for properties in the H-1 Old and Historic District and make the database available to the public 
Long

Maintain the Zoning Ordinance by conducting the Annual Batch amendment process  Long
Review the B-1 District in the Downtown to identify ways to facilitate the economic and residential goals for the Downtown. Amend the Zoning Ordinance accordingly 

Intermediate
Update the Zoning Ordinance to reflect contemporary uses and standards.  Make it more user friendly by ensuring it is search-able and includes graphics and illustrations as a means of explaining zoning requirements  

Intermediate

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management

Scorecard Goal Objective Term
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Financial Information & Analysis

Budget AnalysisThe Fiscal Year 2020 Proposed operating budget for theDepartment of Planning and Zoning includes an increase of $93,886or 5.0% primarily due to salary and benefits of existing and recently hired employees as well as $10,000 for phase 1 of 3 in updatingsurvey records for the contributing structures in the H-1 District.  
Performance Measures

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesPermits & Fees $ 235,399 $ 310,700 $ 310,700 $ 310,700 $ 310,700 $  —  —%Charges for Services 307  —  —  —  —  —  —%Donations & Transfers 214,713 57,100 57,100 59,281 59,727 2,181 3.8%
Total Revenue $ 450,419 $ 367,800 $ 367,800 $ 369,981 $ 370,427 $ 2,181 0.6%Local Tax Funding 1,505,185 1,501,526 1,567,923 1,593,211 1,632,030 91,685 6.1%
Total Sources $ 1,955,604 $ 1,869,326 $ 1,935,723 $ 1,963,192 $ 2,002,457 $ 93,866 5.0%

UsesPersonnel Services $ 1,760,921 $ 1,843,291 $ 1,843,289 $ 1,925,177 $ 1,963,681 $ 81,886 4.4%Contractual Services 159,422 19,145 85,472 30,025 30,626 10,880 56.8%Materials & Supplies 8,149 6,600 6,600 6,600 6,732  —  —%Continuous Charges 331 290 362 290 296  —  —%Capital Expenditures 26,780  —  — 1,100 1,122 1,100  —%
Total Uses $ 1,955,604 $ 1,869,326 $ 1,935,723 $ 1,963,192 $ 2,002,457 $ 93,866 5.0%
Total Full-Time
Equivalent (FTE) 14.00 14.00 14.00 14.00 14.00  —  —%

Sources by Type (2020) Uses by Object (2020)

Donations & Transfers 3.0%

Local Tax Funding 81.2%

Permits & Fees 15.8% Continuous Charges 0.0%Contractual Services 1.5%Capital Expenditures 0.1%

Personnel Services 98.1%

Materials & Supplies 0.3%

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP, CS Number of zoning permits issued for large projects 131 225 300 
Measures the total number of zoning permits issued for new residential and commercial construction

BP, CS Average zoning permit processing time for large projects 4 4 4 
Measures the average number of days to issue zoning permits for new residential and commercial construction

BP, CS
Number of other permits issued for small projects 994 900 1,000

Measures the total number of zoning permits issued for small projects (e.g.. decks, sheds, signs, and occupancy and use 
permits)
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Performance AnalysisThe Department of Planning and Zoning’s primary function is tooversee the growth of community development in the Townthrough zoning administration, legislative land developmentapplication review, and comprehensive planning. Zoning permits forresidential homes and commercial development projects were up by10% over a year ago.  Zoning permits for larger projects such as newresidential or commercial were down from the previous year butpermits for smaller projects such as decks, sheds or signs were up.Permitting and inspections associated with large projects areexpected in increase substantially over the next several years asresidential projects including Meadowbrook and Crescent Parkestart construction.    In 2017 an additional Zoning Inspector wasadded and this has lead to a better ability to  follow up on complaintsand zoning issues.  Consequently zoning violation caseload hasincreased by 22%.    Zoning Inspectors continue to spend time onoutreach and education in the community about zoning codecompliance.    In the last fiscal year staff reviewed  about the samenumber of rezoning and special exception land developmentapplications as the previous fiscal year.  However, for those 40 cases,there were a total of 63 submissions which is up 26% from theprevious year.  Applicants are given the opportunity to choosewhether to pursue resolution of issues with staff after the secondsubmission comments are provided or to go forward to work withthe Planning Commission on remaining issues.  Staff is seeing anuptick in the number of submissions that are submitted to resolveissues prior to going forward in the public review process with thePlanning Commission and Town Council.   The amount of time spenton each land development application depends on the complexity ofthe proposal (e.g. rezoning accompanied by special exceptions),whether the proposal follows the Town Plan, and whether zoningmodifications are sought.    The target time for reviewing each

submission is 45 days and staff met that target 89% of the time inthe past year which is improvement over the past year.  Work onzoning text amendments continues to be a major work area forZoning staff.  In FY 2018 the total number of Certificates of Appropriateness(COA's) received and reviewed by the Board of Architecture Review(BAR) and staff was 138 which is a 21% increase from the previousfiscal year.   Over the past 6 years, this caseload has varied between114 to 170 cases per fiscal year with the average being 135 cases.Staff projects that COA applications for FY19 will be slightly less thanthis average, however if the national and local economies continueto strengthen and property owners continue to invest in theirproperties application levels may continue at the average rate orhigher.  The goal over time is to increase administrative review ofless complex COA's which would  allow the  BAR to focus on morecomplex applications that have a greater impact on the HistoricDistrict.  

BP, CS
Average other permit processing time for small projects 20 20 20

Measures the average number of minutes to issue zoning permits for small projects (e.g. decks, sheds, signs, and occu-
pancy and use permits)

BP, CS Number of zoning violations processed 171 250 250 
Measures the total number of zoning violations for signs, inoperable vehicles, excessive occupancy, illegal use, etc. 

BP, CS Number of COAs issued by the BAR 65 50 50 
Measures the total number of certificate of appropriateness applications acted on by the BAR

BP, CS Number of COAs reviewed administratively 73 75 75 
Measures the total number of certificate of appropriateness applications processed by staff

BP, CS
Number of special exception, rezoning, and commission permit applications and Town Plan amendments 40 26 22


Measures the total number of special exception and rezoning applications processed by staff

BP, CS

Percentage of special exception, rezoning,commission permit applications and Town Plan amendments reviewed per procedures manual 89% 90% 95%


Measures the percentage of time that staff reviews each submission per the 45 day target

BP, CS

Average number of days to complete consolidated comment letter for special exception, rezoning, commission permit applications and Town Plan amendments 38 40 40


Measures the average number of days to issues a CCL per the 45 day target

BP, CS Number of zoning ordinance amendments processed 10 9 9 
Measures the total number of zoning ordinance amendments initiated by Council and processed by staff

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend
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Department of Plan Review

Mission      The Department of Plan Review (DPR) is dedicated to ensuring that all land developmentapplications are processed in a timely, solutions-oriented, and predictable manner thatmeets or exceeds all applicable federal, state, and Town design standards, codes,ordinances, and statutes. 
DescriptionThe Department of Plan Review (DPR) provides for the health, safety and welfare of Townresidents, businesses, and visitors by ensuring that all land development applications areprocessed in accordance with federal, state, and local regulatory requirements. DPRoversees the review of site plans, subdivision plats, boundary line adjustments, boundaryline vacations, and various other land development applications for compliance withregulations such as the Design and Construction Standards Manual, Subdivision and LandDevelopment Regulations, and the Zoning Ordinance.As a one-stop shop for all land development processing, the Department provides reviewservices for all types of residential projects (including exterior home improvementprojects) and commercial projects as well as Town capital improvement projects inaccordance with the Plan Review process. Prior to submitting a formal Land DevelopmentApplication (LDA), applicants are encouraged to visit the Department’s web-page andcontact Department staff to ensure completeness and thoroughness of applicationmaterials. All application forms and related information are available on the Department’sweb-page, as is the Town’s fee schedule for the various types of improvements.The Department of Plan Review consists of two major operating functions: Front CounterOperations and Plan Review Operations. For more information, please visit the Department of Plan Review’s webpage atwww.leesburgva.gov/planreview. 
Contact Information         Scan MeWilliam R. Ackman, Jr., P.E., Director 25 W. Market StreetLeesburg, VA 20176wackman@leesburgva.gov (703) 771-2740

FRONT COUNTER SERVICES 

PLAN REVIEW

http://38.106.4.232/how-do-i/browse-documents/-folder-554
http://38.106.4.232/how-do-i/browse-documents/-folder-553
http://38.106.4.232/how-do-i/browse-documents/-folder-553
http://www.leesburgva.gov/government/departments/planning-zoning/zoning/zoning-ordinance
http://www.leesburgva.gov/government/departments/plan-review/plan-review-process
http://www.leesburgva.gov/government/departments/plan-review/forms
http://www.leesburgva.gov/government/departments/plan-review/fee-schedule
http://www.leesburgva.gov/government/departments/plan-review
mailto:wackman@leesburgva.gov
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Organization Chart

Summary of Services
Front Counter OperationsFront Counter Operations provides customer assistance services forall Land Development Applications (LDAs) received by theDepartment. Through the plan intake process, all LDAs are reviewedfor completeness, are formally accepted, and are distributed toapplicable review agencies for detailed review and final approval.Front Counter Operations manages the archives of approved plansto ensure that copies are readily available when requested. In addition, Front Counter Operations assists the Department ofPlanning & Zoning in reviewing and issuing various types of zoningpermits required to complete the land development process.
Plan Review Operations Plan Review Operations reviews all private sector construction plansand plats to ensure that they are in compliance with all federal, state,and local requirements. To facilitate this process, a project manageris assigned to act as a single point of contact for each applicant toensure that there is consistency and predictability throughout thereview process. Plan Review Operations staff provides propertyowners and developers as well as potential and existinghomeowners with a hands-on customer service focused approachto plan review services, including assistance with completing thenecessary documentation for home improvement projects. PlanReview Operations provides referral services to the Department ofPlanning & Zoning on engineering issues related to rezoning andspecial exception applications.

Similarly, because of the dynamic nature of the land developmentprocess, the Department also routinely updates the Town’s DesignConstruction Standards Manual as well as the Subdivision and LandDevelopment Regulations to keep standards current with applicablefederal and state requirements as well as to be in conformance withthe latest industry standards. Plan Review Operations reviews and recommends approval offloodplain studies and floodplain alteration studies to the FederalEmergency Management Agency (FEMA) regarding any changes tothe location and elevation of the FEMA regulated floodplains, asnecessary. When requested, Plan Review Operations assistsindividual homeowners in preparing submissions to FEMA toremove or alter the limits of the FEMA floodplain on their propertieswhen justified.Plan Review Operations is also the State’s Administrator formanaging the Virginia Stormwater Management Program (VSMP)for all construction projects within the Town’s corporate limits. Assuch, Plan Review Staff is now responsible for the entire review ofall Virginia Pollution Discharge Elimination System (VPDES) andStorm Water Pollution Prevention Plan (SWPPP) permits andrecommends approval of these permits to the Virginia Departmentof Environmental Quality (DEQ) who issues the formal StatePermit. 
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Goals & Objectives

Scorecard Goal Objective Term

BP, CS, FM Ensure Plan Review process continues to be efficient, business friendly, and predictable

Review all first submission site plans and subdivision plans within the state mandated 60 day time limit Long
Provide complete and solution-oriented consolidated review comment letters Long
Review all subsequent submission site plans and subdivision plans within the state mandated 45 day time limit Long
Improve Plan Review Process to reduce number of Submissions and shorten review times Short
Continue to meet with applicants between submissions to assist with finding acceptable solutions to Town comments Long

BP, CS, FM Digitize all department files by 2025 Purge old engineering files and maintain a "paperless" digital system for approved construction plans as well as all active and new correspondence files Long

BP, CS, FM Assist other Town departments with Plan Review services
Attend meetings for rezoning and special exception applications and provide the Department of Planning & Zoning with written comments for deficiencies within the applicable submission documents

Long
Attend meetings and provide Capital Projects with plan review and project management services as requested Long

BP, CS, FM
Transition out of the current Land Management system and into the County's new land  records management system Fully utilize the County's new land records management system once it has been procured, implemented and operational Intermediate

BP, CS, FM
Develop and implement a Paperless Review Process consistent with what the County may adopt in the future

Work with the County and their consultants to develop and implement a paperless review process for Site Plans, Construction Plans and other types of Land Development Applications
Long

BP, CS, ED

Prepare a batch amendment to update the Design and Construction Standards Manual (DCSM) to address inconsistencies and provide better clarity
Work with the Private Sector and ESI to prepare updates to various sections of the DCSM to eliminate inconsistencies and provide updates and clarity to help streamline the plan review process 

Short
BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management



Department of Plan Review Ensuring Quality of Life

FY 2020 Proposed Budget - 134 - Town of Leesburg, VA

Financial Information & Analysis

Budget AnalysisThe Department of Plan Review Fiscal Year 2020 Proposedoperating budget reflects an increase of $25,875 or 1.8% primarilydue to salary and benefit adjustments for existing staff. In addition,contractual services funding has been reallocated to personnel
services for a flexible part time engineer that cost significantly lesscompared to contractual services and provides a more efficient useof resources. There is no fiscal impact to the reallocation ofresources between contracted and personnel services.

Performance Measures

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesPermits & Fees $ 909,830 $ 950,000 $ 950,000 $ 705,000 $ 705,000 $ (245,000) -25.8%Donations & Transfers 170,600 172,500 172,500 179,800 181,839 7,300 4.2%
Total Revenue $ 1,080,430 $ 1,122,500 $ 1,122,500 $ 884,800 $ 886,839 $ (237,700) -21.2%Local Tax Funding 253,904 325,424 443,693 588,999 616,436 263,575 81.0%
Total Sources $ 1,334,334 $ 1,447,924 $ 1,566,193 $ 1,473,799 $ 1,503,275 $ 25,875 1.8%

UsesPersonnel Services $ 1,256,645 $ 1,306,751 $ 1,352,239 $ 1,390,376 $ 1,418,184 $ 83,625 6.4%Contractual Services 72,550 131,673 204,455 76,923 78,461 (54,750) -41.6%Materials & Supplies 5,138 6,500 6,500 6,500 6,630  —  —%Capital Expenditures  — 3,000 3,000  —  — (3,000) -100.0%
Total Uses $ 1,334,334 $ 1,447,924 $ 1,566,193 $ 1,473,799 $ 1,503,275 $ 25,875 1.8%
Total Full-Time
Equivalent (FTE) 8.00 9.00 9.00 9.00 9.00  —  —%

Sources by Type (2020) Uses by Object (2020)

Donations & Transfers 12.2%

Permits & Fees 47.8%
Local Tax Funding 40.0%

Materials & Supplies 0.4%

Personnel Services 94.3%

Contractual Services 5.2%

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP, FM Number of Major Land Development Reviews by DPR 160 150 150 
Measures the total number of major land development  reviews by DPR

BP, FM Number of Minor Land Development Reviews by DPR 150 130 130 
Measures the total number of minor land development reviews by DPR

FM Number of new first submission Site Plans 18 16 16 
Measures the market activity for new commercial applications

BP, CS
Average number of staff days for first submission site plan review 55 55 55


Measures quality of the site plan and efficiency of staff
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Performance AnalysisThe Department of Plan Review’s primary function is to overseeland development applications in the Town, to ensure compliancewith all federal, state, and local regulations and to issue Departmentof Environmental Quality- Virginia Stormwater ManagementProgram (DEQ VSMP) permits. Land development in the Town is areflection of a mature community that is approaching build out withpocket areas of redevelopment. The department continues to focuson providing an efficient, business friendly, and predictable planreview process for businesses and Town residents as reflected in theprojected reductions in staff time required for first submissionreviews and comments, as well as the corresponding subsequentsubmission reviews. The market activity for commercial development continued toprocess a very high volume of new site plan submissions in calendaryear 2018 with a total of 12 new Site Plan applications. This isslightly less than the previous 3 year trend of 16-18 new Site PlanSubmissions. Forecasting the next 2 years, the trend should holdsteady with the total number of new first submission site plansreviewed averaging 12-15 new site plans.   In calendar year 2018, afew of the larger applications under review were: MeadowbrookSections 3&4 (Approved), Site Plan for Leesburg Technology Park(Approved), Potomac Station Market Place, Phase 1 Infrastructure

Plans (Approved), Potomac Station Market Place, Phase 2Infrastructure Plans (Approved), Leegate Public Improvement SitePlan and Residential Preliminary Plan (Approved), and the KingStreet KMI Site Plan (Approved). The average number of staff daysrequired for plan review for: First submission of site plans, trendedslightly downward from 58 days (in calendar year 2016) to 55 days;subsequent submissions of site plans remained steady at 34 days. Itis anticipated that the average number of staff days required for planreview, for first and subsequent submission site plans, will remainsimilar as the workload continues to stabilize in calendar year 2018.The Town’s staff continues to provide plan review by meeting theState mandated time frames for plan review over 98% of the time. 

BP, FM
Average number of applicant days to address first submission site plan comments 70 70 70


Measures quality of site plan and efficiency of applicant's engineer

BP, CS
Average number of staff days for subsequent submission site plan review 35 35 35


Measures quality of subsequent submission site plan and efficiency of staff

BP, FM
Average number of applicant days to address  subsequent submission site plan comments 35 35 35


Measures quality of subsequent submission site plan and efficiency of applicant's engineer

BP, CS
Average number of staff days for first submission subdivision plan review 55 50 50


Measures quality of subdivision plan and efficiency of staff

BP, FM
Average number of applicant days to address first submission subdivision plan comments  75 75 75


Measures quality of subdivision plan and efficiency of applicant's engineer

BP, CS
Average number of staff days for subsequent submission subdivision plan review 35 30 30


Measures quality of subsequent submission subdivision plan and efficiency of staff

BP,FM
Average number of applicant days to address subsequent submission subdivision plan comments 60 60 60


Measures quality of subsequent submission subdivision plan and efficiency of applicant's engineer

BP, CS
Percentage of plans reviewed within the State mandated time frames 95% 98% 100%


Measures quality of plan and efficiency of staff

BP, CS, FM
Number of Major Home Improvement Plans processed by DPR 35 35 35


Measures the market activity for home improvement

BP, CS, FM
Number of Virginia Stormwater Management Program reviews handled by Staff 60 50 50


Measures the amount of work transferred from the State to the Locality

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend
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Seizing the FutureThe seizing the future category includes the Office of Economic Development and the Leesburg Executive Airport. Through communitypartnerships and unique location based services, these economic drivers of innovation and investment in Leesburg ensure that the Townis well positioned to attract and retain businesses and entrepreneurs.
Financial Information & Analysis

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance Pg
#$ %

SourcesPermits & Fees $ 101,932 $ 119,350 $ 119,350 $ 119,350 $ 119,350 $  —  —%Use of Money & Property 1,120,556 1,156,588 1,156,588 1,211,037 1,211,037 54,449 4.7%Donations & Transfers 314,100 303,179 303,179 308,179 308,179 5,000 1.6%Commonwealth of Virginia 72,404 100,000 100,000 100,000 100,000  —  —%
Total Sources $ 1,608,993 $ 1,679,117 $ 1,679,117 $ 1,738,566 $ 1,738,566 $ 59,449 3.5%Local Tax Funding (145,476) (44,323) 23,445 (44,887) (11,013) (564) 0.0%
Total Sources $ 1,463,517 $ 1,634,794 $ 1,702,562 $ 1,693,679 $ 1,727,553 $ 58,885 3.6%

UsesOffice of Economic Development $ 678,103 $ 780,827 $ 793,020 $ 825,058 $ 841,559 $ 44,231 5.7% 139Leesburg Executive Airport 785,414 853,967 909,542 868,621 885,994 14,654 1.7% 145
Total Uses $ 1,463,517 $ 1,634,794 $ 1,702,562 $ 1,693,679 $ 1,727,553 $ 58,885 3.6%

Sources by Fund (2020) Uses by Department (2020)

General Fund 100.0% Office of Economic Development 47.8%

Leesburg Executive Airport 52.2%
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Office of Economic Development

MissionThe Office of Economic Development’s mission is to fortify the economic vitality andstability of the Town of Leesburg by attracting, retaining, and growing quality businessesthat will result in an increased and diversified commercial tax base. 
DescriptionThe Office of Economic Development is dedicated to establishing the Town of Leesburg asa premier business location and travel destination in Virginia. The Office works to create afavorable business climate in Leesburg that attracts investors to our community, helpingto ensure the long-term financial stability and quality of life for our Town and residents.Serving as the point of contact for both existing and new businesses within the Town, theOffice of Economic Development strives to attract new businesses in both entrepreneurialand high-growth market segments, as well as increase local awareness of existing localbusinesses by encouraging consumers to “think locally” for their business and personalneeds/services.   Tourism and downtown revitalization efforts continue to be coordinated with communitypartners, including Visit Loudoun, the Village at Leesburg, Leesburg Corner PremiumOutlets, the Historic Downtown Leesburg Association, the Commission on Public Art,Friends of Leesburg Public Art and downtown business stakeholders. Located in historic Downtown Leesburg, the Mason Enterprise Center-Leesburg businessincubator (MEC-Leesburg) operates under the umbrella of George Mason University andin partnership with the Town of Leesburg and Loudoun County. This affiliation withMason provides small businesses an accredited unbiased resource and provides the localcommunity a trusted and effective partner supporting entrepreneurship and economicdevelopment. Additionally, as the home of the Small Business Development Center(SBDC), the MEC-Leesburg is the firmly established hub of entrepreneurship for Leesburgand Loudoun. Monthly programs and events focus on the growth of scalable businesses inorder to enhance the entrepreneurial ecosystem.The Office provides administrative support to the Economic Development Commission,implements a business retention program, business attraction program, and otherprogramming in collaboration with our community partners including the MEC-Leesburg,the Small Business Development Center, Loudoun County Chamber of Commerce andVisit   Loudoun. In addition, the Office plays a dynamic role in providing businessadvocacy services among Town departments for land development process, whichultimately lessens the residential tax burden through growth in the commercial tax base.The Office of Economic Development is the “Start Here” of business development.
Contact Information                              Scan MeRussell Seymour, Director 202 Church Street, SELeesburg, VA 20176rseymour@leesburgva.gov (703) 737-6530

ADMINISTRATION

BUSINESS ATTRACTION

BUSINESS RETENTION

Connect With Us

http://www.leesburgva.gov/index.aspx?page=296
https://masonenterprisecenterloudoun.com/
https://masonenterprisecenterloudoun.com/
http://www.leesburgva.gov/government/boards-commissions/economic-development-commission
https://www.loudounchamber.org/
http://www.visitloudoun.org/
mailto:rseymour@leesburgva.gov
hthttps://www.facebook.com/LeesburgVirginia
https://twitter.com/TownofLeesburg
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Organization Chart

Summary of Services
Administration The administration function includes management of the Office ofEconomic Development and providing support to the EconomicDevelopment Commission. The Office works closely with regionalpartners, including the Mason Enterprise Center (MEC), LoudounCounty Department of Economic Development, the LoudounChamber of Commerce, Visit Loudoun and the Loudoun CountyPublic School Business Partnership Council to ensure Leesburgremains a destination of choice. In addition, the Office plays adynamic role in providing business advocacy services for the landdevelopment and comprehensive planning process; trackseconomic development trends via the dashboard and the retailsales gap analysis; and updates to the Office’s web-page, socialmedia, and relevant marketing publications. Participation inpartner organization programs and events is directly related togenerating awareness, generating conversations and generatingjobs and investment.
Business Attraction ServicesBusiness attraction is a core service of the Office of EconomicDevelopment (OED). This involves marketing and promoting theTown’s assets to attract new businesses and investment. A keyelement to the success of this effort is the local business climate. Tothat end, the OED works closely with other Town departments,serving as an Ombudsman for the local business community.Additional location factors such as workforce availability, skill andeducational level, diversity, along with available buildings and

property, corporate tax rate, infrastructure and quality of schoolsystem are all vitally important to site selectors and investors. TheOED promotes the Town as a fertile landscape to attract newinvestment. Business attraction programming includes Townsponsored events geared to attract new and expanding businessprospects in industry sectors that match our local workforce andneeds. Examples include government agencies and contracting,health innovation and technology, medical industry, informationand communication technology, retail, hospitality, agriculturalrelated segments and the arts. In partnership with the MasonEnterprise Center the department has been awarded the BestEconomic Development organization by the National HUBZoneCouncil in their strategy to attract government contractingbusinesses.  
Business Retention ServicesBusiness retention services are designed to foster relationshipswith existing businesses and assist in their continued growth andsuccess in Leesburg. Our business retention programming includesbusiness visits, annual business awards program, industry forums,and job fairs, all designed to promote the local businesscommunity, connecting them with needed resources. This essentialservice provides local area businesses with advocacy by fosteringbusiness connections, generating community partnerships, andbreaking down barriers to lay the framework for continuedbusiness growth in Town. 

Office of Economic
Development

Business
Retention

Services

Business
Attraction

Services
Administration
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Goals & Objectives

Scorecard Goal Objective Term

BP, CS
Enhance the Department's role in facilitating business projects within the Town and creating a strong business community

Facilitate an efficient business-friendly environment through cross-departmental collaboration    Short
In partnership with other Town departments, work to develop new plans and update existing guidelines, processes and regulations to match current market demands 

Long

FM, BP, CS

Enhance Leesburg's financial well being and stability by expanding and diversifying the local commercial base and execute programs that boost job growth, business revenues and community engagement

Continue and expand a comprehensive marketing and product development initiative to retain, attract and grow businesses and entrepreneurship Short
Actively attract and retain businesses that are complementary to Leesburg's strength in workforce, housing, and quality of life Short
Enhance marketing and media strategies to attract site selectors, brokers, developers and executives and heighten awareness of Leesburg as an outstanding business location 

Intermediate
Foster a collaborative environment by facilitating, connecting and matchmaking among business clients, service providers and government programs based on specific business needs

Short

FM, CS

Partner with pubilc and private organizations to support and implement joint plans to strengthen Leesburg as a sustainable multi-use location

Focus on the positive and unique qualities of the Downtown Historic District as a business and tourism destination Intermediate
Continue to partner with organizations such as the MEC, SBDC and Chamber of Commerce, that support our entrepreneurial and small business environment   Short
Work closely with Visit Loudoun on promoting the Town as a vibrant Tourism and Visitor destination  Intermediate
Seek grants to develop additional opportunities to highlight and promote Leesburg Long

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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Expenditures by Division

Financial Information & Analysis

Budget AnalysisThe Fiscal Year 2020 Proposed operating budget for the Office ofEconomic Development has an increase of $44,231 or 5.7% over theFiscal Year 2019 Adopted Budget. This increase is primarily due tothe salary and benefit adjustments for existing and newly hiredemployees as well as the addition of a flexible part timeAdministrative Associate position and the associated operatingcosts. 

Divisions
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %Office of Economic Development $ 343,788 $ 437,604 $ 449,797 $ 481,835 $ 498,816 $ 44,231 10.1%Mason Enterprise Center 334,314 343,223 343,223 343,223 342,743  —  —%

Total $ 678,103 $ 780,827 $ 793,020 $ 825,058 $ 841,559 $ 44,231 5.7%

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesDonations & Transfers $ 258,179 $ 258,179 $ 258,179 $ 258,179 $ 258,179 $  —  —%
Total Revenue $ 258,179 $ 258,179 $ 258,179 $ 258,179 $ 258,179 $  —  —%Local Tax Funding 419,924 522,648 534,841 566,879 583,380 44,231 8.5%
Total Sources $ 678,103 $ 780,827 $ 793,020 $ 825,058 $ 841,559 $ 44,231 5.7%

UsesPersonnel Services $ 240,880 $ 275,221 $ 275,194 $ 314,502 $ 320,792 $ 39,281 14.3%Contractual Services 35,563 60,033 72,253 60,133 61,336 100 0.2%Materials & Supplies 13,603 14,550 14,550 14,550 14,841  —  —%Transfer Payments 60,000 95,000 95,000 95,000 96,900  —  —%Continuous Charges 328,056 336,023 336,023 336,023 342,743  —  —%Capital Expenditures  —  —  — 4,850 4,947 4,850  —%
Total Uses $ 678,103 $ 780,827 $ 793,020 $ 825,058 $ 841,559 $ 44,231 5.7%
Total Full-Time
Equivalent (FTE) 2.00 2.00 2.00 2.00 2.00  —  —%

Sources by Type (2020) Uses by Object (2020)

Donations & Transfers 31.3%

Local Tax Funding 68.7%

Capital Expenditures 0.6%
Personnel Services 38.1%

Materials & Supplies 1.8%Continuous Charges 40.7%

Contractual Services 7.3%
Transfer Payments 11.5%
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Performance Measures

Performance AnalysisThe Office of Economic Development (OED) focuses both on theretention and expansion of our existing business base, as well as theattraction of industries within growing segments that best fit theneeds of our local market. Additionally, OED continues to developand implement numerous business initiatives, based upon needsidentified through our Existing Industry Visitation program.  Several new developments with a commercial focus broke groundduring Fiscal Year 2019. Examples include the Leesburg Tech Park,which will bring online much-needed new commercial space in2020; and the ION International Training Center, which will serve asa new major destination for our local market. This trend iscontinuing into Fiscal Year 2020.    The local entrepreneurial landscape has seen significant growth,creating both need and new opportunities. New shared workspacecenters have come online to assist in providing space for thesestartup firms. Additionally, collaboration with George MasonUniversity through the Mason Enterprise Center (MEC) continues toshow positive results in attracting and retaining entrepreneurialcompanies. In Fiscal Year 2018, 28 companies graduated from theincubator program, with 18 choosing to remain in Loudoun County,nine of which located within the Town of Leesburg. The number of companies coming to Leesburg continues to trendupwards. Office space per employee is on a downward trajectoryand the current commercial vacancy rate in Leesburg runs between15% and 18%, which is a healthy balance.   In Fiscal Year 2020, Economic Development staff will continue tofocus on marketing and communication efforts to attract and retainthe best business fits for Leesburg. Implementation of Costar, anonline commercial real estate information center, will provide staffwith an accurate online database of available commercial sites andbuildings in Leesburg, to enhance our marketing efforts andresponses to business prospects. Additionally, Costar will allow us totrack important statistics such as vacancy rates, to better determinelocal development needs. Also, in Fiscal Year 2020 we will begintracking percentage changes in annual business-related tax revenueto better monitor the local economic base.

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

FM, CS
Annual Percentage Increase in Business Related Tax Revenue 4.10% 4.30% 4.50%


BPOL, Sales, Meals and Beverages, Transient Occupancy

CS, BP
Interactions with Existing and Prospective Business to Build/Maintain Strong Relationships 131 300 400


Measures the total number of interactions with existing businesses and new business prospects  

CS, BP
Event Attendance 391 450 550

Measures the total number of participants in activities hosted and/or co-hosted by the Leesburg Office Economic Devel-
opment 

FM, CS Total Number of Businesses in Leesburg 2,409 2,490 2,500 
Measures the total number of active business licenses within the Town of Leesburg

FM, CS Number of New Business Licenses Issued 326 300 300 
Measures the total number of new business licenses issued in the preceeding calendar year

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management



Office of Economic Development Seizing the Future

FY 2020 Proposed Budget - 144 - Town of Leesburg, VA



Seizing the Future

Town of Leesburg, VA - 145 - FY 2020 Proposed Budget

Leesburg Executive Airport

MissionThe mission of the Leesburg Executive Airport is to provide modern aviation facilities andsafe operations in a fiscally prudent manner while providing a variety of importantservices to the community such as corporate travel, charter operations, flight training,recreational flying, and emergency medical air support.
DescriptionThe Leesburg Executive Airport serves as a convenient gateway for business and travelopportunities in the region while furnishing an important tool for economic developmentin the Town of Leesburg and the County of Loudoun. Under the oversight of the LeesburgTown Council, and based on recommendations of the Leesburg Airport Commission,Airport staff plans, develops, maintains, and operates the Leesburg Executive Airport.The Airport consists of three major operating functions: Administration, Operations, andMaintenance.The airport is the second busiest general aviation airport in the Commonwealth and hometo over 245 locally-based aircraft. A multitude of aviation businesses are based atLeesburg Executive Airport, including four certified flight schools, a medical evacuationhelicopter service, an aircraft repair facility, charter jet services, aircraft sales offices, anda Federal Aviation Administration office facility. This business activity creates 586 jobsresulting in a total economic impact of over $121 million the local community. The single 5,500 foot long runway is well equipped to handle the largest corporate jetaircraft flying today and the airport sees more than 115,000 takeoffs and landings eachyear. An instrument landing system, approach lighting system, and automated weatherstation allow aircraft to arrive even in inclement weather conditions. The airport is host tothe first Remote Control Tower constructed in the United States.Each September, the airport hosts the annual Leesburg Air Show where families can seeexciting air show performances and find opportunities on how they can become moreinvolved in aviation.For more information, please visit the Leesburg Executive Airport webpage atwww.leesburgva.gov/airport. 
Contact Information Scan  Me               Scott Coffman, Director1001 Sycolin Road, SELeesburg, VA 20176scoffman@leesburgva.gov(703) 737-7125

ADMINISTRATION 

OPERATIONS

MAINTENANCE

AIR SHOW

http://www.leesburgva.gov/government/boards-commissions/airport-commission
http://www.leesburgva.gov/government/departments/airport/airport-services
http://www.leesburgva.gov/government/departments/airport/flight-schools
http://www.leesburgva.gov/government/departments/airport/remote-air-traffic-control-tower
http://www.leesburgva.gov/government/departments/airport/remote-air-traffic-control-tower
https://leesburgairshow.com/
http://38.106.4.232/government/departments/airport
mailto:scoffman@leesburgva.gov
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Organization Chart

Summary of Services
AdministrationThe Administration function services airport tenants and customersby overseeing commercial leases, aircraft hangar and tie-downrental agreements, license fees and customer billing. Airportadministration ensures airport businesses and users are compliantwith the adopted Airport Rules, Regulations, and MinimumStandards. Administration also markets the airport to newbusinesses and promotes community involvement in aviationthrough the annual Leesburg Air Show.
Airport OperationsAirport Operations ensures the daily activities of the airport areaccomplished in a safe and secure manner. This function maintainssecurity at the airport through access control systems, responds toemergency incidents, inspects the facilities, performs snowremoval, and communicates with pilots and air traffic control.
Airport MaintenanceThis function maintains the airport’s infrastructure, systems, andbuildings. The maintenance function ensures the airport terminalbuilding, the 57 Town-owned hangars, runways and taxiways,airfield lighting systems, weather, and navigation systems are wellmaintained. This function is responsible for maintaining the airportgrounds, including snow removal and wildlife management, toensure the airport is operationally available at all times.

Leesburg Executive
Airport

Administration Operations Maintenance

https://leesburgairshow.com/
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Goals & Objectives

Financial Information & Analysis

Scorecard Goal Objective Term

BP, CS, FM Improve airport safety and efficiency through provision of air traffic control services Continue efforts with the FAA to establish a remote air traffic control tower and gain acceptance to the FAA Contract Tower Program Long

BP, CS, FM
Position the airport to be a regional economic driver by providing exceptional amenities and facilities

Promote and enhance commercial aviation services to support and attract corporate and general aviation customers Long
Develop airport properties in a manner consistent with the Airport Master Plan to support regional economic growth, business aviation, and general aviation activities

Long
Improve local community outreach and promote involvement in aviation through annual events including the Spring Airport Open House, Leesburg Air Show, and ProJet Aviation Expo

Short
Improve the local attractions information available to users at the airport terminal Short

BP, CS, FM
Implement preventative maintenance and operational strategies to improve airport operations and efficiencies

Perform preventative maintenance on runways and aprons through state sponsored pavement evaluation and maintenance funding programs Long
Seek energy efficient solutions during component replacements and project design such as lighting, building HVAC, and airfield systems Long

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management

Object Categories
FY 2018

Actual
FY 2019

Budget
FY 2019
Revised

FY 2020
Proposed

FY 2021
Provisional

Variance
$ %

SourcesPermits & Fees $ 101,932 $ 119,350 $ 119,350 $ 119,350 $ 119,350 $  —  —%Use of Money & Property 1,120,556 1,156,588 1,156,588 1,211,037 1,211,037 54,449 4.7%Donations & Transfers 55,921 45,000 45,000 50,000 50,000 5,000 11.1%Commonwealth of Virginia 72,404 100,000 100,000 100,000 100,000  —  —%
Total Revenue $ 1,350,814 $ 1,420,938 $ 1,420,938 $ 1,480,387 $ 1,480,387 $ 59,449 4.2%Local Tax Funding (565,400) (566,971) (511,396) (611,766) (594,393) (44,795)  —%
Total Sources $ 785,414 $ 853,967 $ 909,542 $ 868,621 $ 885,994 $ 14,654 1.7%

UsesPersonnel Services $ 341,358 $ 354,307 $ 354,468 $ 376,775 $ 384,311 $ 22,468 6.3%Contractual Services 244,016 269,870 299,796 267,670 273,023 (2,200) -0.8%Materials & Supplies 24,739 26,600 29,599 26,950 27,489 350 1.3%Transfer Payments 48,300 41,800 65,500 33,000 33,660 (8,800) -21.1%Continuous Charges 127,001 161,390 160,179 161,226 164,451 (164) -0.1%Capital Expenditures  —  —  — 3,000 3,060 3,000  —%
Total Uses $ 785,414 $ 853,967 $ 909,542 $ 868,621 $ 885,994 $ 14,654 1.7%
Total Full-Time
Equivalent (FTE) 3.00 3.00 3.00 3.00 3.00  —  —%
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Budget AnalysisThe Proposed Fiscal Year 2020 operating budget for the LeesburgExecutive Airport reflects an increase of $14,654 or 1.7% from theFiscal Year 2019 Adopted Budget due salary and benefit adjustmentsfor existing staff and the addition of a flexible part timeAdministrative Associate position and the associated operating
costs. Fiscal Year 2020 revenue is estimated to include an increase of$59,449 or 1.7% over the Fiscal Year 2019 estimates due to additionrevenue deriving from new leases.  

Performance Measures

Performance AnalysisThe Leesburg Executive Airport is a unique asset for the Town thathas become an in-demand transportation hub for local and regionalbusinesses.  Operating costs per aircraft movement remainunchanged, while the number of aircraft movements is trendingslightly higher at 116,000. The 100% occupancy rate for hangars,and the number of customers on the corporate and T-hangarwaiting lists highlight the growth potential for the airport.Occupancy rates for tie-down spaces are steady and the number oflocally based aircraft remains flat. The overall safety at the airportremains high with only a single minor accident in 2016.  

Sources by Type (2020) Uses by Object (2020)

Donations & Transfers 3.4%

Use of Money & Property 81.8%

Commonwealth of Virginia 6.8%Permits & Fees 8.1% Capital Expenditures 0.3%
Contractual Services30.8%

Materials & Supplies3.1%
Personnel Services 43.4%

Transfer Payments 3.8%
Continuous Charges 18.6%

Scorecard Description
FY 2018

Actual
FY 2019

 Estimate
FY 2020

 Target Trend

BP Number of locally based aircraft 245 245 255 
Measures the total number of locally based aircraft

BP Number of estimated aircraft movements 115,655 116,000 117,000 
Measures the total number of Federal Aviation Administration forecasted annual takeoffs and landings 

FM Dollar value of operating cost per aircraft movement $4.74 $6.34 $6.50 
Measures the estimated operating cost per aircraft arrival or departure 

BP Percentage tie-down occupancy rate 83% 80% 85% 
Measures the percentage occupancy of aircraft tie-down parking spots under lease

BP, FM Percentage hangar occupancy rate 100% 100% 100% 
Measures the percentage occupancy of Town-owned hangars under lease

FM Number of customers on T-hangar waiting list 58 63 60 
Measures the total number of wait list deposits held for Town-owned T-hangars

BP Number of on-airport incidents or accidents 1 0 0 
Measures the total number of major and minor aircraft accidents or safety incidents 

CS Number of noise complaints 36 28 25 
Measures the total number of noise complaints received due to aircraft arriving and departing

BP = Business Process CS = Customer Service ED = Employee Development FM = Financial Management
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CIP Summary Captial Improvements Program

Capital Improvements Program (CIP) Summary

Capital Improvements Program (CIP)The Capital Improvements Program (CIP) represents a guide forfinancial decisions, annual budgeting, and the coordination of majorpublic investments in the preservation and expansion of the Town’sfixed asset infrastructure. The Leesburg comprehensive planprovides guidance for managing development, services and publicinfrastructure. The CIP is designed to promote the development ofinfrastructure consistent with the Town Plan. Beginning in FiscalYear 2019, the Capital Asset Replacement Program is beingtransitioned from the Capital Asset Replacement Fund to the Town’sCIP. A capital project is defined as a construction, renovation ordemolition project, or acquisition of land or other assets, valued inexcess of $60,000, and with a useful life in excess of five years. ACapital Asset Replacement Program (CARP) project is defined as aplanned non-recurring renovation, replacement, or repair of anasset valued at $5,000 or more and a useful life of two years ormore. The CIP includes capital projects, continuing programs, andcapital equipment. This plan shows how the Town will address itspublic facility and other infrastructure needs, and the types offunding available over the next six years. In Fiscal Year 2020, totalCIP investments are $51,918,400. 
How the CIP is OrganizedThe Capital Improvements Program is divided by fund into thefollowing functional areas:
Capital Projects Fund• Administration• General Government• Parks & Recreation• Streets & Highways• Storm Drainage• Airport• UtilitiesEach functional area begins with a summary page which includesfinancial information detailing the sources and uses by project. Eachsummary page depicts Sources by Type pie charts consolidatingsources using the following convention:• Bonds - General Obligation & Utilities Bonds• PAY-GO - General Fund & Utilities Fund pay-as-you-go funding(cash)• Intergovernmental - Federal, State, County, & NorthernVirginia Transportation Authority (NVTA)• Proffers & Donations - Proffers & Monetary DonationsThe Uses by Project pie charts reference each project by number aslisted in the table formats. This will help the reader cross-referenceimportant financial information. Project pages within eachfunctional area provide additional details on project status,description, goals, and significant dates.   Each project page containsproject specific source and use information, as well as requiredfunding, costs, including project management costs, projectedschedule by fiscal year, and any continuing operating costs.In the FY 2020-2025 CIP, 43.3% of all capital improvements are forStreets & Highways, and 39.9% is attributable to GeneralGovernment and Utilities. 

The following ten projects are anticipated to be completed duringFiscal Years 2019 and 2020: Project Title (Project Number)- Expected Completion
Battlefield Parkway Trail Across Rt. 15 Bypass (17012)- Summer 2019
Downtown Improvements (10304)- Summer 2020
Sycolin Road Widening Phase IV (15301)- Summer 2020
Battlefield Parkway- Rt. 15 to Dulles Greenway (07315)- Summer 2018
West Market Street: Ayr Street To Morven Park Road Sidewalk
Improvements (18003)- Winter 2019/2020
Tuscarora Creek Flood Mitigation (06306)- Summer 2020
Tuscarora Creek Restoration- TMDL (16301)- Summer 2020
Airport Taxiway & Runway Lighting Rehabilitation (19003)-Spring 2020
Water Pollution Control Facility (WCPF) Storage Tanks-
Re-coating & Rehabilitation (18002)- Summer 2020
Traffic Signal at South King Street & Clubhouse Drive (18005)-Spring 2020Twenty eight new projects have been added to the FY 2020-25Capital Improvements Program. The majority of these new projectsare upgrades to the Town’s utilities system; with twelve new projectsto improve the Water Pollution Control Facility, five new projects toimprove the Water Treatment Plant and distribution system, andthree new projects to improve both portions of the utilities facilities. The remaining eight new projects are:
Bus Shelters- Town-wide (20003)- Streets & Highways 

Catoctin Circle Trail (25NEW1)- Streets & Highways
Church Street, South Street and Harrison Street Improvements
(24NEW3)- Streets & Highways
Miscellaneous Roadway, Pedestrian and ADA Projects (20005)-Streets & Highways
Monroe Street & Madison Court Improvements (25NEW2)-Streets & Highways
Royal Street SE Storm Drainage Improvements (25NEW1)-Storm Drainage
Town Hall Campus Improvements Phase I (21NEW3)- Parks &Recreation
Traffic Signal- Sycolin Road & Gateway Drive (24NEW2)-Streets & Highways
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Capital Improvements Program (CIP) Map

The FY 2020-2025 Capital Improvements Program (CIP) details 63 projects in the Town of Leesburg. The map below depicts projectspecific locations within the town limits. The CIP also includes Town-wide projects within town limits, which are further detailed withintheir prescribed sections of the CIP.
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Sources by Fund

Sources
Total Required

Project Funding

Funded
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP

Future
Funds

Required

Capital Projects FundGO Bonds $ 39,489,700 $ 11,707,100 $ 1,503,300 $ 9,325,400 $ 17,429,900 $ 28,258,600 $  —Revenue Bonds 2,392,000  — 1,092,000 1,300,000  — 2,392,000  —Lease Financing 10,257,500 1,316,500 1,291,000 1,400,000 6,250,000 8,941,000  —PAY-GO 13,837,100 931,600 2,753,000 1,600,000 8,161,500 12,565,500 340,000Monetary Donation 15,000,000  —  — 15,000,000  — 15,000,000  —Proffers 2,010,000  — 1,000,000 262,000 748,000 2,010,000  —County - Gas Tax 2,794,200 2,794,200  —  —  —  —  —County- Capital Contribution 13,800,000 1,861,000 3,402,000 6,837,000 1,700,000 11,939,000  —State - DEQSLAF 641,100 641,100  —  —  —  —  —State - DOAV 2,449,200 107,200 972,000 800,000 470,000 2,342,000  —State - VDOT 139,169,900 12,497,000 750,000 9,575,000 6,347,900 16,672,900 110,000,000Federal - FAA 8,118,500 141,000 1,150,000 500,000 6,267,500 7,977,500  —Federal - ARRA  —  —  —  —  —  —  —Federal - CDBG 360,000  — 60,000 60,000 240,000 360,000  —
Total Capital Projects Fund $ 250,319,200 $ 31,996,700 $ 13,973,300 $ 46,659,400 $ 47,614,800 $ 108,458,500 $ 110,340,000

Utilities FundUtilities Bonds 32,982,145 552,000 2,482,000 3,261,700 21,805,195 27,548,895 4,881,250PAY-GO Utilities 26,985,655 452,000 2,029,100 2,668,500 17,842,305 22,539,905 3,993,750
Total Utilities Fund $ 59,967,800 $ 1,004,000 $ 4,511,100 $ 5,930,200 $ 39,647,500 $ 50,088,800 $ 8,875,000

NVTA FundCounty - NVTA 30% 20,659,300 6,575,300 1,034,000 3,299,000 8,651,000 12,984,000 1,100,000State - NVTA 70% 124,885,000 35,035,000 32,400,000  — 450,000 32,850,000 57,000,000
Total NVTA Fund $ 145,544,300 $ 41,610,300 $ 33,434,000 $ 3,299,000 $ 9,101,000 $ 45,834,000 $ 58,100,000
Total Sources $ 455,831,300 $ 74,611,000 $ 51,918,400 $ 55,888,600 $ 96,363,300 $ 204,381,300 $ 177,315,000

Uses by CIP Category

Category/Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP
Future

Project CostAdministration $ 10,071,500  $ — $ 1,218,300 $ 1,165,400 $ 7,687,800 $ 10,071,500 $  —General Government 38,702,800 7,152,800 5,440,000 8,800,000 17,310,000 31,550,000  —Parks & Recreation 6,730,000  —  — 5,030,000 1,700,000 6,730,000  —Streets and Highways 315,847,600 58,915,600 37,176,000 32,363,000 18,953,000 88,492,000 168,440,000Storm Drainage 8,647,600 7,231,600 326,000  — 1,090,000 1,416,000  —Airport 16,340,000 307,000 3,247,000 2,600,000 9,975,000 16,033,000  —Utilities 59,967,800 1,004,000 4,511,100 5,930,200 39,647,500 50,088,800 8,875,000
Total Uses $ 456,307,300 $ 74,611,000 $ 51,918,400 $ 55,888,600 $ 96,363,300 $ 204,381,300 $ 177,315,000

CIP Sources by Type (2020) CIP Uses by Category (2020)

PAY-GO 7.6%
Intergovernmental37.7%

Proffers & Donations 27.3%

Bonds 27.4%
Administration 2.1%General Government 15.7%

Airport 4.7%

Streets and Highways 57.9%

Parks & Recreation 9.0%
Utilities 10.6%
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FY 2020 Proposed Budget - 154 - Town of Leesburg, VA

Project Summary

Project Name
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP
Future

Project Cost Page No.

AdminCapital Projects Fund Administration - Admin $ 10,071,500 $  — $ 1,218,300 $ 1,165,400 $ 7,687,800 $ 10,071,500 $  — 158
Total Admin $ 10,071,500  — $ 1,218,300 $ 1,165,400 $ 7,687,800 $ 10,071,500  —

GeneralCapital Asset Replacement Program - CARP 10,787,500 1,606,500 1,531,000 1,400,000 6,250,000 9,181,000  — 160Downtown Improvements - 10304 5,475,300 4,736,300 739,000  —  — 739,000  — 162Downtown Street Lighting - 07309 810,000 810,000  —  —  —  —  — 163Police Station Expansion - 20001 16,500,000  — 1,100,000 7,400,000 8,000,000 16,500,000  — 164Replacement/Upgrade CAD/RMS System - 20002 2,070,000  — 2,070,000  —  — 2,070,000  — 165Town Shop Expansion and Refurbishment - 23NEW2 3,060,000  —  —  — 3,060,000 3,060,000  — 166
Total General $ 38,702,800 $ 7,152,800 $ 5,440,000 $ 8,800,000 $ 17,310,000 $ 31,550,000  —

ParksAV Symington Aquatic Center Water Play Area (Spray Ground) - 21NEW1 454,000  —  — 454,000  — 454,000  — 168Town Hall Campus Improvements Phase I - 21NEW3 330,000  —  — 330,000  — 330,000  — 169Tuscarora Creek Trail Phase I - 22NEW1 1,800,000  —  — 100,000 1,700,000 1,800,000  — 170Veterans Park at Balls Bluff - 21NEW2 4,146,000  —  — 4,146,000  — 4,146,000  — 171
Total Parks $ 6,730,000  —  — $ 5,030,000 $ 1,700,000 $ 6,730,000  —

StreetsBattlefield Parkway / Route 15 Bypass Interchange - 20004 59,350,000  — 2,050,000  —  — 2,050,000 57,300,000 175Battlefield Parkway Trail Across the Rt 15 Bypass - 17012 798,000 798,000  —  —  —  —  — 176Bus Shelters - Townwide - 20003 720,000  — 120,000 120,000 480,000 720,000  — 177Catoctin Circle Trail - 25NEW1 350,000  —  —  — 350,000 350,000  — 178Church Street, South Street, Harrison Street Improvements - 24NEW3 1,565,000  —  —  — 1,565,000 1,565,000  — 179Davis Court Bridge Conversion - 21NEW1 560,000  —  — 112,000 448,000 560,000  — 180E. Market St. & Battlefield Pkwy Interchange - 15303 63,670,200 33,330,200 26,020,000 4,320,000  — 30,340,000  — 181Edwards Ferry Road NE Sidewalk Improvements - 22NEW1 1,094,000  —  —  — 1,094,000 1,094,000  — 182Evergreen Mill Rd. Widening - 15302 15,989,200 3,676,200 2,152,000 10,161,000  — 12,313,000  — 183Miscellaneous Roadway, Pedestrian, and ADA Projects - 20005 2,400,000  — 400,000 400,000 1,600,000 2,400,000  — 184Monroe Street & Madison Court Improvements - 25NEW2 2,450,000  —  —  — 1,310,000 1,310,000 1,140,000 185Morven Park Road Sidewalk - 14301 2,341,000 1,307,000 1,034,000  —  — 1,034,000  — 186Royal Street Improvements - Church St to Wirt St - 23NEW1 4,392,000  —  —  — 4,392,000 4,392,000  — 187Rt. 15 Bypass/Edwards Ferry Rd. Interchange - 09307 141,635,400 2,205,400 5,400,000 17,250,000 6,780,000 29,430,000 110,000,000 188South King Street Bridge over Tuscarora Creek Deck Replacement - 23NEW2 184,000  —  —  — 184,000 184,000  — 189Sycolin Rd. Widening Phase IV - 15301 15,934,800 15,934,800  —  —  —  —  — 190Traffic Signal - Sycolin Road & Gateway Drive - 24NEW2 750,000  —  —  — 750,000 750,000  — 191West Market Street - Ayr Street to Morven Park Road Sidewalk Improvements - 18003 1,664,000 1,664,000  —  —  —  —  — 192
Total Streets $ 315,847,600 $ 58,915,600 $ 37,176,000 $ 32,363,000 $ 18,953,000 $ 88,492,000 $ 168,440,000

StormLiberty Street SW Storm Drainage Improvements - 23NEW1 600,000  —  —  — 600,000 600,000  — 194Royal Street SE Storm Drainage Improvements - 25NEW1 490,000  —  —  — 490,000 490,000  — 195Tuscarora Creek Flood Mitigation - 06306 3,738,300 3,412,300 326,000  —  — 326,000  — 196Tuscarora Creek Restoration - TMDL Project - 16301 3,819,300 3,819,300  —  —  —  —  — 197
Total Storm $ 8,647,600 $ 7,231,600 $ 326,000  — $ 1,090,000 $ 1,416,000  —
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CIP Sum
m

ary

CIP Summary Capital Improvements Program

AirportAirport Apron Paving - 23NEW1 1,616,000  —  —  — 1,616,000 1,616,000  — 200Airport FBO Hangar Purchase - 22NEW2 3,010,000  —  —  — 3,010,000 3,010,000  — 201Airport North Hangars - 19002 5,354,000 211,000 2,332,000 2,600,000  — 5,143,000  — 202Airport Parallel Taxiway Relocation - 23NEW3 5,052,000  —  —  — 5,052,000 5,052,000  — 203Airport Runway 17 Approach Lighting (ODALS) Upgrade - 22NEW1 297,000  —  —  — 297,000 297,000  — 204Taxiway & Runway Lighting Rehabilitation - 19003 1,011,000 96,000 915,000  —  — 915,000  — 205
Total Airport $ 16,340,000 $ 307,000 $ 3,247,000 $ 2,600,000 $ 9,975,000 $ 16,033,000  —

UtilitiesAutomated Water Meter Reading and Meter Technology System Upgrade - 25NEW2 5,074,600  —  —  — 2,074,600 2,074,600 3,000,000 209Enhanced Water Treatment for Elimination of Pathogen/Cryptosporidium - 22NEW2 2,135,800  —  —  — 2,135,800 2,135,800  — 210Excavated Materials Holding and Drying Facility - 23NEW2 758,000  —  —  — 758,000 758,000  — 211Lower Sycolin Sanitary Sewer Pump Station Third Pump - 22NEW1 272,500  —  —  — 272,500 272,500  — 212Sanitary Sewer Pump Station Upgrades - 20503 4,316,900  — 176,200 776,800 2,488,900 3,441,900 875,000 213Town-wide Sanitary Sewer Improvements and Repairs - 20506 4,633,400  — 704,900 675,700 2,627,800 4,008,400 625,000 214Town-wide Waterline Improvements and Repairs - 20505 10,545,500  — 2,061,600 2,034,000 5,074,900 9,170,500 1,375,000 216Utility System Storage Facility - 21NEW1 1,548,700  —  — 507,500 1,041,200 1,548,700  — 218Water Booster Pump Station at Loudoun Water Interconnect - 20504 1,869,900  —  — 429,300 1,440,600 1,869,900  — 219Water Pollution Control Facility Backup Generator - 24NEW2 764,300  —  —  — 764,300 764,300  — 220Water Pollution Control Facility Chemical Building Addition - 24NEW1 2,158,300  —  —  — 2,158,300 2,158,300  — 221Water Pollution Control Facility Debris Screen System - 23NEW3 1,669,600  —  —  — 1,669,600 1,669,600  — 222Water Pollution Control Facility Digester Boiler Replacement - 20502 508,500  — 508,500  —  — 508,500  — 223Water Pollution Control Facility Digester Dome Replacements - 25NEW4 3,158,700  —  —  — 1,658,700 1,658,700 1,500,000 224Water Pollution Control Facility Dryer Drum Replacement - 25NEW3 2,014,700  —  —  — 1,014,700 1,014,700 1,000,000 225Water Pollution Control Facility Gas Train Replacement - 20501 508,500  — 508,500  —  — 508,500  — 226Water Pollution Control Facility Odor Control (Biofilter) Media Replacement - 22NEW3 722,500  —  —  — 722,500 722,500  — 227Water Pollution Control Facility Odor Control Improvements - 25NEW5 1,529,000  —  —  — 1,529,000 1,529,000  — 228Water Pollution Control Facility Storage Tanks - Re-coating & Rehabilitation - 18002 4,822,100 1,004,000 551,400 552,000 2,214,700 3,318,100 500,000 229Water Pollution Control Facility Tuscarora Landscaper's Choice (TLC) Solids Silo - 23NEW4 653,000  —  —  — 653,000 653,000  — 230Water Storage Tank Recoating -Carr Tank II - 25NEW1 1,328,300  —  —  — 1,328,300 1,328,300  — 231Water Supply and Wastewater SCADA Systems Replacement - 22NEW4 3,192,500  —  —  — 3,192,500 3,192,500  — 232Water Supply Emergency II and III Interconnect - 23NEW5 3,189,400  —  —  — 3,189,400 3,189,400  — 233Water Treatment Plant Filter #1 and #2 Underdrain Replacement - 21NEW3 954,900  —  — 954,900  — 954,900  — 234Water Treatment Plant Sludge Disposal Improvements - 23NEW1 1,638,200  —  —  — 1,638,200 1,638,200  — 235
Total Utilities $ 59,967,800 $ 1,004,000 $ 4,511,100 $ 5,930,200 $ 39,647,500 $ 50,088,800 $ 8,875,000
Total Uses by Project $ 456,307,300 $ 74,611,000 $ 51,918,400 $ 55,888,600 $ 96,363,300 $ 204,381,300 $ 177,315,000

Project Summary

Project Name
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP
Future

Project Cost Page No.
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Adm
inistration

Administration Capital Improvements Program

AdministrationThe Administration of Capital Projects Fund is comprised of the funding requirements for the administrative support of the projects,project feasibility studies, and other costs indirectly associated with the management of the capital projects included in the FY 2020-25Capital Improvement Program (CIP). Direct project management costs are included and funded in each separate project throughout theCapital Improvements Program (CIP).
Sources of Funding

Sources
Total Required

Project Funding

Funded
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP

Future
Funds

Required

Capital Projects FundGO Bonds $ 1,186,900 $  — $ 182,300 $ 14,700 $ 989,900 $ 1,186,900 $  —PAY-GO 8,884,600  — 1,036,000 1,150,700 6,697,900 8,884,600  —
Total Capital Projects Fund $ 10,071,500  — $ 1,218,300 $ 1,165,400 $ 7,687,800 $ 10,071,500  —
Total Sources $ 10,071,500  — $ 1,218,300 $ 1,165,400 $ 7,687,800 $ 10,071,500  —

Uses by Project

Projects
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP
Future

Project CostAdmin - Capital Projects Fund Administration $ 10,071,500 $  — $ 1,218,300 $ 1,165,400 $ 7,687,800 $ 10,071,500 $  —
Total Uses $ 10,071,500  — $ 1,218,300 $ 1,165,400 $ 7,687,800 $ 10,071,500  —

Sources by Type (2020) Uses by Project (2020)

Bonds 15.0%

PAY-GO 85.0%

Capital Projects Fund Administration100.0%
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TITLE: Capital Projects Fund Administration (Admin)
STATUS: Ongoing
PROGRAM DESCRIPTION: Administration of the Capital Projects Fund reflectsthe staff in varying General Fund departments and the Office of Capital Projectswithin the Department of Public Works and Capital Projects who directly andindirectly administer and manage all aspects of the projects included in theTown's Capital Improvements Program (CIP). These efforts are provided bymost of the General Fund departments' staff but notably the Town Attorney'sOffice, Public Works and Capital Projects, Finance and Administrative Services,and the Town Manager's Office. Administrative efforts include managingengineering and design, acquiring property rights, coordinating with outsideutility companies, managing the preparation of environmental documents andpermits, and managing and inspecting construction contracts for projects. Inaddition, administrative efforts include procuring outsides services of engineers,surveyors, appraisers, environmental firms, and contractors; public outreach toresidents; applying for outside funding; administration of funding grants; andcoordination with federal, state, regional and local funding and review agencies.Capital Projects staff is responsible for preparing studies and evaluatingpotential future capital projects. 
OPERATING IMPACT: None
GOAL ADDRESSED: •2012 Town Plan• The goal of Chapter 10 - Community Facilities and Services is for Leesburgto be served by community facilities and services in a cost-effective,equitable, and environmentally sensitive manner.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 1,186,900  — $ 182,300 $ 14,700 $ 397,400 $ 318,600 $ 257,400 $ 16,500 $ 1,186,900  —PAY-GO 8,884,600  — 1,036,000 1,150,700 1,405,000 1,440,000 1,719,000 2,133,900 8,884,600  —
Total Sources $ 10,071,500  — $ 1,218,300 $ 1,165,400 $ 1,802,400 $ 1,758,600 $ 1,976,400 $ 2,150,400 $ 10,071,500  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 10,071,500  — $ 1,218,300 $ 1,165,400 $ 1,802,400 $ 1,758,600 $ 1,976,400 $ 2,150,400 $ 10,071,500  —
Total Uses $ 10,071,500  — $ 1,218,300 $ 1,165,400 $ 1,802,400 $ 1,758,600 $ 1,976,400 $ 2,150,400 $ 10,071,500  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Town-wide
Project

.Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A N/A N/A
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General Governm
ent

General Government Capital Improvements Program

General GovernmentCapital projects in the General Government category include continued investments in Downtown Improvements such as street lighting,sidewalk, and road improvements; the replacement of the Police Department's Computer Aided Dispatch and Records Managementsystems and the expansion of the Police Station. In FY 2019, the Capital Asset Replacement Program was transitioned from the CapitalAsset Replacement Fund to the Town’s Capital Improvements Program (CIP) and is included in the General Government category. The totalcost of General Government projects for FY 2020 is $5,440,000.
Sources of Funding

Sources
Total Required

Project Funding

Funded
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6

Yr CIP

Future
Funds

Required

Capital Projects FundGO Bonds $ 23,046,300 $ 4,646,300 $ 700,000 $ 7,326,000 $ 10,850,000 $ 18,876,000 $  —Lease Financing 10,257,500 1,316,500 1,291,000 1,400,000 6,250,000 8,941,000  —PAY-GO 2,323,000 590,000 1,449,000 74,000 210,000 1,733,000  —County- Capital Contribution 2,000,000  — 2,000,000  —  — 2,000,000  —State - VDOT 600,000 600,000  —  —  —  —  —
Total Capital Projects Fund $ 38,226,800 $ 7,152,800 $ 5,440,000 $ 8,800,000 $ 17,310,000 $ 31,550,000  —
Total Sources $ 38,226,800 $ 7,152,800 $ 5,440,000 $ 8,800,000 $ 17,310,000 $ 31,550,000  —

Uses by Project

Projects
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6

Yr CIP
Future

Project CostCARP - Capital Asset Replacement Program $ 10,787,500 $ 1,606,500 $ 1,531,000 $ 1,400,000 $ 6,250,000 $ 9,181,000 $  —10304 - Downtown Improvements 5,475,300 4,736,300 739,000  —  — 739,000  —07309 - Downtown Street Lighting 810,000 810,000  —  —  —  —  —20001 - Police Station Expansion 16,500,000  — 1,100,000 7,400,000 8,000,000 16,500,000  —20002 - Replacement/ Upgrade CAD/RMS System 2,070,000  — 2,070,000  —  — 2,070,000  —23NEW2 - Town Shop Expansion and Refurbishment 3,060,000  —  —  — 3,060,000 3,060,000  —
Total Uses $ 38,702,800 $ 7,152,800 $ 5,440,000 $ 8,800,000 $ 17,310,000 $ 31,550,000  —

Sources by Type (2020) Uses by Project (2020)

PAY-GO 26.6%

Intergovernmental 36.8%Bonds 36.6%

Downtown Improvements 13.6%

Replacement/Upgrade CAD/RMSSystem 38.1%
Police Station Expansion 20.2%

Capital Asset Replacement Program 28.1%



Capital Improvements Program General Government

FY 2020 Proposed Budget - 160 - Town of Leesburg, VA

TITLE: Capital Asset Replacement Program (CARP)
STATUS: Ongoing
PROGRAM DESCRIPTION: The Capital Asset Replacement Program (CARP)provides funding for the repair, renovation, and replacement of General Fundfixed assets including equipment, facilities, information technologyinfrastructure, and vehicles/apparatus. In FY 2019, the CARP transitioned fromthe Capital Asset Replacement Fund to the Capital Projects Fund to be includedin the Town's Capital Improvements Program. Further, in FY 2018, CARP beganutilizing short-term leasing financing for the recurring, annual assetreplacement requirements totaling of approximately $1.3 million. Otherfinancing sources, when available, are utilized in order to address replacementrequirements. Per the Town Council's Long Term Financial Sustainability Plan,excess unassigned fund balance in the General Fund is to be used towardfunding the CARP.
OPERATING IMPACT: Replacement of aging equipment, vehicles andinfrastructure in many cases should result in recurring, operating cost savings.
GOAL ADDRESSED: Town Council Focus Area- Fiscal/ Financial Issues• Develop a master plan for maintaining, upgrading and replacinginfrastructure inclusive of a funding strategy.• Develop a capital maintenance program as part of the CapitalImprovements Program inclusive of life cycle costs.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredLease Financing $ 10,257,500 $ 1,316,500 $ 1,291,000 $ 1,400,000 $ 2,250,000 $ 1,400,000 $ 1,300,000 $ 1,300,000 $ 8,941,000  —PAY-GO 530,000 290,000 240,000  —  —  —  —  — 240,000  —
Total Sources $ 10,787,500 $ 1,606,500 $ 1,531,000 $ 1,400,000 $ 2,250,000 $ 1,400,000 $ 1,300,000 $ 1,300,000 $ 9,181,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostVehicles/ Apparatus Replacement $ 4,429,200 $ 578,000 $ 1,011,000 $ 510,500 $ 488,400 $ 717,300 $ 574,000 $ 550,000 $ 3,851,200  —IT Infrastructure 2,479,900 366,200 195,000 129,100 1,304,200 85,400  — 400,000 2,113,700  —Facility Repair/ Renovation 3,878,400 662,300 325,000 760,400 457,400 597,300 726,000 350,000 3,216,100  —
Total Uses $ 10,787,500 $ 1,606,500 $ 1,531,000 $ 1,400,000 $ 2,250,000 $ 1,400,000 $ 1,300,000 $ 1,300,000 $ 9,181,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Town-wide
Project

.
Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A N/A N/A
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General Government Capital Improvements Program

General Governm
ent

FY 2020 Capital Asset Replacement Program (CARP) List
Asset/Project Estimated Cost

VEHICLES/APPARATUS REPLACEMENTSix Police Cruisers $ 276,0002008 Ford F150 Truck #31 35,0002001 Trackless Tractor 75,000Ida Lee Recreation Center Exercise Equipment (phased over three years) 200,0002009 Ford F350 Dump Truck 80,0002006 Ford F350 Super Duty Truck #339 42,0002006 Ford F350 Super Duty Truck #345 42,0002011 John Deere Utility Reel Mower 33,0002008 Chevrolet Van #502 30,0002007 GMC Truck #501 38,0002009 Ford F-450 Dump Truck 130,0002006 Chevrolet Truck #500 30,000
Vehicles / Apparatus Replacement Subtotal $ 1,011,000

IT INFRASTRUCTUREReplacement of Land Management Information System (phased over four years) $ 100,000Computer Replacements 95,000
IT Infrastructure Subtotal $ 195,000

FACILITY REPAIR/RENOVATIONIda Lee Recreation Back-Up Generator $ 325,000
Facility Repair / Renovation Subtotal $ 325,000

FY 2020 Capital Asset Replacement Program Total $ 1,531,000



Capital Improvements Program General Government

FY 2020 Proposed Budget - 162 - Town of Leesburg, VA

TITLE: Downtown Improvements (10304)
STATUS: Ongoing
PROGRAM DESCRIPTION: The purpose of the Downtown Improvementsproject is to make the downtown a more vibrant area. The individualimprovement projects will be completed in phases. The improvements includeadding, improving, and/or widening sidewalks; improving and addingcrosswalks; improving gateways into the downtown area; and adding streettrees and furniture. The improvements will be coordinated with the DowntownStreet Lighting project (07309).   Projects completed to date include improvements to walkways connecting theTown parking garage to South King Street; traffic calming modifications of theintersection of Harrison Street and Loudoun Street; new widened sidewalk andcurb, new crosswalks, street trees, new decorative wall, utility pole relocations,and underground improvements to Loudoun Street between South King Streetand East Market Street; replaced sidewalk and widened sidewalk, new curb andgutter, storm drainage improvements, underground utility improvements,street trees, improved intersection crosswalks, new raised mid-blockcrosswalk, and street trees on South King Street between Royal Street andMarket Street; and replaced sidewalk and curb and gutter on east side of NorthKing Street between Market Street and Cornwall Street.  Future phases of the project will include reconstructing the roadway, addingcrosswalks, and replacing the sidewalk and curb between Cornwall Street andNorth Street and  replacing the curb and sidewalk on the west side of KingStreet between Market Street and Cornwall Street.
OPERATING IMPACT: Minimal increased maintenance of the improvements.
GOAL ADDRESSED: 2012 Town Plan• Economic Development Objective 1 encourages promotion of economicdevelopment, specifically by building on the role of the Downtown area asan activity center.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 5,136,300 $ 4,436,300 $ 700,000  —  —  —  —  — $ 700,000  —PAY-GO 339,000 300,000 39,000  —  —  —  —  — 39,000  —
Total Sources $ 5,475,300 $ 4,736,300 $ 739,000  —  —  —  —  — $ 739,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 200,300 $ 161,300 $ 39,000  —  —  —  —  — $ 39,000  —Land 100,000 50,000 50,000  —  —  —  —  — 50,000  —Design/Engineering 825,000 675,000 150,000  —  —  —  —  — 150,000  —Utility Relocation 150,000 150,000  —  —  —  —  —  —  —  —Construction 4,200,000 3,700,000 500,000  —  —  —  —  — 500,000  —
Total Uses $ 5,475,300 $ 4,736,300 $ 739,000  —  —  —  —  — $ 739,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance $ 5,200 $ 5,300 $ 5,500 $ 5,600 $ 5,800 $ 6,000 $ 33,400
Total Impact $ 5,200 $ 5,300 $ 5,500 $ 5,600 $ 5,800 $ 6,000 $ 33,400
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Town of Leesburg, VA - 163 - FY 2020 Proposed Budget

General Government Capital Improvements Program

General Governm
ent

TITLE: Downtown Street Lighting (07309)
STATUS: Ongoing
PROGRAM DESCRIPTION: Replace existing cobra-style streetlights with newhistorically appropriate fixtures on pedestal poles. Existing streetlight poles are rusted, 50 years old and need to be replaced. Theproject area is on King Street (North Street to south of Loudoun Street); MarketStreet and Loudoun Street (from Liberty Street to the east end triangle); andWirt Street (Market Street to Loudoun Street). Installation of streetlights to becoordinated with Downtown Improvements project (10304).
OPERATING IMPACT: Increased annual Dominion Virginia Power fees due tothe increase in number of lights.
GOAL ADDRESSED: 2012 Town Plan• Economic Development Objective 1 encourages promotion of economicdevelopment, specifically by building on the role of the Downtown area asan activity center. • Natural Resources Objective 7 calls for outdoor lighting that is consistentwith public safety requirements to reduce glare and impacts on the nightsky.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 210,000 $ 210,000  —  —  —  —  —  —  —  —State - VDOT 600,000 600,000  —  —  —  —  —  —  —  —
Total Sources $ 810,000 $ 810,000  —  —  —  —  —  —  —  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 10,000 $ 10,000  —  —  —  —  —  —  —  —Design/Engineering 100,000 100,000  —  —  —  —  —  —  —  —Utility Relocation 400,000 400,000  —  —  —  —  —  —  —  —Construction 300,000 300,000  —  —  —  —  —  —  —  —
Total Uses $ 810,000 $ 810,000  —  —  —  —  —  —  —  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —
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Capital Improvements Program General Government

FY 2020 Proposed Budget - 164 - Town of Leesburg, VA

TITLE: Police Station Expansion (20001)
STATUS: New
PROGRAM DESCRIPTION: Expansion of the existing Police Departmentheadquarters at the Public Safety Center located at 65 Plaza Street, NE. Thecurrent building was constructed in 1997 when the Leesburg population wasapproximately 24,000. Since that original construction, the Town’s populationhas more than doubled. A Needs Assessment and Master Plan Options Studyprepared in 2010 forecast that the Police Department would needapproximately 14,800 square feet of office space and an additional 6,200square feet of technical support space within 25 years. Subsequent tocompleting that study, the Technical Support building was expanded in 2013.This project will provide the first phase of expansion of the Police Departmentheadquarters in accordance with the Needs Assessment study. Futureexpansions will be required as the Town and the police force continues to grow. 
OPERATING IMPACT: Additional maintenance and operating costs for thelarger facility.
GOAL ADDRESSED: 2012 Town Plan• The Community Facilities and Services goal calls for providing communityfacilities and services in a cost effective manner. Objective 11 calls forproviding high quality responsive police protection in accordance with thedepartment’s strategic plan.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 14,650,000  —  — $ 7,326,000 $ 7,800,000  —  —  — $ 15,126,000  —PAY-GO 1,374,000  — 1,100,000 74,000 200,000  —  —  — 1,374,000  —
Total Sources $ 16,024,000  — $ 1,100,000 $ 7,400,000 $ 8,000,000  —  —  — $ 16,500,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 500,000  — $ 100,000 $ 200,000 $ 200,000  —  —  — $ 500,000  —Design/Engineering 1,250,000  — 1,000,000 250,000  —  —  —  — 1,250,000  —Construction 14,750,000  —  — 6,950,000 7,800,000  —  —  — 14,750,000  —
Total Uses $ 16,500,000  — $ 1,100,000 $ 7,400,000 $ 8,000,000  —  —  — $ 16,500,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Winter 2020/2021 Summer 2022



Town of Leesburg, VA - 165 - FY 2020 Proposed Budget

General Government Capital Improvements Program

General Governm
ent

TITLE: Replacement/ Upgrade CAD/RMS System (20002)
STATUS: New
PROGRAM DESCRIPTION: This project replaces the current dispatch andrecords management system with an upgraded Police Department's systemimplementing technology utilized in the region and providing betterintegration with emergency communication centers in surroundingjurisdictions.  The identified system is part of the integration with LoudounCounty system that was instituted in fall 2016.  
OPERATING IMPACT: N/A
GOAL ADDRESSED: 2012 Town Plan• The Community Facilities and Services goal calls for providing communityfacilities and services in a cost effective manner.  Objective 11 calls forproviding high quality, responsive police protection in accordance with thedepartment's strategic plan.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 70,000  — $ 70,000  —  —  —  —  — $ 70,000  —County- Capital Contribution 2,000,000  — 2,000,000  —  —  —  —  — 2,000,000  —
Total Sources $ 2,070,000  — $ 2,070,000  —  —  —  —  — $ 2,070,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 70,000  — $ 70,000  —  —  —  —  — $ 70,000  —Construction 2,000,000  — 2,000,000  —  —  —  —  — 2,000,000  —
Total Uses $ 2,070,000  — $ 2,070,000  —  —  —  —  — $ 2,070,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  —  — $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 600,000
Total Impact  —  — $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 600,000

Town-wide
Project

.

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Fall 2019 Spring 2021



Capital Improvements Program General Government

FY 2020 Proposed Budget - 166 - Town of Leesburg, VA

TITLE: Town Shop Expansion and Refurbishment (23NEW2)
STATUS: Future
PROGRAM DESCRIPTION: Expansion of the existing Department of PublicWorks and Capital Projects shop facility located at 1393 Russell BranchParkway. The existing building consists of a 14,000 square foot office andautomotive shop constructed in 1989, when the Town’s population wasapproximately 16,000. The facility has not been enlarged in the past 30 years,although the Town’s population has more than tripled.This project will add approximately 4,900 square feet of additional usable officespace to the facility and will allow for consolidation of various public works andcapital projects functions, that are currently located in three facilities within theTown, to make the operations more efficient.
OPERATING IMPACT: Additional maintenance and operating costs for thelarger facility.
GOAL ADDRESSED: 2012 Town Plan• The Community Facilities and Services goal calls for providing communityfacilities and services in a cost effective manner.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 3,050,000  —  —  —  — $ 300,000 $ 2,750,000  — $ 3,050,000  —PAY-GO 10,000  —  —  —  — 10,000  —  — 10,000  —
Total Sources $ 3,060,000  —  —  —  — $ 310,000 $ 2,750,000  — $ 3,060,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 60,000  —  —  —  — $ 10,000 $ 50,000  — $ 60,000  —Design/Engineering 300,000  —  —  —  — 300,000  —  — 300,000  —Construction 2,700,000  —  —  —  —  — 2,700,000  — 2,700,000  —
Total Uses $ 3,060,000  —  —  —  — $ 310,000 $ 2,750,000  — $ 3,060,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Winter 2020/2021 Summer 2022



Town of Leesburg, VA - 167 - FY 2020 Proposed Budget

Parks &
 Recreation

Parks & Recreation Capital Improvements Program

Parks & RecreationCapital projects in the Parks & Recreation category include Veterans Park in FY 2021; the AV Symington Aquatic Center spray ground in FY2021; Phase 1 of the Town Hall Campus Improvements; and the Tuscarora Creek Trail Phase 1 beginning in FY 2021. Capital funding is notrequired for Parks & Recreation capital investments for FY 2020.
Sources of Funding

Sources
Total Required

Project Funding

Funded
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP

Future
Funds

Required

Capital Projects FundGO Bonds $ 609,700 $  — $  — $ 609,700 $  — $ 609,700 $  —PAY-GO 170,300  —  — 170,300  — 170,300  —Proffers 150,000  —  — 150,000  — 150,000  —County- Capital Contribution 5,800,000  —  — 4,100,000 1,700,000 5,800,000  —
Total Capital Projects Fund $ 6,730,000  —  — $ 5,030,000 $ 1,700,000 $ 6,730,000  —
Total Sources $ 6,730,000  —  — $ 5,030,000 $ 1,700,000 $ 6,730,000  —

Uses by Project

Projects
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP
Future

Project Cost21NEW1 - AV Symington Aquatic Center Water Play Area (Spray Ground) $ 454,000 $  — $  — $ 454,000 $  — $ 454,000 $  —21NEW3 - Town Hall Campus Improvements Phase I 330,000  —  — 330,000  — 330,000  —22NEW1 - Tuscarora Creek Trail Phase I 1,800,000  —  — 100,000 1,700,000 1,800,000  —21NEW2 - Veterans Park at Balls Bluff 4,146,000  —  — 4,146,000  — 4,146,000  —
Total Uses $ 6,730,000  —  — $ 5,030,000 $ 1,700,000 $ 6,730,000  —



Capital Improvements Program Parks & Recreation

FY 2020 Proposed Budget - 168 - Town of Leesburg, VA

TITLE: AV Symington Aquatic Center Water Play Area (Spray Ground)(21NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Development of a spray ground feature at the AVSymington Aquatic Center.  This amenity was in the outdoor pool masterplanand the plumbing work for this feature was included with the originalconstruction. Design for this amenity will be minimal to include the existingplumbing for tie in of the actual amenity.
OPERATING IMPACT: Negligible impact on maintenance of the outdoor poolfacility.
GOAL ADDRESSED: 2012 Town Plan• Parks and Recreation Objective 3 calls for a balanced and adequatedistribution of active recreation facilities within all sectors of Leesburg.
2015-2019 Parks and Recreation Strategic Plan• The focus of the plan includes building a strong sense of community,providing opportunities for participation in recreational activities andevents, and continually maintaining a comprehensive park system withhigh quality facilities.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 294,700  —  — $ 294,700  —  —  —  — $ 294,700  —PAY-GO 9,300  —  — 9,300  —  —  —  — 9,300  —Proffers 150,000  —  — 150,000  —  —  —  — 150,000  —
Total Sources $ 454,000  —  — $ 454,000  —  —  —  — $ 454,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 54,000  —  — $ 54,000  —  —  —  — $ 54,000  —Design/Engineering 10,000  —  — 10,000  —  —  —  — 10,000  —Construction 390,000  —  — 390,000  —  —  —  — 390,000  —
Total Uses $ 454,000  —  — $ 454,000  —  —  —  — $ 454,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Winter 2020/2021 Spring 2021



Town of Leesburg, VA - 169 - FY 2020 Proposed Budget

Parks & Recreation Capital Improvements Program

Parks &
 Recreation

TITLE: Town Hall Campus Improvements Phase I (21NEW3)
STATUS: Future
PROGRAM DESCRIPTION: Development of initial phases of improvements tothe Town Hall Campus in accordance with the master plan approved in 2018.Project includes improvements adjacent to the Loudoun Street entrance to theTown Hall parking garage, the Mervin Jackson Park East and West Panelsadjacent to the parking garage, and improvements to the Market Street parkinggarage entrance.
OPERATING IMPACT: Long term park operating costs.
GOAL ADDRESSED: 2012 Town Plan • Parks and Recreation Objective 3 calls for a balanced and adequatedistribution of recreation facilities within all sectors of Leesburg.2015 - 2019 Parks and Recreation Strategic Plan    • The focus of the plan includes building a strong sense of community,providing opportunities for participation in recreational activities andevents, and continually maintaining a comprehensive park system withhigh quality amenities.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 315,000  —  — $ 315,000  —  —  —  — $ 315,000  —PAY-GO 15,000  —  — 15,000  —  —  —  — 15,000  —
Total Sources $ 330,000  —  — $ 330,000  —  —  —  — $ 330,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 30,000  —  — $ 30,000  —  —  —  — $ 30,000  —Design/Engineering 50,000  —  — 50,000  —  —  —  — 50,000  —Construction 250,000  —  — 250,000  —  —  —  — 250,000  —
Total Uses $ 330,000  —  — $ 330,000  —  —  —  — $ 330,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  — $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000
Total Impact  — $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Fall 2020 Summer 2021



Capital Improvements Program Parks & Recreation

FY 2020 Proposed Budget - 170 - Town of Leesburg, VA

TITLE: Tuscarora Creek Trail Phase I (22NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Development of a new 1,600 linear foot trail alongthe north side of Tuscarora Creek between Harrison Street and the Washington& Old Dominion (W&OD) Trail near Douglass School and Community Center.This trail will provide pedestrian and bicycle access to connect a variety ofpublic parks and facilities in the area, including Brandon Park, Catoctin SkatePark, W&OD Trail, and the Douglass Community Center. 
OPERATING IMPACT: Funds for trail repair and maintenance.
GOAL ADDRESSED: 2012 Town Plan• Parks and Recreation Objective 2 calls for expansion of the Town’s trailnetwork to encourage pedestrian and bicycle access to parks and regionaltrails.• Parks and Recreation Objective 3 calls for a balanced and adequatedistribution of recreation facilities within all sectors of Leesburg.    2015 - 2019 Parks and Recreation Strategic Plan • The focus of the plan includes building a strong sense of community,providing opportunities for participation in recreational activities andevents, and continually maintaining a comprehensive park system withhigh quality amenities.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredCounty- Capital Contribution $ 1,800,000  —  — $ 100,000 $ 299,000 $ 1,401,000  —  — $ 1,800,000  —
Total Sources $ 1,800,000  —  — $ 100,000 $ 299,000 $ 1,401,000  —  — $ 1,800,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 362,000  —  —  — $ 124,000 $ 238,000  —  — $ 362,000  —Land 120,000  —  —  —  — 120,000  —  — 120,000  —Design/Engineering 395,000  —  — 100,000 175,000 120,000  —  — 395,000  —Construction 923,000  —  —  —  — 923,000  —  — 923,000  —
Total Uses $ 1,800,000  —  — $ 100,000 $ 299,000 $ 1,401,000  —  — $ 1,800,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

.

Washington and Old Dominion Trail

Catoctin Cir

Harrison St

Brandon
Park

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Fall 2022 Spring 2023



Town of Leesburg, VA - 171 - FY 2020 Proposed Budget

Parks & Recreation Capital Improvements Program

Parks &
 Recreation

TITLE: Veterans Park at Bal’ls Bluff (21NEW2)
STATUS: Future
PROGRAM DESCRIPTION: Development of a town park on property locatedadjacent to the Potomac River in northeast Leesburg.  The park property wasacquired in 2001 for park use.  The park facilities will include a new access road,parking, boat launch facilities, picnic facilities, trails and other amenities.
OPERATING IMPACT: Long term park operating costs.
GOAL ADDRESSED: 2012 Town Plan • Parks and Recreation Objective 3 calls for a balanced and adequatedistribution of recreation facilities within all sectors of Leesburg.2015 - 2019 Parks and Recreation Strategic Plan    • The focus of the plan includes building a strong sense of community,providing opportunities for participation in recreational activities andevents, and continually maintaining a comprehensive park system withhigh quality amenities.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 146,000  —  — $ 146,000  —  —  —  — $ 146,000  —County- Capital Contribution 4,000,000  —  — 4,000,000  —  —  —  — 4,000,000  —
Total Sources $ 4,146,000  —  — $ 4,146,000  —  —  —  — $ 4,146,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 146,000  —  — $ 146,000  —  —  —  — $ 146,000  —Design/Engineering 500,000  —  — 500,000  —  —  —  — 500,000  —Construction 3,500,000  —  — 3,500,000  —  —  —  — 3,500,000  —
Total Uses $ 4,146,000  —  — $ 4,146,000  —  —  —  — $ 4,146,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  — $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000
Total Impact  — $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000

Balls Bluff
Regional Park

Balls Bluff Rd

. Veterans Park
Town Limit Line

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Fall 2020 Fall 2021



Capital Improvements Program Parks & Recreation

FY 2020 Proposed Budget - 172 - Town of Leesburg, VA



Town of Leesburg, VA - 173 - FY 2020 Proposed Budget

Streets and H
ighw

ays

Streets and Highways Capital Improvements Program

Streets and HighwaysThe Streets and Highways category is the largest area of investment in the FY 2020-25 Capital Improvements Plan (CIP). This emphasis is acontinuation of the Town’s commitment to provide high quality streets and roads to meet the demands of our community. Major projects inFY 2020 include the Battlefield Parkway/ Route 15 Bypass Interchange; bus shelters town-wide; East Market Street (Rte. 7)/BattlefieldParkway Interchange; the widening of Evergreen Mill Road; construction of the sidewalk on Morven Park Road; Miscellaneous Roadway,Pedestrian and American with Disabilities Act (ADA) Projects; and the interchange at Edwards Ferry Road/ Route 15 Bypass. The total costof Street and Highway Capital Improvements for FY 2020 is $37,176,000.
Sources of Funding

Sources
Total Required

Project Funding

Funded
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP

Future
Funds

Required

Capital Projects FundGO Bonds $ 3,721,300 $ 551,300 $ 295,000 $ 1,375,000 $ 1,500,000 $ 3,170,000 $  —PAY-GO 1,997,900 201,800 235,000 205,000 1,016,100 1,456,100 340,000Monetary Donation 15,000,000  —  — 15,000,000  — 15,000,000  —Proffers 1,860,000  — 1,000,000 112,000 748,000 1,860,000  —County - Gas Tax 2,794,200 2,794,200  —  —  —  —  —County- Capital Contribution 6,000,000 1,861,000 1,402,000 2,737,000  — 4,139,000  —State - VDOT 138,569,900 11,897,000 750,000 9,575,000 6,347,900 16,672,900 110,000,000Federal - CDBG 360,000  — 60,000 60,000 240,000 360,000  —
Total Capital Projects Fund $ 170,303,300 $ 17,305,300 $ 3,742,000 $ 29,064,000 $ 9,852,000 $ 42,658,000 $ 110,340,000

NVTA FundCounty - NVTA 30% 20,659,300 6,575,300 1,034,000 3,299,000 8,651,000 12,984,000 1,100,000State - NVTA 70% 124,885,000 35,035,000 32,400,000  — 450,000 32,850,000 57,000,000
Total NVTA Fund $ 145,544,300 $ 41,610,300 $ 33,434,000 $ 3,299,000 $ 9,101,000 $ 45,834,000 $ 58,100,000
Total Sources $ 315,847,600 $ 58,915,600 $ 37,176,000 $ 32,363,000 $ 18,953,000 $ 88,492,000 $ 168,440,000

Uses by Project

Projects
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP
Future

Project Cost20004 - Battlefield Parkway / Route 15 Bypass Interchange $ 59,350,000 $  — $ 2,050,000 $  — $  — $ 2,050,000 $ 57,300,00017012 - Battlefield Parkway Trail Across the Rt 15 Bypass 798,000 798,000  —  —  —  —  —20003 - Bus Shelters - Townwide 720,000  — 120,000 120,000 480,000 720,000  —25NEW1 - Catoctin Circle Trail 350,000  —  —  — 350,000 350,000  —24NEW3 - Church Street, South Street, Harrison Street Improvements 1,565,000  —  —  — 1,565,000 1,565,000  —21NEW1 - Davis Court Bridge Conversion 560,000  —  — 112,000 448,000 560,000  —15303 - E. Market St. & Battlefield Pkwy Interchange 63,670,200 33,330,200 26,020,000 4,320,000  — 30,340,000  —22NEW1 - Edwards Ferry Road NE Sidewalk Improvements 1,094,000  —  —  — 1,094,000 1,094,000  —15302 - Evergreen Mill Rd. Widening 15,989,200 3,676,200 2,152,000 10,161,000  — 12,313,000  —20005 - Miscellaneous Roadway, Pedestrian, and ADA Projects 2,400,000  — 400,000 400,000 1,600,000 2,400,000  —25NEW2 - Monroe Street & Madison Court Improvements 2,450,000  —  —  — 1,310,000 1,310,000 1,140,00014301 - Morven Park Road Sidewalk 2,341,000 1,307,000 1,034,000  —  — 1,034,000  —23NEW1 - Royal Street Improvements - Church St to Wirt St 4,392,000  —  —  — 4,392,000 4,392,000  —09307 - Rt. 15 Bypass/Edwards Ferry Rd. Interchange 141,635,400 2,205,400 5,400,000 17,250,000 6,780,000 29,430,000 110,000,00023NEW2 - South King Street Bridge over Tuscarora Creek Deck Replacement 184,000  —  —  — 184,000 184,000  —15301 - Sycolin Rd. Widening Phase IV 15,934,800 15,934,800  —  —  —  —  —24NEW2 - Traffic Signal - Sycolin Road & Gateway Drive 750,000  —  —  — 750,000 750,000  —18003 - West Market Street - Ayr Street to Morven Park Road Sidewalk Improvements 1,664,000 1,664,000  —  —  —  —  —
Total Uses $ 315,847,600 $ 58,915,600 $ 37,176,000 $ 32,363,000 $ 18,953,000 $ 88,492,000 $ 168,440,000



Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 174 - Town of Leesburg, VA

Sources by Type (2020) Uses by Project (2020)

PAY-GO 0.6%

Intergovernmental 95.9%

Bonds 0.8%Proffers & Donations 2.7% Bus Shelters - Townwide 0.3%Evergreen Mill Rd. Widening 5.8%Miscellaneous Roadway,Pedestrian, and ADA Projects1.1%Rt. 15 Bypass/Edwards Ferry Rd. Interchange 14.5%Morven Park Road Sidewalk 2.8%
E. Market St. & Battlefield Pkwy Interchange 70.0%

Battlefield Parkway / Route 15 Bypass Interchange 5.5%



Town of Leesburg, VA - 175 - FY 2020 Proposed Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: Battlefield Parkway / Route 15 Bypass Interchange (20004)
STATUS: New
PROGRAM DESCRIPTION: This project consists of development of anInterchange Justification Report (IJR) for a new grade separated interchange atthe current signalized intersection between the Route 15 Leesburg Bypass andBattlefield Parkway.  Route 15 is part of the National Highway System that servesas a major commuter route for residents from northern Loudoun County,Maryland and Pennsylvania travelling to employment centers in easternLoudoun County, Fairfax County, and points further east.  The intersection withBattlefield Parkway is one of three signalized intersections on the bypass.  Theother two traffic signals will be removed with the future construction of aninterchange at Edwards Ferry Road and Fort Evans Road.The Battlefield Parkway intersection experiences routine congestion, especiallyduring the afternoon peak periods when northbound traffic on Route 15 backsup into the area. In addition to the vehicular traffic issues, the Bypass acts as abarrier to discourage pedestrians and bicycles from traveling between theresidential and recreational areas east and west of Route 15.  The initial step ofdeveloping an interchange is to prepare an IJR.  This study will evaluate the needfor the interchange, compare alternative designs, analyze environmentalimpacts, and establish a project budget. 
OPERATING IMPACT: TBD
GOAL ADDRESSED: 2012 Town Plan• The Transportation Corridor Objective calls for a grade-separatedinterchange at this location.• Transportation Objective calls for providing a safe, convenient, continuous,comfortable, and aesthetically pleasing transportation environment thatpromotes bicycling and walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 350,000  — $ 50,000  —  —  —  —  — $ 50,000 $ 300,000State - NVTA 70% 59,000,000  — 2,000,000  —  —  —  —  — 2,000,000 57,000,000
Total Sources $ 59,350,000  — $ 2,050,000  —  —  —  —  — $ 2,050,000 $ 57,300,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 350,000  — $ 50,000  —  —  —  —  — $ 50,000 $ 300,000Design/Engineering 2,000,000  — 2,000,000  —  —  —  —  — 2,000,000  —Construction 57,000,000  —  —  —  —  —  —  —  — 57,000,000
Total Uses $ 59,350,000  — $ 2,050,000  —  —  —  —  — $ 2,050,000 $ 57,300,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Battlefield Pkwy

Route 15

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONTBD TBD TBD



Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 176 - Town of Leesburg, VA

TITLE: Battlefield Parkway Trail Across the Rt 15 Bypass (17012)
STATUS: Ongoing
PROGRAM DESCRIPTION: Construct a pedestrian crossing of the Route 15Bypass at Battlefield Parkway. The purpose of the project is to provide safeaccess for pedestrians and bicyclists between residential areas and parks,schools and other public facilities.The project will include sidewalk extension to the Bypass on the west, a trailextension from the Bypass to the east, and pedestrian signals and crosswalk atthe Route 15 Bypass.  The total length of the project is approximately 2,000 feet.
OPERATING IMPACT: Increased costs for maintenance of the trail.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 5 calls for providing a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes  bicycling and walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 72,000 $ 72,000  —  —  —  —  —  —  —  —State - VDOT 726,000 726,000  —  —  —  —  —  —  —  —
Total Sources $ 798,000 $ 798,000  —  —  —  —  —  —  —  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 72,000 $ 72,000  —  —  —  —  —  —  —  —Land 20,000 20,000  —  —  —  —  —  —  —  —Design/Engineering 140,000 140,000  —  —  —  —  —  —  —  —Utility Relocation 66,000 66,000  —  —  —  —  —  —  —  —Construction 500,000 500,000  —  —  —  —  —  —  —  —
Total Uses $ 798,000 $ 798,000  —  —  —  —  —  —  —  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPLane Mile Maintenance $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 30,000
Total Impact $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 30,000

.

Battlefield Parkway

Route
15

Bypass

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Summer 2019 Fall 2019



Town of Leesburg, VA - 177 - FY 2020 Proposed Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: Bus Shelters - Townwide (20003)
STATUS: New
PROGRAM DESCRIPTION: Multi-year project for design and construction ofbus shelters at existing bus stops throughout Leesburg.  The goal of the projectis to improve conditions for bus transit users, and to encourage greater use ofthe bus system.  Bus stops will be selected based on criteria including ridershipand site conditions.  Funding applications will be made to Loudoun County forCommunity Development Block Grant funding on an annual basis.  The locationsof the stops will be coordinated with Loudoun Transit.
OPERATING IMPACT: Minimal maintenance of bus shelters.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 4 calls for increasing the use of public transitservice by local residents, employees, and visitors aligk to help reducemotor vehicle use and traffic congestion, reduce automobile emissions, andimprove air quality.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 360,000  — $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 360,000  —Federal - CDBG 360,000  — 60,000 60,000 60,000 60,000 60,000 60,000 360,000  —
Total Sources $ 720,000  — $ 120,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000 $ 720,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 30,000  — $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 30,000  —Land 30,000  — 5,000 5,000 5,000 5,000 5,000 5,000 30,000  —Design/Engineering 180,000  — 30,000 30,000 30,000 30,000 30,000 30,000 180,000  —Utility Relocation 30,000  — 5,000 5,000 5,000 5,000 5,000 5,000 30,000  —Construction 450,000  — 75,000 75,000 75,000 75,000 75,000 75,000 450,000  —
Total Uses $ 720,000  — $ 120,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000 $ 720,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  — $ 500 $ 1,000 $ 1,500 $ 2,000 $ 2,500 $ 7,500
Total Impact  — $ 500 $ 1,000 $ 1,500 $ 2,000 $ 2,500 $ 7,500

Town-wide
Project

.

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONSpring 2020 Spring 2020 On-Going



Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 178 - Town of Leesburg, VA

TITLE: Catoctin Circle Trail (25NEW1)
STATUS: New
PROGRAM DESCRIPTION: Design and construction of approximately 500linear feet of asphalt trail along the east side of Catoctin Circle, between WestMarket Street and an existing trail that ends near Ashton Downs subdivision.The project will include crosswalks and pedestrian signals at the West MarketStreet intersection.
OPERATING IMPACT: Increased maintenance for trail and pedestrian signals.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 5 calls for providing a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes  bicycling and walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredCounty - NVTA 30% $ 350,000  —  —  —  —  — $ 75,000 $ 275,000 $ 350,000  —
Total Sources $ 350,000  —  —  —  —  — $ 75,000 $ 275,000 $ 350,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 30,000  —  —  —  —  — $ 5,000 $ 25,000 $ 30,000  —Land 10,000  —  —  —  —  — 10,000  — 10,000  —Design/Engineering 60,000  —  —  —  —  — 60,000  — 60,000  —Construction 250,000  —  —  —  —  —  — 250,000 250,000  —
Total Uses $ 350,000  —  —  —  —  — $ 75,000 $ 275,000 $ 350,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

West Market St

C
at

oc
tin

 C
ir

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Winter 2024/2025 Summer 2025



Town of Leesburg, VA - 179 - FY 2020 Proposed Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: Church Street, South Street, Harrison Street Improvements (24NEW3)
STATUS: New
PROGRAM DESCRIPTION: Design and construction of roadway and sidewalkimprovements on Church Street (from Royal Street to South Street), South Street(between Church Street and Harrison Street) and Harrison Street (south of theSouth Street intersection).  The proposed improvements will include new curbsand gutters where needed, completion of missing sidewalk segments, and otherroadway modifications to promote traffic calming and pedestrian safety.
OPERATING IMPACT: Additional maintenance and operation of the signal.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 1 calls for maintaining the adopted roadway levelof service standards for all roadways within the Town. • Transportation Objective 5 calls for providing a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes bicycling and walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredCounty - NVTA 30% $ 1,565,000  —  —  —  —  — $ 265,000 $ 1,300,000 $ 1,565,000  —
Total Sources $ 1,565,000  —  —  —  —  — $ 265,000 $ 1,300,000 $ 1,565,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 50,000  —  —  —  —  — $ 25,000 $ 25,000 $ 50,000  —Land 40,000  —  —  —  —  — 40,000  — 40,000  —Design/Engineering 200,000  —  —  —  —  — 200,000  — 200,000  —Utility Relocation 25,000  —  —  —  —  —  — 25,000 25,000  —Construction 1,250,000  —  —  —  —  —  — 1,250,000 1,250,000  —
Total Uses $ 1,565,000  —  —  —  —  — $ 265,000 $ 1,300,000 $ 1,565,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —
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Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2024 Summer 2024



Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 180 - Town of Leesburg, VA

TITLE: Davis Court Bridge Conversion (21NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Davis Court provides the only vehicular access intoOlde Izaak Walton Park and the Town’s Dog Park. The proposed Crescent Parkdevelopment will provide alternate vehicular access to Olde Izaak Walton Park.After the alternate access is developed, the existing substandard bridge can beconverted to provide non-motorized access only. The existing bridge wasconstructed in 1971. Based on recent inspections, the bridge is classified asbeing structurally deficient. 
OPERATING IMPACT: Reduced bridge maintenance costs.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 1 calls for maintaining the adopted roadway levelof service for all roadways in the Town.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredProffers $ 560,000  —  — $ 112,000 $ 448,000  —  —  — $ 560,000  —
Total Sources $ 560,000  —  — $ 112,000 $ 448,000  —  —  — $ 560,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 60,000  —  — $ 12,000 $ 48,000  —  —  — $ 60,000  —Land 50,000  —  —  — 50,000  —  —  — 50,000  —Design/Engineering 100,000  —  — 100,000  —  —  —  — 100,000  —Construction 350,000  —  —  — 350,000  —  —  — 350,000  —
Total Uses $ 560,000  —  — $ 112,000 $ 448,000  —  —  — $ 560,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

.

TUSCARORA CREEK ISAAK WALTON
PARK

LEESBURG BYPASS

KING ST

^
DAVIS CT

DAVIS AV

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Winter 2022/2023 Summer 2023



Town of Leesburg, VA - 181 - FY 2020 Proposed Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: E. Market St. & Battlefield Pkwy Interchange (15303)
STATUS: Ongoing
PROGRAM DESCRIPTION: This project consists of development of a newgrade-separated interchange on East Market Street (Route 7) at BattlefieldParkway. The existing at-grade signalized intersection at this location is heavilycongested and has one of the highest accident rates in the Town. East MarketStreet and Battlefield Parkway serve as major commuter routes. The existingretail centers in this area generate significant traffic volumes which willincrease as proposed new projects are constructed. This project is a highpriority interchange for Loudoun County and the Town and is included in theVDOT 2040 plan.
OPERATING IMPACT: Additional bridge and roadway maintenance.
GOAL ADDRESSED: 2012 Town Plan• The Transportation Objectives call for coordination with Loudoun County,NVTA and other agencies for promoting the inclusion of projects that areregional in nature and to move people safely and efficiently throughLeesburg.• Transportation Objective 5 calls for providing a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes bicycling and walking.• Transportation Corridor Objective for Limited Access Corridors calls forlimiting the number of at-grade intersections on East Market Street inaccordance with the Route 7 Corridor Plan.• Transportation Corridor Objective for Major Arterial Corridors calls forlimiting the number of at-grade intersections on Battlefield Parkway, andspecifically calls for constructing an interchange between BattlefieldParkway and Route 7.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 238,900 $ 238,900  —  —  —  —  —  —  —  —PAY-GO 131,300 91,300 20,000 20,000  —  —  —  — 40,000  —Proffers 1,000,000  — 1,000,000  —  —  —  —  — 1,000,000  —State - NVTA 70% 58,000,000 33,000,000 25,000,000  —  —  —  —  — 25,000,000  —State - VDOT 4,300,000  —  — 4,300,000  —  —  —  — 4,300,000  —
Total Sources $ 63,670,200 $ 33,330,200 $ 26,020,000 $ 4,320,000  —  —  —  — $ 30,340,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 370,200 $ 330,200 $ 20,000 $ 20,000  —  —  —  — $ 40,000  —Land 5,000,000 5,000,000  —  —  —  —  —  —  —  —Design/Engineering 4,000,000 4,000,000  —  —  —  —  —  —  —  —Utility Relocation 4,000,000 4,000,000  —  —  —  —  —  —  —  —Construction 50,300,000 20,000,000 26,000,000 4,300,000  —  —  —  — 30,300,000  —
Total Uses $ 63,670,200 $ 33,330,200 $ 26,020,000 $ 4,320,000  —  —  —  — $ 30,340,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  —  — $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 100,000
Total Impact  —  — $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 100,000

BATTLEFIELD PKWY

.

E MARKET ST

BATTLEFIELD PKWY

E MARKET ST

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONSummer 2019 Summer 2019 Winter 2021 / 2022



Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 182 - Town of Leesburg, VA

TITLE: Edwards Ferry Road NE Sidewalk Improvements (22NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Replace approximately 0.25 mile of sidewalk alongthe north side of Edwards Ferry Road from west of Woodberry Road (near theMarshall House) to Prince Street.  The existing concrete sidewalk in this area issubstandard in width and the adjacent curb is insufficient in height.  The newbrick sidewalk will be designed in compliance with Americans with DisabilitiesAct (ADA) regulations and will be constructed to current standards to provide asafer walking environment. 
OPERATING IMPACT: Minimal.
GOAL ADDRESSED: 2012 Town Plan • Chapter 9 Transportation Objective 5 calls for a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredCounty - NVTA 30% $ 1,094,000  —  —  — $ 214,000 $ 880,000  —  — $ 1,094,000  —
Total Sources $ 1,094,000  —  —  — $ 214,000 $ 880,000  —  — $ 1,094,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 194,000  —  —  — $ 64,000 $ 130,000  —  — $ 194,000  —Land 100,000  —  —  — 50,000 50,000  —  — 100,000  —Design/Engineering 100,000  —  —  — 100,000  —  —  — 100,000  —Construction 700,000  —  —  —  — 700,000  —  — 700,000  —
Total Uses $ 1,094,000  —  —  — $ 214,000 $ 880,000  —  — $ 1,094,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Edwards Ferry Road Sidewalk
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Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONSummer 2022 Spring 2023 Fall 2023



Town of Leesburg, VA - 183 - FY 2020 Proposed Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: Evergreen Mill Rd. Widening (15302)
STATUS: Ongoing
PROGRAM DESCRIPTION: Widen approximately 1.3 miles of Evergreen MillRoad from the Heritage High School entrance (south of Battlefield Parkway) toSouth King Street (Route 15). The existing two-lane road will be widened to afour-lane street with sidewalk on one side and a shared use path on the otherside.  The project will include utility relocations, curb, gutter, and storm drainage.Project funding is primarily from the Loudoun County Capital ImprovementProgram, NVTA 30% and VDOT revenue sharing.
OPERATING IMPACT:  VDOT maintenance payments will increase with theadditional lanes of roadway.
GOAL ADDRESSED: 2012 Town Plan• The Transportation Corridor Objectives call for widening this roadway tofour lanes with a controlled number of access points. • Transportation Objective 1 calls for maintaining the adopted roadway levelof service standards for all roadways within the Town. • Transportation Objective 5 calls for providing a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes bicycling and walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 1,070,000 $ 70,000  — $ 1,000,000  —  —  —  — $ 1,000,000  —PAY-GO 33,200 33,200  —  —  —  —  —  —  —  —County- Capital Contribution 6,000,000 1,861,000 1,402,000 2,737,000  —  —  —  — 4,139,000  —County - NVTA 30% 3,886,000 587,000  — 3,299,000  —  —  —  — 3,299,000  —State - VDOT 5,000,000 1,125,000 750,000 3,125,000  —  —  —  — 3,875,000  —
Total Sources $ 15,989,200 $ 3,676,200 $ 2,152,000 $ 10,161,000  —  —  —  — $ 12,313,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 689,200 $ 176,200 $ 152,000 $ 361,000  —  —  —  — $ 513,000  —Land 500,000 500,000  —  —  —  —  —  —  —  —Design/Engineering 1,600,000 1,600,000  —  —  —  —  —  —  —  —Utility Relocation 1,400,000 1,400,000  —  —  —  —  —  —  —  —Construction 11,800,000  — 2,000,000 9,800,000  —  —  —  — 11,800,000  —
Total Uses $ 15,989,200 $ 3,676,200 $ 2,152,000 $ 10,161,000  —  —  —  — $ 12,313,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPLane Mile Maintenance  —  — $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 80,000
Total Impact  —  — $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 80,000

Evergreen
Mill ES JL Simpson

MS

Freedom
Park

EVERGREEN MILL RD

BATTLEFIELD PKWY

FUTURE
BATTLEFIELD PKWY SE

Heritage HS

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONWinter 2019/2020 Summer 2020 Summer 2021



Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 184 - Town of Leesburg, VA

TITLE: Miscellaneous Roadway, Pedestrian, and ADA Projects (20005)
STATUS: New
PROGRAM DESCRIPTION: Multi-year project for design and construction ofmiscellaneous improvements to roadways, trails, and sidewalks to extend thelong-term life of the facilities and to meet the requirements of the Americanswith Disabilities Act (ADA).  This work will involve enhancing handicap rampsand crosswalks, eliminating trip hazards, deep patching of roadway pavements,construction of missing link sidewalks, and other related work.
OPERATING IMPACT: Minimal.
GOAL ADDRESSED: 2012 Town Plan• Chapter 9 Transportation Objective 1 calls for the Town to maintain theadopted roadway level of service standards for all roadways within theTown, and Objective 5 calls for a safe, convenient, continuous, comfortable,and aesthetically pleasing transportation environment that promoteswalking. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 2,170,000  — $ 295,000 $ 375,000 $ 375,000 $ 375,000 $ 375,000 $ 375,000 $ 2,170,000  —PAY-GO 230,000  — 105,000 25,000 25,000 25,000 25,000 25,000 230,000  —
Total Sources $ 2,400,000  — $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 2,400,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 150,000  — $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 150,000  —Design/Engineering 300,000  — 50,000 50,000 50,000 50,000 50,000 50,000 300,000  —Construction 1,950,000  — 325,000 325,000 325,000 325,000 325,000 325,000 1,950,000  —
Total Uses $ 2,400,000  — $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 2,400,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Town-wide
Project

.

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Fall 2019 On-Going



Town of Leesburg, VA - 185 - FY 2020 Proposed Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: Monroe Street & Madison Court Improvements (25NEW2)
STATUS: Future
PROGRAM DESCRIPTION: Design and construction of improvements toapproximately 850 linear feet of Monroe Street, SE from South King Street to thecul-de-sac at Madison House, and approximately 500 linear feet of MadisonCourt, SE from Monroe Street to the cul-de-sac.  The improvements will includenew curb and gutter, on-street parking on one side, sidewalk on one side, andstorm drainage.
OPERATING IMPACT: Increase maintenance for sidewalk and drainage system.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 1 calls for maintaining the adopted roadway levelof service standards for all roadways within the Town. • Transportation Objective 5 calls for providing a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes bicycling and walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 100,000  —  —  —  —  — $ 10,000 $ 50,000 $ 60,000 $ 40,000County - NVTA 30% 2,350,000  —  —  —  —  — 200,000 1,050,000 1,250,000 1,100,000
Total Sources $ 2,450,000  —  —  —  —  — $ 210,000 $ 1,100,000 $ 1,310,000 $ 1,140,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 100,000  —  —  —  —  — $ 10,000 $ 50,000 $ 60,000 $ 40,000Land 200,000  —  —  —  —  —  — 200,000 200,000  —Design/Engineering 200,000  —  —  —  —  — 200,000  — 200,000  —Utility Relocation 50,000  —  —  —  —  —  — 50,000 50,000  —Construction 1,900,000  —  —  —  —  —  — 800,000 800,000 1,100,000
Total Uses $ 2,450,000  —  —  —  —  — $ 210,000 $ 1,100,000 $ 1,310,000 $ 1,140,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —
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Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONFall 2024 Spring 2025 Summer 2026



Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 186 - Town of Leesburg, VA

TITLE: Morven Park Road Sidewalk (14301)
STATUS: Ongoing
PROGRAM DESCRIPTION: The project consists of constructing missingsegments of sidewalk along the west side of Morven Park Road to providecontinuous pedestrian access between West Market Street and Old WaterfordRoad. The project will improve drainage and provide a uniform roadway sectionby completing the curb and gutter on both sides of the street and extending thestorm drain system.
OPERATING IMPACT: Minimal increased maintenance of sidewalk anddrainage system.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 5 calls for providing a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes bicycling and walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredCounty - NVTA 30% $ 2,341,000 $ 1,307,000 $ 1,034,000  —  —  —  —  — $ 1,034,000  —
Total Sources $ 2,341,000 $ 1,307,000 $ 1,034,000  —  —  —  —  — $ 1,034,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 241,000 $ 107,000 $ 134,000  —  —  —  —  — $ 134,000  —Land 200,000 200,000  —  —  —  —  —  —  —  —Design/Engineering 400,000 400,000  —  —  —  —  —  —  —  —Utility Relocation 200,000 200,000  —  —  —  —  —  —  —  —Construction 1,300,000 400,000 900,000  —  —  —  —  — 900,000  —
Total Uses $ 2,341,000 $ 1,307,000 $ 1,034,000  —  —  —  —  — $ 1,034,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPLane Mile Maintenance  — $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 50,000
Total Impact  — $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 50,000
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Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONFall 2019 Summer 2020 Summer 2021



Town of Leesburg, VA - 187 - FY 2020 Proposed Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: Royal Street Improvements - Church St to Wirt St (23NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Improve approximately 950 linear feet of RoyalStreet between Church Street SE and Wirt Street SW.  The purpose of theimprovements are to make the area more walkable, to eliminate drainageproblems, and to improve aesthetics of the area.  Improvements will includereplaced curb and gutter, brick sidewalks, storm drainage, and roadimprovements. Some existing watermain and sanitary sewer system improvements andreplacements will be constructed as part of the project under the MiscellaneousWaterline and Sanitary Improvements project (06401).
OPERATING IMPACT: Increased sidewalk and storm drain systemmaintenance.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 5 calls for providing a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes bicycling and walking.• Community Facilities and Services Objective 8 calls for providing adequatestorm water management that meets state and federal criteria for waterquality.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredCounty - NVTA 30% $ 4,392,000  —  —  —  — $ 546,000 $ 3,846,000  — $ 4,392,000  —
Total Sources $ 4,392,000  —  —  —  — $ 546,000 $ 3,846,000  — $ 4,392,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 192,000  —  —  —  — $ 96,000 $ 96,000  — $ 192,000  —Land 300,000  —  —  —  — 150,000 150,000  — 300,000  —Design/Engineering 600,000  —  —  —  — 300,000 300,000  — 600,000  —Construction 3,300,000  —  —  —  —  — 3,300,000  — 3,300,000  —
Total Uses $ 4,392,000  —  —  —  — $ 546,000 $ 3,846,000  — $ 4,392,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —
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Significant Dates
UTILITY RELOCATION
START
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COMPLETIONSummer 2023 Spring 2024 Fall 2024



Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 188 - Town of Leesburg, VA

TITLE: Rt. 15 Bypass/Edwards Ferry Rd. Interchange (09307)
STATUS: Ongoing
PROGRAM DESCRIPTION: The project consists of the development of a newgrade-separated interchange on Edwards Ferry Road at the Route 15 LeesburgBypass and will include the intersection at Fort Evans Road. These two existingsignalized at-grade intersections are heavily congested and have high accidentrates. Route 15 serves as a major commuter route, and there are numerouslarge retail developments in the area that generate significant traffic volumes.Currently, large volumes of pedestrian traffic cross the bypass between theresidential areas inside the bypass and the commercial development outside thebypass.
OPERATING IMPACT: TBD
GOAL ADDRESSED: 2012 Town Plan• The Transportation Corridor Objectives calls for a grade-separatedinterchange at this location.• Transportation Objective calls for providing a safe, convenient, continuous,comfortable, and aesthetically pleasing transportation environment thatpromotes bicycling and walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 170,400 $ 170,400  —  —  —  —  —  —  —  —PAY-GO 716,100  —  — 100,000 110,000 200,000 200,000 106,100 716,100  —Monetary Donation 15,000,000  —  — 15,000,000  —  —  —  — 15,000,000  —State - NVTA 70% 7,435,000 2,035,000 5,400,000  —  —  —  —  — 5,400,000  —State - VDOT 118,313,900  —  — 2,150,000 1,500,000 1,570,000 1,500,000 1,593,900 8,313,900 110,000,000
Total Sources $ 141,635,400 $ 2,205,400 $ 5,400,000 $ 17,250,000 $ 1,610,000 $ 1,770,000 $ 1,700,000 $ 1,700,000 $ 29,430,000 $ 110,000,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 1,255,400 $ 205,400 $ 250,000 $ 100,000 $ 100,000 $ 200,000 $ 200,000 $ 200,000 $ 1,050,000  —Land 5,000,000  — 3,000,000 1,000,000 1,000,000  —  —  — 5,000,000  —Design/Engineering 9,980,000 2,000,000 2,150,000 1,150,000 510,000 1,570,000 1,500,000 1,100,000 7,980,000  —Utility Relocation 15,400,000  —  — 15,000,000  —  —  — 400,000 15,400,000  —Construction 110,000,000  —  —  —  —  —  —  —  — 110,000,000
Total Uses $ 141,635,400 $ 2,205,400 $ 5,400,000 $ 17,250,000 $ 1,610,000 $ 1,770,000 $ 1,700,000 $ 1,700,000 $ 29,430,000 $ 110,000,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —
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Significant Dates
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COMPLETIONTBD TBD TBD



Town of Leesburg, VA - 189 - FY 2020 Proposed Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: South King Street Bridge over Tuscarora Creek Deck Replacement(23NEW2)
STATUS: Future
PROGRAM DESCRIPTION: The South King Street Bridge over Tuscarora Creek,located immediately south of the Clubhouse Drive intersection was originallyconstructed in 1952 and was widened in 1970. A recent inspection and analysisof the bridge revealed that the bridge deck and other minor structural elementsof the bridge are in poor condition.  It is forecast that these deficient bridgeelements will require repair and/or replacement within the next five years.
OPERATING IMPACT: Reduced maintenance expense.
GOAL ADDRESSED: 2012 Town Plan • Chapter 9 Transportation Objective 1 calls for the Town to maintainroadway level of service standards. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredState - VDOT $ 184,000  —  —  —  — $ 184,000  —  — $ 184,000  —
Total Sources $ 184,000  —  —  —  — $ 184,000  —  — $ 184,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 34,000  —  —  —  — $ 34,000  —  — $ 34,000  —Construction 150,000  —  —  —  — 150,000  —  — 150,000  —
Total Uses $ 184,000  —  —  —  — $ 184,000  —  — $ 184,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —
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Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 190 - Town of Leesburg, VA

TITLE: Sycolin Rd. Widening Phase IV (15301)
STATUS: Ongoing
PROGRAM DESCRIPTION: Widen and upgrade 3,400 linear feet of SycolinRoad from two lanes to four lanes with trail and sidewalk and appropriate turnlanes. The project limits extend from 550 feet south of Tolbert Lane to thesouthern corporate limits. Sycolin Road will serve significant projected urbangrowth in the area between Leesburg and the Dulles/Route 28 corridor.  Thisproject is the final phase of the widening of Sycolin Road between the Town'ssouthern corporate limits and the Route 15/7 Bypass.
OPERATING IMPACT: VDOT’s maintenance payments will increase withconstruction of two more lanes.
GOAL ADDRESSED: 2012 Town Plan• The Transportation Corridor Objectives call for widening this roadway tofour lanes with a controlled number of access points.• Transportation Objective 5 calls for providing a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes bicycling and walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 77,300 $ 77,300  —  —  —  —  —  —  —  —County - Gas Tax 2,794,200 2,794,200  —  —  —  —  —  —  —  —County - NVTA 30% 3,017,300 3,017,300  —  —  —  —  —  —  —  —State - VDOT 10,046,000 10,046,000  —  —  —  —  —  —  —  —
Total Sources $ 15,934,800 $ 15,934,800  —  —  —  —  —  —  —  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 434,800 $ 434,800  —  —  —  —  —  —  —  —Land 500,000 500,000  —  —  —  —  —  —  —  —Design/Engineering 1,000,000 1,000,000  —  —  —  —  —  —  —  —Utility Relocation 1,000,000 1,000,000  —  —  —  —  —  —  —  —Construction 13,000,000 13,000,000  —  —  —  —  —  —  —  —
Total Uses $ 15,934,800 $ 15,934,800  —  —  —  —  —  —  —  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPLane Mile Maintenance $ 45,000 $ 47,000 $ 48,000 $ 50,000 $ 50,000 $ 50,000 $ 290,000
Total Impact $ 45,000 $ 47,000 $ 48,000 $ 50,000 $ 50,000 $ 50,000 $ 290,000
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.

Significant Dates
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START
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START

ESTIMATED
COMPLETIONSummer 2018 Winter 2018/2019 Summer 2020



Town of Leesburg, VA - 191 - FY 2020 Proposed Budget

Streets and Highways Capital Improvements Program

Streets and H
ighw

ays

TITLE: Traffic Signal - Sycolin Road & Gateway Drive (24NEW2)
STATUS: Future
PROGRAM DESCRIPTION: Construct a new traffic signal at the intersection ofSycolin Road and Gateway Drive.  The signal is anticipated to be warranted dueto increased traffic volumes in the area.
OPERATING IMPACT: Additional maintenance and operation of the signal.
GOAL ADDRESSED: 2012 Town Plan• Chapter 9 Transportation Objective 1 calls for the Town to maintainroadway level of service standards.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredProffers $ 300,000  —  —  —  —  — $ 300,000  — $ 300,000  —State - NVTA 70% 450,000  —  —  —  —  — 450,000  — 450,000  —
Total Sources $ 750,000  —  —  —  —  — $ 750,000  — $ 750,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 25,000  —  —  —  —  — $ 25,000  — $ 25,000  —Land 40,000  —  —  —  —  — 40,000  — 40,000  —Design/Engineering 60,000  —  —  —  —  — 60,000  — 60,000  —Construction 625,000  —  —  —  —  — 625,000  — 625,000  —
Total Uses $ 750,000  —  —  —  —  — $ 750,000  — $ 750,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  —  —  —  —  — $ 1,000 $ 1,000
Total Impact  —  —  —  —  — $ 1,000 $ 1,000

Gateway Dr

Sycolin Rd

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2024 Summer 2024



Capital Improvements Program Streets and Highways

FY 2020 Proposed Budget - 192 - Town of Leesburg, VA

TITLE: West Market Street - Ayr Street to Morven Park Road SidewalkImprovements (18003)
STATUS: Ongoing
PROGRAM DESCRIPTION: Replace approximately 0.2 mile of sidewalk alongthe north side of West Market Street between Morven Park Road and Ayr Street.The existing concrete sidewalk in this area is substandard in width and in placeshas significant drop-offs from the edge.  Near the Ayr Street intersection, thesidewalk has steps that do not meet Americans with Disability Act (ADA)guidelines.  The new brick sidewalk will be designed in compliance with ADAregulations and will be constructed to current standards to provide a saferwalking environment. 
OPERATING IMPACT: None
GOAL ADDRESSED: 2012 Town Plan• Chapter 9 Transportation Objective 5 calls for a safe, convenient,continuous, comfortable, and aesthetically pleasing transportationenvironment that promotes walking.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredCounty - NVTA 30% $ 1,664,000 $ 1,664,000  —  —  —  —  —  —  —  —
Total Sources $ 1,664,000 $ 1,664,000  —  —  —  —  —  —  —  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 164,000 $ 164,000  —  —  —  —  —  —  —  —Land 125,000 125,000  —  —  —  —  —  —  —  —Design/Engineering 200,000 200,000  —  —  —  —  —  —  —  —Construction 1,175,000 1,175,000  —  —  —  —  —  —  —  —
Total Uses $ 1,664,000 $ 1,664,000  —  —  —  —  —  —  —  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —
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Town of Leesburg, VA - 193 - FY 2020 Proposed Budget

Storm
 D

rainage

Storm Drainage Capital Improvements Program

Storm DrainageFunding for the Storm Drainage category will continue in the FY 2020-25 Capital Improvements Program (CIP). The total cost of StormDrainage Capital Improvements is $326,000 in FY 2020 in order to continue the improvements to the Tuscarora Creek to mitigate floodingand to begin the concurrent restoration and realignment of the stream.
Sources of Funding

Sources
Total Required

Project Funding

Funded
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP

Future
Funds

Required

Capital Projects FundGO Bonds $ 7,925,500 $ 6,509,500 $ 326,000  $ — $ 1,090,000 $ 1,416,000 $  —PAY-GO 81,000 81,000  —  —  —  —  —State - DEQSLAF 641,100 641,100  —  —  —  —  —
Total Capital Projects Fund $ 8,647,600 $ 7,231,600 $ 326,000  — $ 1,090,000 $ 1,416,000  —
Total Sources $ 8,647,600 $ 7,231,600 $ 326,000  — $ 1,090,000 $ 1,416,000  —

Uses by Project

Projects
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP
Future

Project Cost23NEW1 - Liberty Street SW Storm Drainage Improvements $ 600,000 $  —  $ — $  — $ 600,000 $ 600,000 $  —25NEW1 - Royal Street SE Storm Drainage Improvements 490,000  —  —  — 490,000 490,000  —06306 - Tuscarora Creek Flood Mitigation 3,738,300 3,412,300 326,000  —  — 326,000  —16301 - Tuscarora Creek Restoration - TMDL Project 3,819,300 3,819,300  —  —  —  —  —
Total Uses $ 8,647,600 $ 7,231,600 $ 326,000  — $ 1,090,000 $ 1,416,000  —

Sources by Type (2020) Uses by Project (2020)

Bonds 100.0% Tuscarora Creek Flood Mitigation 100.0%



Capital Improvements Program Storm Drainage

FY 2020 Proposed Budget - 194 - Town of Leesburg, VA

TITLE: Liberty Street SW Storm Drainage Improvements (23NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Improvement to the existing storm sewer systemon Liberty Street between Loudoun Street and West Market Street to correctdrainage system deficiencies which cause flooding of the street and an adjacenthouse.  A study being performed will include recommended improvements tomitigate the flooding.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• The Community Facilities and Services goal is to provide communityfacilities and services in a cost-effective, equitable, and environmentallysensitive manner. Objective 8 addresses providing adequate stormwatermanagement facilities.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 600,000  —  —  —  — $ 600,000  —  — $ 600,000  —
Total Sources $ 600,000  —  —  —  — $ 600,000  —  — $ 600,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 25,000  —  —  —  — $ 25,000  —  — $ 25,000  —Design/Engineering 125,000  —  —  —  — 125,000  —  — 125,000  —Construction 450,000  —  —  —  — 450,000  —  — 450,000  —
Total Uses $ 600,000  —  —  —  — $ 600,000  —  — $ 600,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

W Market St

Loudoun St SW

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Summer 2022 Summer 2023



Town of Leesburg, VA - 195 - FY 2020 Proposed Budget

Storm Drainage Capital Improvements Program

Storm
 D

rainage

TITLE: Royal Street SE Storm Drainage Improvements (25NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Design and construction of drainage improvementson Royal Street, SE east of Harrison Street.  Improvements will mitigate localizedflooding of residential buildings along the north side of the street. 
OPERATING IMPACT: Increased maintenance of additional storm sewer pipesand structures.
GOAL ADDRESSED: 2012 Town Plan• Natural Resources Objective 9 calls for protection of people and propertyfrom natural hazards such as flooding.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 490,000  —  —  —  —  — $ 190,000 $ 300,000 $ 490,000  —
Total Sources $ 490,000  —  —  —  —  — $ 190,000 $ 300,000 $ 490,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 40,000  —  —  —  —  — $ 15,000 $ 25,000 $ 40,000  —Land 50,000  —  —  —  —  — 50,000  — 50,000  —Design/Engineering 100,000  —  —  —  —  — 100,000  — 100,000  —Utility Relocation 25,000  —  —  —  —  — 25,000  — 25,000  —Construction 275,000  —  —  —  —  —  — 275,000 275,000  —
Total Uses $ 490,000  —  —  —  —  — $ 190,000 $ 300,000 $ 490,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Royal St

Loudoun St

South St

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONSpring 2024 Fall 2024 Spring 2025



Capital Improvements Program Storm Drainage

FY 2020 Proposed Budget - 196 - Town of Leesburg, VA

TITLE: Tuscarora Creek Flood Mitigation (06306)
STATUS: Ongoing
PROGRAM DESCRIPTION: Channel improvements to Tuscarora Creek to helpreduce flooding of the adjoining residential properties. The project also includesthe installation of storm drainage to handle the 100 year storm event and theconstruction of a two to four foot high wall. Preparation of a FEMA letter of maprevision will be required after the work is complete.This project will be constructed concurrently with a project to improve waterquality in Tuscarora Creek (Project Number 16301 - Tuscarora CreekRestoration - TMDL Project).The project will be constructed in phases, with the initial Phase I constructionlocated upstream of Harrison Street behind the T.W. Perry and bowling alleyproperties. Phase II is located downstream of Harrison Street and behind theskate park and Loudoun County rescue squad properties.
OPERATING IMPACT: Mowing and landscape maintenance.
GOAL ADDRESSED: 2012 Town Plan• Natural Resources Objective 2 calls for protection and restoration of theecological integrity of streams by utilizing watershed management tools tooffset the impacts of development.• Natural Resources Objective 9 calls for protection of people and propertyfrom natural hazards such as flooding.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 3,703,600 $ 3,377,600 $ 326,000  —  —  —  —  — $ 326,000  —PAY-GO 34,700 34,700  —  —  —  —  —  —  —  —
Total Sources $ 3,738,300 $ 3,412,300 $ 326,000  —  —  —  —  — $ 326,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 248,500 $ 222,500 $ 26,000  —  —  —  —  — $ 26,000  —Land 40,000 40,000  —  —  —  —  —  —  —  —Design/Engineering 764,800 464,800 300,000  —  —  —  —  — 300,000  —Utility Relocation 120,000 120,000  —  —  —  —  —  —  —  —Construction 2,565,000 2,565,000  —  —  —  —  —  —  —  —
Total Uses $ 3,738,300 $ 3,412,300 $ 326,000  —  —  —  —  — $ 326,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  — $ 5,000 $ 10,000 $ 10,300 $ 10,600 $ 11,000 $ 46,900
Total Impact  — $ 5,000 $ 10,000 $ 10,300 $ 10,600 $ 11,000 $ 46,900

PHASE I

PHASE II

Brandon
Park

Shenandoah St

Catoctin Cir

Harrison Street

.
Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONSpring 2019 Spring 2019 Summer 2020



Town of Leesburg, VA - 197 - FY 2020 Proposed Budget

Storm Drainage Capital Improvements Program

Storm
 D

rainage

TITLE: Tuscarora Creek Restoration - TMDL Project (16301)
STATUS: Ongoing
PROGRAM DESCRIPTION: This project includes stream restoration,realignment of the channel to reduce and/or eliminate erosion and improve theoverall stream health, and planting of a riparian buffer along portions of thestream. Preparation of a FEMA letter of map revision will be required after thework is complete.The project will be constructed in phases, with the initial Phase I constructionlocated upstream of Harrison Street behind the T.W. Perry and bowling alleyproperties.  Phase II is located downstream of Harrison Street and behind theskate park and Loudoun County rescue squad properties.This project will be constructed concurrently with a project to mitigate floodingof the townhouses adjacent to Tuscarora Creek (Project Number 06306 -Tuscarora Creek Flood Mitigation). The Town applied for and receivedapproximately $641,100 in Virginia Department of Environmental Quality(VADEQ) grant funding for Fiscal Year 2015 from the Storm Water LocalAssistance Fund Grant (SLAF).
OPERATING IMPACT: Mowing and landscape maintenance.
GOAL ADDRESSED: 2012 Town Plan• Natural Resources Objective 2 calls for protection and restoration of theecological integrity of streams by utilizing watershed management tools tooffset the impacts of development.• Natural Resources Objective 9 calls for protection of people and propertyfrom natural hazards such as flooding.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 3,131,900 $ 3,131,900  —  —  —  —  —  —  —  —PAY-GO 46,300 46,300  —  —  —  —  —  —  —  —State - DEQSLAF 641,100 641,100  —  —  —  —  —  —  —  —
Total Sources $ 3,819,300 $ 3,819,300  —  —  —  —  —  —  —  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 217,100 $ 217,100  —  —  —  —  —  —  —  —Land 40,000 40,000  —  —  —  —  —  —  —  —Design/Engineering 265,200 265,200  —  —  —  —  —  —  —  —Utility Relocation 20,000 20,000  —  —  —  —  —  —  —  —Construction 3,277,000 3,277,000  —  —  —  —  —  —  —  —
Total Uses $ 3,819,300 $ 3,819,300  —  —  —  —  —  —  —  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance $ 10,000 $ 10,300 $ 10,600 $ 11,000 $ 11,300 $ 11,600 $ 64,800
Total Impact $ 10,000 $ 10,300 $ 10,600 $ 11,000 $ 11,300 $ 11,600 $ 64,800

PHASE I

PHASE II

Brandon
Park

Shenandoah St

Catoctin Cir

Harrison Street

.
Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONSpring 2019 Spring 2019 Summer 2020



Capital Improvements Program Storm Drainage

FY 2020 Proposed Budget - 198 - Town of Leesburg, VA



Town of Leesburg, VA - 199 - FY 2020 Proposed Budget

Airport

Airport Capital Improvements Program

AirportImprovements to the Leesburg Executive Airport continue to be a priority for the Town. Capital projects for FY 2020 in this categoryinclude the construction of the North Hangars and the ongoing taxiway and runway lighting rehabilitation. The total cost of Airport CapitalImprovements for FY 2020 is $3,247,000.
Sources of Funding

Sources
Total Required

Project Funding

Funded
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP

Future
Funds

Required

Capital Projects FundGO Bonds $ 3,000,000 $  — $  — $  — $ 3,000,000 $ 3,000,000 $  —Revenue Bonds 2,392,000  — 1,092,000 1,300,000  — 2,392,000  —PAY-GO 380,300 58,800 33,000  — 237,500 321,500  —State - DOAV 2,449,200 107,200 972,000 800,000 470,000 2,342,000  —Federal - FAA 8,118,500 141,000 1,150,000 500,000 6,267,500 7,977,500  —
Total Capital Projects Fund $ 16,340,000 $ 307,000 $ 3,247,000 $ 2,600,000 $ 9,975,000 $ 16,033,000  —
Total Sources $ 16,340,000 $ 307,000 $ 3,247,000 $ 2,600,000 $ 9,975,000 $ 16,033,000  —

Uses by Project

Projects
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP
Future

Project Cost23NEW1 - Airport Apron Paving $ 1,616,000 $  —  $ —  $ — $ 1,616,000 $ 1,616,000 $  —22NEW2 - Airport FBO Hangar Purchase 3,010,000  —  —  — 3,010,000 3,010,000  —19002 - Airport North Hangars 5,354,000 211,000 2,332,000 2,600,000  — 5,143,000  —23NEW3 - Airport Parallel Taxiway Relocation 5,052,000  —  —  — 5,052,000 5,052,000  —22NEW1 - Airport Runway 17 Approach Lighting (ODALS) Upgrade 297,000  —  —  — 297,000 297,000  —19003 - Taxiway & Runway Lighting Rehabilitation 1,011,000 96,000 915,000  —  — 915,000  —
Total Uses $ 16,340,000 $ 307,000 $ 3,247,000 $ 2,600,000 $ 9,975,000 $ 16,033,000  —

Sources by Type (2020) Uses by Project (2020)

PAY-GO 1.0%

Intergovernmental 65.4%

Bonds 33.6%
Taxiway & Runway LightingRehabilitation 28.2%

Airport North Hangars 71.8%



Capital Improvements Program Airport

FY 2020 Proposed Budget - 200 - Town of Leesburg, VA

TITLE: Airport Apron Paving (23NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Mill and overlay existing aircraft apron area locatedsouth of the Terminal Building near the fixed base operator (FBO) Maintenanceand Corporate Hangar.  This approximately 46,000 square yard apron wasidentified in the 2015 Virginia Department of Aviation Pavement ManagementUpdate as currently having "fair" pavement condition, with a forecast of "poor"pavement condition prior to 2021.  The apron provides 75 tie-downs for basedand transient aircraft, as well as taxi lanes for maneuvering aircraft to thehangar and terminal areas.
OPERATING IMPACT: Project will extend the useful life of the pavement andreduce maintenance required.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 6 calls for the promotion and protection of theLeesburg Executive Airport as a primary reliever airport within theregional air transportation system.Draft 2019 Airport Master Plan• Identifies the apron pavement as needing rehabilitation.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 48,000  —  —  —  — $ 48,000  —  — $ 48,000  —State - DOAV 128,000  —  —  —  — 128,000  —  — 128,000  —Federal - FAA 1,440,000  —  —  —  — 1,440,000  —  — 1,440,000  —
Total Sources $ 1,616,000  —  —  —  — $ 1,616,000  —  — $ 1,616,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 16,000  —  —  —  — $ 16,000  —  — $ 16,000  —Design/Engineering 100,000  —  —  —  — 100,000  —  — 100,000  —Construction 1,500,000  —  —  —  — 1,500,000  —  — 1,500,000  —
Total Uses $ 1,616,000  —  —  —  — $ 1,616,000  —  — $ 1,616,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

.
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Town of Leesburg, VA - 201 - FY 2020 Proposed Budget

Airport Capital Improvements Program

Airport

TITLE: Airport FBO Hangar Purchase (22NEW2)
STATUS: Future
PROGRAM DESCRIPTION: Purchase of the fixed-base operator (FBO) hangars.Town acquisition of an existing commercial hangar complex would ensurecritical aviation business services such as aircraft refueling, aircraftmaintenance, and avionics repair remain available. These services areimportant to retain based aircraft tenants and to competitively attract newtenants and aviation businesses. The Town could directly encourage aviationbusiness growth in the commercial facility while creating a new revenue stream.Currently, no Town rental revenue derives from the existing commercial hangartenants.   
OPERATING IMPACT: Increased building maintenance costs.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 6 calls for the promotion and protection of theLeesburg Executive Airport as a primary reliever airport within theregional air transportation system.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredGO Bonds $ 3,000,000  —  —  — $ 3,000,000  —  —  — $ 3,000,000  —PAY-GO 10,000  —  —  — 10,000  —  —  — 10,000  —
Total Sources $ 3,010,000  —  —  — $ 3,010,000  —  —  — $ 3,010,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 10,000  —  —  — $ 10,000  —  —  — $ 10,000  —Land 3,000,000  —  —  — 3,000,000  —  —  — 3,000,000  —
Total Uses $ 3,010,000  —  —  — $ 3,010,000  —  —  — $ 3,010,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A N/A Fall 2022



Capital Improvements Program Airport

FY 2020 Proposed Budget - 202 - Town of Leesburg, VA

TITLE: Airport North Hangars (19002)
STATUS: Ongoing
PROGRAM DESCRIPTION: Construction will include 26 T-hangars, threecorporate hangars, aprons and storm drainage on the north end of the property.The Town will apply to the Virginia Department of Aviation (DOAV) and FederalAviation Administration (FAA) for funding participation on the site work andpaving. Project is in accordance with the Airport Master Plan.
OPERATING IMPACT: Minimal electric costs.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 6 calls for promotion and protection of theLeesburg Executive Airport as a primary reliever airport within theregional air transportation system.Draft 2019 Airport Master Plan• Recommends construction of corporate and T-hangars to meet aircraftparking demand.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredRevenue Bonds $ 2,392,000  — $ 1,092,000 $ 1,300,000  —  —  —  — $ 2,392,000  —PAY-GO 102,000 51,000  —  —  —  —  —  — 51,000  —State - DOAV 1,900,000 100,000 900,000 800,000  —  —  —  — 1,800,000  —Federal - FAA 960,000 60,000 340,000 500,000  —  —  —  — 900,000  —
Total Sources $ 5,354,000 $ 211,000 $ 2,332,000 $ 2,600,000  —  —  —  — $ 5,143,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 136,000 $ 11,000 $ 32,000 $ 82,000  —  —  —  — $ 125,000  —Design/Engineering 400,000 200,000  —  —  —  —  —  — 200,000  —Construction 4,818,000  — 2,300,000 2,518,000  —  —  —  — 4,818,000  —
Total Uses $ 5,354,000 $ 211,000 $ 2,332,000 $ 2,600,000  —  —  —  — $ 5,143,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPElectricity  —  — $ 800 $ 800 $ 800 $ 800 $ 3,200General Maintenance  —  — 2,200 2,200 2,200 2,200 8,800
Total Impact  —  — $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 12,000

BATT

TOLBERT LANE
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North Hangars

.

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Spring 2020 Fall 2021



Town of Leesburg, VA - 203 - FY 2020 Proposed Budget

Airport Capital Improvements Program

Airport

TITLE: Airport Parallel Taxiway Relocation (23NEW3)
STATUS: Future
PROGRAM DESCRIPTION: Relocation and reconstruction of the existingparallel taxiway further from the runway in order to meet Federal AviationAdministration (FAA) standards.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 6 calls for the promotion and protection of theLeesburg Executive Airport as a primary reliever airport within theregional air transportation system.Draft 2019 Airport Master Plan• Identifies need to relocate the parallel taxiway to meet current standards.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 152,000  —  —  —  — $ 72,000 $ 40,000 $ 40,000 $ 152,000  —State - DOAV 320,000  —  —  —  — 80,000 120,000 120,000 320,000  —Federal - FAA 4,580,000  —  —  —  — 900,000 1,840,000 1,840,000 4,580,000  —
Total Sources $ 5,052,000  —  —  —  — $ 1,052,000 $ 2,000,000 $ 2,000,000 $ 5,052,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 52,000  —  —  —  — $ 52,000 $ 25,000 $ 25,000 $ 102,000  —Design/Engineering 1,000,000  —  —  —  — 1,000,000  —  — 1,000,000  —Construction 4,000,000  —  —  —  —  — 1,975,000 1,975,000 3,950,000  —
Total Uses $ 5,052,000  —  —  —  — $ 1,052,000 $ 2,000,000 $ 2,000,000 $ 5,052,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

.
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Capital Improvements Program Airport

FY 2020 Proposed Budget - 204 - Town of Leesburg, VA

TITLE: Airport Runway 17 Approach Lighting (ODALS) Upgrade (22NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Currently the Runway 17 approach to the airport isequipped with a partial omni-directional approach lighting system (ODALS).  Afully implemented ODALS will consist of five sequenced white flashing lights inline with the runway and two runway end identifier lights. The existing ODALShas only three lights and is considered to be substandard. The improvements tothe approach light system will assist pilots in determining the centerline of therunway on precision and non-precision approaches.
OPERATING IMPACT: Increased electricity & maintenance costs.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 6 calls for the promotion and protection of theLeesburg Executive Airport as a primary reliever airport within theregional air transportation system.Draft 2019 Airport Master Plan• Identifies need for upgrade of the approach light system.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 27,500  —  —  — $ 13,500 $ 14,000  —  — $ 27,500  —State - DOAV 22,000  —  —  — 6,000 16,000  —  — 22,000  —Federal - FAA 247,500  —  —  — 67,500 180,000  —  — 247,500  —
Total Sources $ 297,000  —  —  — $ 87,000 $ 210,000  —  — $ 297,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 22,000  —  —  — $ 12,000 $ 10,000  —  — $ 22,000  —Land 25,000  —  —  — 25,000  —  —  — 25,000  —Design/Engineering 50,000  —  —  — 50,000  —  —  — 50,000  —Construction 200,000  —  —  —  — 200,000  —  — 200,000  —
Total Uses $ 297,000  —  —  — $ 87,000 $ 210,000  —  — $ 297,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

BATTLE
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Airport
Approach Lights

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONSpring 2022 Summer 2022 Spring 2023



Town of Leesburg, VA - 205 - FY 2020 Proposed Budget

Airport Capital Improvements Program

Airport

TITLE: Taxiway & Runway Lighting Rehabilitation (19003)
STATUS: Ongoing
PROGRAM DESCRIPTION: This project will rehabilitate and upgrade theRunway and Taxiway Lighting System at the Leesburg Executive Airport. Light-emitting diode (LED) light components will be used where approved by theFederal Aviation Administration (FAA) for improved reliability and lower energyuse. The existing airfield lighting system has failed routine electrical conductivitytests. A rehabilitation of the system wiring and components will result inimproved reliability and reduced energy cost.
OPERATING IMPACT: Reduction in annual electric costs and light bulbreplacement costs.
GOAL ADDRESSED: 2012 Town Plan• Transportation Objective 6 calls for promotion and protection of theLeesburg Executive Airport as a primary reliever airport within theregional air transportation system.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredPAY-GO $ 40,800 $ 7,800 $ 33,000  —  —  —  —  — $ 33,000  —State - DOAV 79,200 7,200 72,000  —  —  —  —  — 72,000  —Federal - FAA 891,000 81,000 810,000  —  —  —  —  — 810,000  —
Total Sources $ 1,011,000 $ 96,000 $ 915,000  —  —  —  —  — $ 915,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 21,000 $ 6,000 $ 15,000  —  —  —  —  — $ 15,000  —Design/Engineering 90,000 90,000  —  —  —  —  —  —  —  —Construction 900,000  — 900,000  —  —  —  —  — 900,000  —
Total Uses $ 1,011,000 $ 96,000 $ 915,000  —  —  —  —  — $ 915,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

BATT
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Significant Dates
UTILITY RELOCATION
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COMPLETIONN/A Summer 2019 Spring 2020



Capital Improvements Program Airport

FY 2020 Proposed Budget - 206 - Town of Leesburg, VA



Town of Leesburg, VA - 207 - FY 2020 Proposed Budget

U
tilities

Utilities Capital Improvements Program

UtilitiesAs a result of the recent water and sewer rates study, a comprehensive needs assessment was conducted for the Town's utilities system.The FY 2020-25 reflects the identified capital needs, and investments in the Town’s water and sewer system estimated at $4,511,100 for FY2020. Capital projects for FY 2020 include Sanitary Sewer Pump Station Upgrades; Town-wide Sanitary Sewer  and WaterlineImprovements and Repairs; the replacement of the Gas Train and Digester Boiler  and the recoating and rehabilitation of storage tanks atthe Water Pollution Control Facility.
Sources of Funding

Sources
Total Required

Project Funding

Funded
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP

Future
Funds

Required

Utilities FundUtilities Bonds $ 32,982,145 $ 552,000 $ 2,482,000 $ 3,261,700 $ 21,805,195 $ 27,548,895 $ 4,881,250PAY-GO Utilities 26,985,655 452,000 2,029,100 2,668,500 17,842,305 22,539,905 3,993,750
Total Utilities Fund $ 59,967,800 $ 1,004,000 $ 4,511,100 $ 5,930,200 $ 39,647,500 $ 50,088,800 $ 8,875,000
Total Sources $ 59,967,800 $ 1,004,000 $ 4,511,100 $ 5,930,200 $ 39,647,500 $ 50,088,800 $ 8,875,000

Uses by Project

Projects
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 - 2025
Total for 6 Yr

CIP
Future

Project Cost25NEW2 - Automated Water Meter Reading and Meter Technology System Upgrade $ 5,074,600 $  — $  — $  — $ 2,074,600 $ 2,074,600 $ 3,000,00022NEW2 - Enhanced Water Treatment for Elimination of Pathogen/Cryptosporidium 2,135,800  —  —  — 2,135,800 2,135,800  —23NEW2 - Excavated Materials Holding and Drying Facility 758,000  —  —  — 758,000 758,000  —22NEW1 - Lower Sycolin Sanitary Sewer Pump Station Third Pump 272,500  —  —  — 272,500 272,500  —20503 - Sanitary Sewer Pump Station Upgrades 4,316,900  — 176,200 776,800 2,488,900 3,441,900 875,00020506 - Town-wide Sanitary Sewer Improvements and Repairs 4,633,400  — 704,900 675,700 2,627,800 4,008,400 625,00020505 - Town-wide Waterline Improvements and Repairs 10,545,500  — 2,061,600 2,034,000 5,074,900 9,170,500 1,375,00021NEW1 - Utility System Storage Facility 1,548,700  —  — 507,500 1,041,200 1,548,700  —20504 - Water Booster Pump Station at Loudoun Water Interconnect 1,869,900  —  — 429,300 1,440,600 1,869,900  —24NEW2 - Water Pollution Control Facility Backup Generator 764,300  —  —  — 764,300 764,300  —24NEW1 - Water Pollution Control Facility Chemical Building Addition 2,158,300  —  —  — 2,158,300 2,158,300  —23NEW3 - Water Pollution Control Facility Debris Screen System 1,669,600  —  —  — 1,669,600 1,669,600  —20502 - Water Pollution Control Facility Digester Boiler Replacement 508,500  — 508,500  —  — 508,500  —25NEW4 - Water Pollution Control Facility Digester Dome Replacements 3,158,700  —  —  — 1,658,700 1,658,700 1,500,00025NEW3 - Water Pollution Control Facility Dryer Drum Replacement 2,014,700  —  —  — 1,014,700 1,014,700 1,000,00020501 - Water Pollution Control Facility Gas Train Replacement 508,500  — 508,500  —  — 508,500  —22NEW3 - Water Pollution Control Facility Odor Control (Biofilter) Media Replacement 722,500  —  —  — 722,500 722,500  —25NEW5 - Water Pollution Control Facility Odor Control Improvements 1,529,000  —  —  — 1,529,000 1,529,000  —18002 - Water Pollution Control Facility Storage Tanks - Re-coating & Rehabilitation 4,822,100 1,004,000 551,400 552,000 2,214,700 3,318,100 500,00023NEW4 - Water Pollution Control Facility Tuscarora Landscaper's Choice (TLC) Solids Silo 653,000  —  —  — 653,000 653,000  —25NEW1 - Water Storage Tank Recoating -Carr Tank II 1,328,300  —  —  — 1,328,300 1,328,300  —22NEW4 - Water Supply and Wastewater SCADA Systems Replacement 3,192,500  —  —  — 3,192,500 3,192,500  —23NEW5 - Water Supply Emergency II and III Interconnect 3,189,400  —  —  — 3,189,400 3,189,400  —21NEW3 - Water Treatment Plant Filter #1 and #2 Underdrain Replacement 954,900  —  — 954,900  — 954,900  —23NEW1 - Water Treatment Plant Sludge Disposal Improvements 1,638,200  —  —  — 1,638,200 1,638,200  —
Total Uses $ 59,967,800 $ 1,004,000 $ 4,511,100 $ 5,930,200 $ 39,647,500 $ 50,088,800 $ 8,875,000



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 208 - Town of Leesburg, VA

Sources by Type (2020) Uses by Project (2020)

PAY-GO 45.0%

Bonds 55.0%

Sanitary Sewer Pump Station Upgrades3.9%Town-wide Sanitary SewerImprovements and Repairs15.6%Water Pollution Control Facility Digester Boiler Replacement 11.3%

Town-wide Waterline Improvements and Repairs 45.7%

Water Pollution Control Facility Gas Train Replacement 11.3%

Water Pollution Control Facility Storage Tanks - Re-coating & Rehabilitation 12.2%



Town of Leesburg, VA - 209 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Automated Water Meter Reading and Meter Technology SystemUpgrade (25NEW2)
STATUS: Future
PROGRAM DESCRIPTION: A multi-year phased replacement of water metersand upgrade of the automated meter reading system allows continuallyincreased accuracy, efficiency, and productivity in metering, billing processesand customer service.  Phased implementation ensures quality control andreplacement of batteries and transmitter units at appropriately scheduledintervals.
OPERATING IMPACT: None
GOAL ADDRESSED: •   2012 Town PlanCommunity Facilities and Services Objectives 5 and 6 call for providing adequate water supply to meet state and federal criteria. This project promotes long term financial stability with accurate and timely quarterly utility bills. : 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 2,791,000  —  —  —  —  —  — $ 1,141,000 $ 1,141,000 $ 1,650,000PAY-GO Utilities 2,283,600  —  —  —  —  —  — 933,600 933,600 1,350,000
Total Sources $ 5,074,600  —  —  —  —  —  — $ 2,074,600 $ 2,074,600 $ 3,000,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 74,600  —  —  —  —  —  — $ 74,600 $ 74,600  —Construction 5,000,000  —  —  —  —  —  — 2,000,000 2,000,000 3,000,000
Total Uses $ 5,074,600  —  —  —  —  —  — $ 2,074,600 $ 2,074,600 $ 3,000,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Summer 2025 Summer 2028



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 210 - Town of Leesburg, VA

TITLE: Enhanced Water Treatment for Elimination of Pathogen/Cryptosporidium (22NEW2)
STATUS: Future
PROGRAM DESCRIPTION: The Town has completed monitoring the PotomacRiver for compliance with Round 2 of the Environmental Protection Agency(EPA) Long Term 2 Enhanced Surface Water Treatment Rule (LT2ESWTR Round2). The EPA created this rule to increase protection against microbial pathogenssuch as Cryptosporidium in public water systems that use surface watersources. Recent monitoring at the source detected Cryptosporidium oocysts.This project addresses regulatory requirements and removes pathogensthrough a multi-barrier approach. 
OPERATING IMPACT: Increase operating and maintenance of the watertreatment system.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply to meet state and federal criteria.  Development ofadditional treatment technology at the WTP will ensure compliance of EPArules. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 1,175,000  —  —  — $ 1,175,000  —  —  — $ 1,175,000  —PAY-GO Utilities 960,800  —  —  — 960,800  —  —  — 960,800  —
Total Sources $ 2,135,800  —  —  — $ 2,135,800  —  —  — $ 2,135,800  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 135,800  —  —  — $ 135,800  —  —  — $ 135,800  —Design/Engineering 200,000  —  —  — 200,000  —  —  — 200,000  —Construction 1,800,000  —  —  — 1,800,000  —  —  — 1,800,000  —
Total Uses $ 2,135,800  —  —  — $ 2,135,800  —  —  — $ 2,135,800  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  —  —  — $ 31,000 $ 31,000 $ 31,000 $ 93,000
Total Impact  —  —  — $ 31,000 $ 31,000 $ 31,000 $ 93,000

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Fall 2022 Spring 2024



Town of Leesburg, VA - 211 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Excavated Materials Holding and Drying Facility (23NEW2)
STATUS: Future
PROGRAM DESCRIPTION: This project includes design and construction of amaterials disposal facility capable of storing 5,000 gallons of slurry from Town'svacuum excavations is required to meet Department of Environmental Quality(DEQ)'s storm permitting requirements.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply and wastewater treatment and collection to meetstate and federal criteria.  This project will allow the Town to meet VirginiaDepartment of Environmental Quality storm water regulations.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 417,000  —  —  —  — $ 417,000  —  — $ 417,000  —PAY-GO Utilities 341,000  —  —  —  — 341,000  —  — 341,000  —
Total Sources $ 758,000  —  —  —  — $ 758,000  —  — $ 758,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 8,000  —  —  —  — $ 8,000  —  — $ 8,000  —Design/Engineering 100,000  —  —  —  — 100,000  —  — 100,000  —Construction 650,000  —  —  —  — 650,000  —  — 650,000  —
Total Uses $ 758,000  —  —  —  — $ 758,000  —  — $ 758,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Battle
fie

ld Pkwy
Russell Branch Pkwy

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Summer 2023 Winter 2023/2024



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 212 - Town of Leesburg, VA

TITLE: Lower Sycolin Sanitary Sewer Pump Station Third Pump (22NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Installation of a third submersible pump at theLower Sycolin pump station for redundancy and address sanitary sewer flowbased on engineering design and proposed development.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater collection to meet state and federal criteria.   Thisproject will ensure permit compliance and efficient pump stationoperations as sanitary sewer demands and service are population increase. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 150,000  —  —  — $ 150,000  —  —  — $ 150,000  —PAY-GO Utilities 122,500  —  —  — 122,500  —  —  — 122,500  —
Total Sources $ 272,500  —  —  — $ 272,500  —  —  — $ 272,500  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 22,500  —  —  — $ 22,500  —  —  — $ 22,500  —Construction 250,000  —  —  — 250,000  —  —  — 250,000  —
Total Uses $ 272,500  —  —  — $ 272,500  —  —  — $ 272,500  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

COCHRAN
M

IL
L
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Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2022 Summer 2022



Town of Leesburg, VA - 213 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Sanitary Sewer Pump Station Upgrades (20503)
STATUS: New
PROGRAM DESCRIPTION: This multi-year project will evaluate, design, installand construct identified upgrades and refurbishments at the various sanitarysewer pump stations.  Most pump stations are approaching 20 years of age andpumps and controls will be exceeding the useful life. Pump stations to beimproved include Cattail, Goose Creek, Ida Lee, and Potomac.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater collection to meet state and federal criteria.   Thisproject will ensure permit compliance and efficient sanitary pump stationoperations.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 2,374,250  — $ 97,000 $ 427,000 $ 428,000 $ 428,000 $ 428,000 $ 85,000 $ 1,893,000 $ 481,250PAY-GO Utilities 1,942,650  — 79,200 349,800 349,500 350,100 350,800 69,500 1,548,900 393,750
Total Sources $ 4,316,900  — $ 176,200 $ 776,800 $ 777,500 $ 778,100 $ 778,800 $ 154,500 $ 3,441,900 $ 875,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 316,900  — $ 51,200 $ 51,800 $ 52,500 $ 53,100 $ 53,800 $ 54,500 $ 316,900  —Utility Relocation 400,000  — 12,500 72,500 72,500 72,500 72,500 10,000 312,500 87,500Construction 3,600,000  — 112,500 652,500 652,500 652,500 652,500 90,000 2,812,500 787,500
Total Uses $ 4,316,900  — $ 176,200 $ 776,800 $ 777,500 $ 778,100 $ 778,800 $ 154,500 $ 3,441,900 $ 875,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2020 Summer 2026



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 214 - Town of Leesburg, VA

TITLE: Town-wide Sanitary Sewer Improvements and Repairs (20506)
STATUS: New
PROGRAM DESCRIPTION: This project undertakes on-going maintenance andreplacement of old deteriorated sanitary sewers, mitigates infiltration and inflow(I&I) and improves sanitary sewer associated with other capital projects. Thetable on the next page provides a listing of the projects, design and/orconstruction costs and proposed scheduling.In previous Capital Improvements Programs, project number 06401 –Miscellaneous Waterline & Sanitary Sewer Improvements, Repairs and I&IMitigation included replacement and upgrades to both waterlines and sanitarysewer lines.  Beginning in the FY 2020-25 Capital Improvements Program (CIP),project 06401 has been separated into two new CIP projects (20506 and20505) – one for each of the two systems.
OPERATING IMPACT: Maintenance costs should be reduced due to theimproved structural integrity of the sewer lines.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater collection and treatment to meet state and federalcriteria.  This project includes replacement or relining of aging sanitarysewer mains and rehabilitation of sanitary sewer manholes. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 2,549,000  — $ 388,000 $ 372,000 $ 362,000 $ 378,000 $ 345,000 $ 360,000 $ 2,205,000 $ 344,000PAY-GO Utilities 2,084,400  — 316,900 303,700 296,900 309,000 283,000 293,900 1,803,400 281,000
Total Sources $ 4,633,400  — $ 704,900 $ 675,700 $ 658,900 $ 687,000 $ 628,000 $ 653,900 $ 4,008,400 $ 625,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 160,900  — $ 24,900 $ 25,700 $ 26,400 $ 27,000 $ 28,000 $ 28,900 $ 160,900  —Construction 4,472,500  — 680,000 650,000 632,500 660,000 600,000 625,000 3,847,500 625,000
Total Uses $ 4,633,400  — $ 704,900 $ 675,700 $ 658,900 $ 687,000 $ 628,000 $ 653,900 $ 4,008,400 $ 625,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Ongoing Ongoing



Town of Leesburg, VA - 215 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

Description FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

SEWERPipe Lateral Rehabilitation $ 458,000 $ 420,000 $  — $  — $  — $  —Pipe Rehabilitation 222,000  —  —  —  —  —Manhole Rehabilitation Lining  — 230,000 632,500 660,000 600,000 625,000
Total Cost $ 680,000 $ 650,000 $ 632,500 $ 660,000 $ 600,000 $ 625,000



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 216 - Town of Leesburg, VA

TITLE: Town-wide Waterline Improvements and Repairs (20505)
STATUS: Ongoing
PROGRAM DESCRIPTION: This project undertakes on-going replacement andupgrades to old deteriorated waterlines associated with water line capacityimprovements and other capital projects. The table on the next page provides alisting of the projects, design and/or construction costs and proposedscheduling.In previous Capital Improvements Programs, project number 06401 –Miscellaneous Waterline & Sanitary Sewer Improvements, Repairs and I&IMitigation included replacement and upgrades to both waterlines and sanitarysewer lines.  Beginning in the FY 2020-25 Capital Improvements Program,project 06401 has been separated into two new CIP projects (20506 and20505) – one for each of the two systems.
OPERATING IMPACT: Maintenance and treatment costs should be reduced dueto the improved structural integrity of the waterlines. New waterline loopsimprove water flow rates and add to the reliability of the water distributionsystems.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply to meet state and federal criteria. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 5,799,895  — $ 1,134,000 $ 1,118,700 $ 1,000,505 $ 508,310 $ 545,545 $ 736,835 $ 5,043,895 $ 756,000PAY-GO Utilities 4,745,605  — 927,600 915,300 818,595 415,890 446,355 602,865 4,126,605 619,000
Total Sources $ 10,545,500  — $ 2,061,600 $ 2,034,000 $ 1,819,100 $ 924,200 $ 991,900 $ 1,339,700 $ 9,170,500 $ 1,375,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 528,000  — $ 81,600 $ 84,000 $ 86,600 $ 89,200 $ 91,900 $ 94,700 $ 528,000  —Design/Engineering 1,001,750  — 198,000 195,000 173,250 83,500 90,000 124,500 864,250 137,500Construction 9,015,750  — 1,782,000 1,755,000 1,559,250 751,500 810,000 1,120,500 7,778,250 1,237,500
Total Uses $ 10,545,500  — $ 2,061,600 $ 2,034,000 $ 1,819,100 $ 924,200 $ 991,900 $ 1,339,700 $ 9,170,500 $ 1,375,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Ongoing Ongoing



Town of Leesburg, VA - 217 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

Description FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

WATERCornwall St NW from Memorial Dr NW to Liberty St NW $ 650,000 $  — $  — $  — $  — $  —Cornwall St NW from Liberty St NW to N King St 930,000 675,000  —  —  —  —The Fields at Leesburg (Loudoun House) Service Lines Replacement 400,000  —  —  —  —  —Hancock Pl NE Service Lines Replacement  — 990,000  —  —  —  —E Market St from Loudoun St SE to Harrison St SE  — 285,000 500,000  —  —  —Old Waterford Rd NW from Morven Park Rd NW to VFW Post 1177  —  — 400,000  —  —  —Wage Drive SW Service Line Transfers  —  — 600,000  —  —  —South St SE at Harrison St SE and Church St SE  —  — 232,500  —  —  —Royal St SW from S King St to Liberty St SW  —  —  — 835,000 765,000  —Edwards Ferry Rd NE from Mayfair Dr NE to Heritage Wy NE  —  —  —  —  — 650,000S King St from South St SW to Loudoun St SE  —  —  —  — 135,000 595,000
Total Cost $ 1,980,000 $ 1,950,000 $ 1,732,500 $ 835,000 $ 900,000 $ 1,245,000



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 218 - Town of Leesburg, VA

TITLE: Utility System Storage Facility (21NEW1)
STATUS: Future
PROGRAM DESCRIPTION: This project includes design and construction of anequipment storage facility to protect and extend the useful life of materials andequipment currently stored outdoors exposed to extreme weather conditions.
OPERATING IMPACT: Additional costs to operate and maintain the building.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply and wastewater treatment and collection to meetstate and federal criteria. This project will improve operating efficiency byprotecting and maintaining equipment from the elements.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 852,000  —  — $ 279,000 $ 573,000  —  —  — $ 852,000  —PAY-GO Utilities 696,700  —  — 228,500 468,200  —  —  — 696,700  —
Total Sources $ 1,548,700  —  — $ 507,500 $ 1,041,200  —  —  — $ 1,548,700  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 48,700  —  — $ 7,500 $ 41,200  —  —  — $ 48,700  —Design/Engineering 150,000  —  — 150,000  —  —  —  — 150,000  —Construction 1,350,000  —  — 350,000 1,000,000  —  —  — 1,350,000  —
Total Uses $ 1,548,700  —  — $ 507,500 $ 1,041,200  —  —  — $ 1,548,700  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  —  —  — $ 20,000 $ 20,000 $ 20,000 $ 60,000
Total Impact  —  —  — $ 20,000 $ 20,000 $ 20,000 $ 60,000

Battle
fie

ld Pkwy
Russell Branch Pkwy

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Summer 2021 Winter 2022/2023



Town of Leesburg, VA - 219 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Water Booster Pump Station at Loudoun Water Interconnect (20504)
STATUS: New
PROGRAM DESCRIPTION: This project ensures adequate water is available tocustomers during water emergencies through the existing interconnection withLoudoun Water at Riverside Parkway. The current interconnect is capable ofproviding approximately one half of the Town's average daily demand. Theproposed improvements will provide adequate pressure to meet the Town'saverage demand.
OPERATING IMPACT: The booster station will allow an increase in daily waterflow between the Town's water system and Loudoun Water during emergencies.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply to meet state and federal criteria.  This project willreduce the risk of interrupted water supply including fire fighting to Towncustomers during water emergencies and Water Treatment Plantmaintenance activities. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 1,028,000  —  — $ 236,000 $ 792,000  —  —  — $ 1,028,000  —PAY-GO Utilities 841,900  —  — 193,300 648,600  —  —  — 841,900  —
Total Sources $ 1,869,900  —  — $ 429,300 $ 1,440,600  —  —  — $ 1,869,900  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 169,900  —  — $ 79,300 $ 90,600  —  —  — $ 169,900  —Design/Engineering 350,000  —  — 350,000  —  —  —  — 350,000  —Construction 1,350,000  —  —  — 1,350,000  —  —  — 1,350,000  —
Total Uses $ 1,869,900  —  — $ 429,300 $ 1,440,600  —  —  — $ 1,869,900  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —
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Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Winter 2021/2022 Spring 2023



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 220 - Town of Leesburg, VA

TITLE: Water Pollution Control Facility Backup Generator (24NEW2)
STATUS: Future
PROGRAM DESCRIPTION: Installation of a backup generator at the WaterPollution Control Facility for system redundancy and reliability to allow forcontinued operations during emergencies. The project will evaluate inclusion ofthe Utility Maintenance Building for emergency power generation needs.
OPERATING IMPACT: Increased maintenance and operating costs of thegenerator.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater collection and treatment to meet state and federalcriteria.   This project will provide reliable electric power to enablecontinued reliable operations during emergencies.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 420,000  —  —  —  —  — $ 420,000  — $ 420,000  —PAY-GO Utilities 344,300  —  —  —  —  — 344,300  — 344,300  —
Total Sources $ 764,300  —  —  —  —  — $ 764,300  — $ 764,300  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 14,300  —  —  —  —  — $ 14,300  — $ 14,300  —Design/Engineering 75,000  —  —  —  —  — 75,000  — 75,000  —Construction 675,000  —  —  —  —  — 675,000  — 675,000  —
Total Uses $ 764,300  —  —  —  —  — $ 764,300  — $ 764,300  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  —  —  —  —  — $ 10,000 $ 10,000
Total Impact  —  —  —  —  — $ 10,000 $ 10,000

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2024 Summer 2024



Town of Leesburg, VA - 221 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Water Pollution Control Facility Chemical Building Addition (24NEW1)
STATUS: Future
PROGRAM DESCRIPTION: Construction of a new chemical building at theWater Pollution Control Facility to allow for efficient distribution of sodiumhydroxide and ferric chloride. The current chemical lines are far from theapplication point. The new building location will eliminate the currentoperational and maintenance issues with chemical lines freezing or breaking. 
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater collection and treatment to meet state and federalcriteria.   This project will Improve conveyance of chemicals throughoutthe WPCF for efficient operations and increased reliability in meetingfederal and state regulations.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 1,187,000  —  —  —  —  — $ 1,187,000  — $ 1,187,000  —PAY-GO Utilities 971,300  —  —  —  —  — 971,300  — 971,300  —
Total Sources $ 2,158,300  —  —  —  —  — $ 2,158,300  — $ 2,158,300  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 158,300  —  —  —  —  — $ 158,300  — $ 158,300  —Construction 2,000,000  —  —  —  —  — 2,000,000  — 2,000,000  —
Total Uses $ 2,158,300  —  —  —  —  — $ 2,158,300  — $ 2,158,300  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Battle
fie

ld Pkwy

Russell Branch Pkwy

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2024 Fall 2026



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 222 - Town of Leesburg, VA

TITLE: Water Pollution Control Facility Debris Screen System (23NEW3)
STATUS: Future
PROGRAM DESCRIPTION: The existing bar screens at the water pollutioncontrol facility do not efficiently remove debris. This project will evaluate,design and construct a fine debris screen system to remove debris thatnegatively impacts treatment process and equipment.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater treatment to meet state and federal criteria.  Thisproject will protect equipment and improve operational efficiencies byadding a fine screen at the beginning of the treatment process.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 918,000  —  —  —  — $ 420,000 $ 498,000  — $ 918,000  —PAY-GO Utilities 751,600  —  —  —  — 343,500 408,100  — 751,600  —
Total Sources $ 1,669,600  —  —  —  — $ 763,500 $ 906,100  — $ 1,669,600  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 169,600  —  —  —  — $ 13,500 $ 156,100  — $ 169,600  —Design/Engineering 150,000  —  —  —  — 150,000  —  — 150,000  —Construction 1,350,000  —  —  —  — 600,000 750,000  — 1,350,000  —
Total Uses $ 1,669,600  —  —  —  — $ 763,500 $ 906,100  — $ 1,669,600  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2023 Spring 2024



Town of Leesburg, VA - 223 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Water Pollution Control Facility Digester Boiler Replacement (20502)
STATUS: New
PROGRAM DESCRIPTION: This project replaces the 31-year old digester boilerat the Water Pollution Control Facility that has exceeded useful life, in order togain operational efficiency.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater treatment to meet state and federal criteria.   Digesterboiler replacement will gain operational efficiency for the system.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 280,000  — $ 280,000  —  —  —  —  — $ 280,000  —PAY-GO Utilities 228,500  — 228,500  —  —  —  —  — 228,500  —
Total Sources $ 508,500  — $ 508,500  —  —  —  —  — $ 508,500  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 8,500  — $ 8,500  —  —  —  —  — $ 8,500  —Construction 500,000  — 500,000  —  —  —  —  — 500,000  —
Total Uses $ 508,500  — $ 508,500  —  —  —  —  — $ 508,500  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2020 Spring 2021



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 224 - Town of Leesburg, VA

TITLE: Water Pollution Control Facility Digester Dome Replacements (25NEW4)
STATUS: Future
PROGRAM DESCRIPTION: This project includes the design and construction oftwo replacement domes of 48-year old digesters A & B. Digester domes C & Dinstalled in 1987 and 1994 respectively are anticipated to be replaced in 2027.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater treatment to meet state and federal criteria.Replacement of digester domes will increase efficiency and possibly reduceodor to adjacent properties.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 1,737,000  —  —  —  —  —  — $ 912,000 $ 912,000 $ 825,000PAY-GO Utilities 1,421,700  —  —  —  —  —  — 746,700 746,700 675,000
Total Sources $ 3,158,700  —  —  —  —  —  — $ 1,658,700 $ 1,658,700 $ 1,500,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 158,700  —  —  —  —  —  — $ 158,700 $ 158,700  —Design/Engineering 300,000  —  —  —  —  —  — 150,000 150,000 150,000Construction 2,700,000  —  —  —  —  —  — 1,350,000 1,350,000 1,350,000
Total Uses $ 3,158,700  —  —  —  —  —  — $ 1,658,700 $ 1,658,700 $ 1,500,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Summer 2025 Summer 2027



Town of Leesburg, VA - 225 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Water Pollution Control Facility Dryer Drum Replacement (25NEW3)
STATUS: Future
PROGRAM DESCRIPTION: Replacement of a  25 year old Dryer Drum and itsassociated handling equipment to ensure continued treatment operations andgain efficiency in the bio-solids drying process.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater treatment to meet state and federal criteria.Replacement of this 25 year old equipment will increase efficiency inoperations and ensure the Town's ongoing compliance with regulatorypermitting. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 1,108,000  —  —  —  —  —  — $ 558,000 $ 558,000 $ 550,000PAY-GO Utilities 906,700  —  —  —  —  —  — 456,700 456,700 450,000
Total Sources $ 2,014,700  —  —  —  —  —  — $ 1,014,700 $ 1,014,700 $ 1,000,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 14,700  —  —  —  —  —  — $ 14,700 $ 14,700  —Design/Engineering 200,000  —  —  —  —  —  — 200,000 200,000  —Construction 1,800,000  —  —  —  —  —  — 800,000 800,000 1,000,000
Total Uses $ 2,014,700  —  —  —  —  —  — $ 1,014,700 $ 1,014,700 $ 1,000,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Summer 2025 Summer 2027



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 226 - Town of Leesburg, VA

TITLE: Water Pollution Control Facility Gas Train Replacement (20501)
STATUS: New
PROGRAM DESCRIPTION: The dryer furnace piping for natural gas (gas train)in the dryer building at the Water Pollution Control Facility is 17 years old andrequires replacement as the furnace is being replaced in 2019. This project willalso evaluate the furnace control panel and provide replacement if required.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater treatment to meet state and federal criteria.     Thisproject will improve safety, reliability and operational efficiency of thedryer facility.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 280,000  — $ 280,000  —  —  —  —  — $ 280,000  —PAY-GO Utilities 228,500  — 228,500  —  —  —  —  — 228,500  —
Total Sources $ 508,500  — $ 508,500  —  —  —  —  — $ 508,500  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 8,500  — $ 8,500  —  —  —  —  — $ 8,500  —Construction 500,000  — 500,000  —  —  —  —  — 500,000  —
Total Uses $ 508,500  — $ 508,500  —  —  —  —  — $ 508,500  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2020 Spring 2021



Town of Leesburg, VA - 227 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Water Pollution Control Facility Odor Control (Biofilter) MediaReplacement (22NEW3)
STATUS: Future
PROGRAM DESCRIPTION: Based on the odor control study report, this projectwill address odor control measures with replacing carbon based filter media ofexisting influent and primary odor control systems.
OPERATING IMPACT: None. 
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater treatment to meet state and federal criteria.Improvements to existing odor control systems will mitigate odors and gainoperational efficiency.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 397,000  —  —  — $ 397,000  —  —  — $ 397,000  —PAY-GO Utilities 325,500  —  —  — 325,500  —  —  — 325,500  —
Total Sources $ 722,500  —  —  — $ 722,500  —  —  — $ 722,500  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 22,500  —  —  — $ 22,500  —  —  — $ 22,500  —Design/Engineering 75,000  —  —  — 75,000  —  —  — 75,000  —Construction 625,000  —  —  — 625,000  —  —  — 625,000  —
Total Uses $ 722,500  —  —  — $ 722,500  —  —  — $ 722,500  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Winter 2021/2022 Summer 2022



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 228 - Town of Leesburg, VA

TITLE: Water Pollution Control Facility Odor Control Improvements (25NEW5)
STATUS: Future
PROGRAM DESCRIPTION: With development occurring near the WaterPollution Control Facility (WPCF), this project will implement odor controlmeasures recommended in the engineering odor control study report. 
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater treatment to meet state and federal criteria.  Thisproject will mitigate odors from the WPCF and install recommended odorcontrol measures.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 841,000  —  —  —  —  — $ 420,000 $ 421,000 $ 841,000  —PAY-GO Utilities 688,000  —  —  —  —  — 344,300 343,700 688,000  —
Total Sources $ 1,529,000  —  —  —  —  — $ 764,300 $ 764,700 $ 1,529,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 29,000  —  —  —  —  — $ 14,300 $ 14,700 $ 29,000  —Construction 1,500,000  —  —  —  —  — 750,000 750,000 1,500,000  —
Total Uses $ 1,529,000  —  —  —  —  — $ 764,300 $ 764,700 $ 1,529,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2024 Summer 2025



Town of Leesburg, VA - 229 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Water Pollution Control Facility Storage Tanks - Re-coating &Rehabilitation (18002)
STATUS: Ongoing
PROGRAM DESCRIPTION: Rehabilitation projects will be based on engineeringinspections of water pollution control and process storage tanks. Potentialfacilities and scope of work include re-coat and rehabilitate digester B, 6reactors, and 6 basins. Install new liners and re-coat girders at emergencystorage basins A & B.  
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater treatment to meet state and federal criteria.  Thisproject is part of the requirements to keep the wastewater treatmentfacility in good operating condition to meet state and federal regulations.  

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 2,652,000 $ 552,000 $ 303,000 $ 304,000 $ 304,000 $ 304,000 $ 305,000 $ 305,000 $ 1,825,000 $ 275,000PAY-GO Utilities 2,170,100 452,000 248,400 248,000 248,700 249,300 249,000 249,700 1,493,100 225,000
Total Sources $ 4,822,100 $ 1,004,000 $ 551,400 $ 552,000 $ 552,700 $ 553,300 $ 554,000 $ 554,700 $ 3,318,100 $ 500,000

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 322,100 $ 4,000 $ 51,400 $ 52,000 $ 52,700 $ 53,300 $ 54,000 $ 54,700 $ 318,100  —Construction 4,500,000 1,000,000 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000 500,000
Total Uses $ 4,822,100 $ 1,004,000 $ 551,400 $ 552,000 $ 552,700 $ 553,300 $ 554,000 $ 554,700 $ 3,318,100 $ 500,000

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Spring 2019 Summer 2026



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 230 - Town of Leesburg, VA

TITLE: Water Pollution Control Facility Tuscarora Landscaper's Choice (TLC)Solids Silo (23NEW4)
STATUS: Future
PROGRAM DESCRIPTION: This project includes design and construction of afourth bio-solids silo for storage of the "Tuscarora Landscaper's Choice" (TLC)soil amendment that is produced as a byproduct of the Water Pollution ControlFacilities operations. There is a projected increase of bio-solids volumeproduction resulting from increased development in the area. The project willalso include inspection and condition assessment of the three existing silos. 
OPERATING IMPACT: None. 
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate wastewater treatment to meet state and federal criteria.  Thisproject will ensure adequate biosolids storage based on expectedpopulation growth.

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 359,000  —  —  —  — $ 359,000  —  — $ 359,000  —PAY-GO Utilities 294,000  —  —  —  — 294,000  —  — 294,000  —
Total Sources $ 653,000  —  —  —  — $ 653,000  —  — $ 653,000  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 153,000  —  —  —  — $ 153,000  —  — $ 153,000  —Design/Engineering 50,000  —  —  —  — 50,000  —  — 50,000  —Construction 450,000  —  —  —  — 450,000  —  — 450,000  —
Total Uses $ 653,000  —  —  —  — $ 653,000  —  — $ 653,000  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2023 Spring 2024



Town of Leesburg, VA - 231 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Water Storage Tank Re-coating -Carr Tank II (25NEW1)
STATUS: Future
PROGRAM DESCRIPTION: This project will inspect and re-coat the Town'sCarr II water storage tank and perform minor modifications to interior drainingsystem to enhance de-watering and cleaning activities. Carr II was last painted in2009. 
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply to meet state and federal criteria.  This project helpsto maintain the integrity of the water storage facilities as a criticalcomponent of overall water quality as outlined by the Virginia Departmentof Health. •  

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 731,000  —  —  —  —  —  — $ 731,000 $ 731,000  —PAY-GO Utilities 597,300  —  —  —  —  —  — 597,300 597,300  —
Total Sources $ 1,328,300  —  —  —  —  —  — $ 1,328,300 $ 1,328,300  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 28,300  —  —  —  —  —  — $ 28,300 $ 28,300  —Design/Engineering 200,000  —  —  —  —  —  — 200,000 200,000  —Construction 1,100,000  —  —  —  —  —  — 1,100,000 1,100,000  —
Total Uses $ 1,328,300  —  —  —  —  —  — $ 1,328,300 $ 1,328,300  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Spring 2025 Summer 2026



Capital Improvements Program Utilities

FY 2020 Proposed Budget - 232 - Town of Leesburg, VA

TITLE: Water Supply and Wastewater SCADA Systems Replacement (22NEW4)
STATUS: Future
PROGRAM DESCRIPTION: The Supervisory Control and Data Acquisition(SCADA) of the Town's water supply and wastewater systems were originallydesigned and installed in 2002. SCADA systems provide means to control allplant and system processes. The current systems are not commonly used in theUnited States. The Town's SCADA system will be converted to a commonly usedsystem and utility plant operations will be readily supported through theimplementation of this project, providing greater security and efficientoperation of the utility treatment plants' process control network. 
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply and wastewater collection and treatment to meetstate and federal criteria.  This project improves the resilience of the watersupply and wastewater process control networks. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 1,756,000  —  —  — $ 309,000 $ 723,000 $ 724,000  — $ 1,756,000  —PAY-GO Utilities 1,436,500  —  —  — 253,300 591,100 592,100  — 1,436,500  —
Total Sources $ 3,192,500  —  —  — $ 562,300 $ 1,314,100 $ 1,316,100  — $ 3,192,500  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 192,500  —  —  — $ 62,300 $ 64,100 $ 66,100  — $ 192,500  —Design/Engineering 500,000  —  —  — 500,000  —  —  — 500,000  —Construction 2,500,000  —  —  —  — 1,250,000 1,250,000  — 2,500,000  —
Total Uses $ 3,192,500  —  —  — $ 562,300 $ 1,314,100 $ 1,316,100  — $ 3,192,500  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Fall 2022 Fall 2025



Town of Leesburg, VA - 233 - FY 2020 Proposed Budget

Utilities Capital Improvements Program

U
tilities

TITLE: Water Supply Emergency II and III Interconnect (23NEW5)
STATUS: Future
PROGRAM DESCRIPTION: This project includes design and construction of asecond finished water interconnect with Loudoun Water(LW) in the SycolinZone to enhance water security in the event of a water emergency. This projectmay also complete a third connection with Leesburg's Water Treatment Plant(WTP) and LW at Loudoun Water Raw Water Pumping Station.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply to meet state and federal criteria.  This projectprotects the Town from interrupted water supply and fire fightingincluding during water emergencies and WTP maintenance activities.  

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 1,754,000  —  —  —  — $ 876,000 $ 878,000  — $ 1,754,000  —PAY-GO Utilities 1,435,400  —  —  —  — 717,300 718,100  — 1,435,400  —
Total Sources $ 3,189,400  —  —  —  — $ 1,593,300 $ 1,596,100  — $ 3,189,400  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 189,400  —  —  —  — $ 93,300 $ 96,100  — $ 189,400  —Design/Engineering 400,000  —  —  —  — 400,000  —  — 400,000  —Construction 2,600,000  —  —  —  — 1,100,000 1,500,000  — 2,600,000  —
Total Uses $ 3,189,400  —  —  —  — $ 1,593,300 $ 1,596,100  — $ 3,189,400  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Sy
co

lin
 R

d

Dulles Greenway

Leesburg
Executive

Airport

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Fall 2023 Spring 2025
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TITLE: Water Treatment Plant Filter #1 and #2 Underdrain Replacement(21NEW3)
STATUS: Future
PROGRAM DESCRIPTION: Improvement project consisting of removal of filtermedia, filter bottom replacement and installation of an air-scour system for bothfilters #1 and #2 at the Water Treatment Plant. These filter under-drains wereoriginally installed in 1980, and the filter media was last replaced in 1993. Thisproject will improve the daily treatment flow (hydraulic performance) at theWater Treatment Plant and reduce filter treatment restrictions currentlyencountered when the plant is operating at a high flow rate.
OPERATING IMPACT: Filter #1 and #2 will be constructed with air and waterbackwash which will allow for greater bed expansion during filter backwashingoperations. Also, increasing filter bed depth will allow for higher filtration ratesand improve negative head conditions.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply to meet state and federal criteria.   This projectreplaces aged filter under-drain systems with a newer efficient design thatimproves operation of the filters and the water plant. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 525,000  —  — $ 525,000  —  —  —  — $ 525,000  —PAY-GO Utilities 429,900  —  — 429,900  —  —  —  — 429,900  —
Total Sources $ 954,900  —  — $ 954,900  —  —  —  — $ 954,900  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 54,900  —  — $ 54,900  —  —  —  — $ 54,900  —Design/Engineering 200,000  —  — 200,000  —  —  —  — 200,000  —Construction 700,000  —  — 700,000  —  —  —  — 700,000  —
Total Uses $ 954,900  —  — $ 954,900  —  —  —  — $ 954,900  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPGeneral Maintenance  —  —  —  —  — $ 500 $ 500
Total Impact  —  —  —  —  — $ 500 $ 500

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONN/A Fall 2020 Spring 2021
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TITLE: Water Treatment Plant Sludge Disposal Improvements (23NEW1)
STATUS: Future
PROGRAM DESCRIPTION: This project replaces 18 year old equipment with anefficient solution for accumulating, mixing and removing Water Treatment Plant(WTP) sludge. The current process of mixing, storing and maintaining WTPsludge is inefficient due to excess energy consumption and manual labor. Theimprovement will install modernized equipment and save labor and energyexpenses at the WTP.
OPERATING IMPACT: None.
GOAL ADDRESSED: 2012 Town Plan• Community Facilities and Services Objectives 5 and 6 call for providingadequate water supply to meet state and federal criteria.  Improvements tothis system will reduce energy consumption associated with constant mixpump operation and manual labor involved in tank cleaning. 

Funding Sources

Sources

Total Required
Project

Funding

Funded
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP

Future
Funds

RequiredUtilities Bonds $ 901,000  —  —  —  — $ 901,000  —  — $ 901,000  —PAY-GO Utilities 737,200  —  —  —  — 737,200  —  — 737,200  —
Total Sources $ 1,638,200  —  —  —  — $ 1,638,200  —  — $ 1,638,200  —

Planned Uses

Uses
Total Project

Cost

Expended
 through

 6/30/19 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIP
Future

Project CostProject Management $ 138,200  —  —  —  — $ 138,200  —  — $ 138,200  —Design/Engineering 225,000  —  —  —  — 225,000  —  — 225,000  —Construction 1,275,000  —  —  —  — 1,275,000  —  — 1,275,000  —
Total Uses $ 1,638,200  —  —  —  — $ 1,638,200  —  — $ 1,638,200  —

Operating Impact

Operating/Maintenance 2020 2021 2022 2023 2024 2025
Total for 6

Yr CIPN/A  —  —  —  —  —  —  —
Total Impact  —  —  —  —  —  —  —

Significant Dates
UTILITY RELOCATION
START

CONSTRUCTION
START

ESTIMATED
COMPLETIONNA Fall 2022 Fall 2023
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Future Projects

Priority Future Capital ProjectsThe following list of priority future projects are for Town Council consideration based upon available funding and priorities. Each projectincludes a brief summary, estimated cost, and project status. The costs are only estimates and are subject to change based uponmodifications in project scope, economic conditions, and timing. The projects are not listed in any particular order of significance.
Project Name Project Summary Estimated Cost StatusAirport Remote Tower Control Room Costs associated with the purchase of equipment for the tower control room in the Loudoun County owned build-ing on Miller Drive.  Costs include computers, wiring, desks, servers associated with the remote tower project.  State and Federal funding may be available to offset major costs.

TBD Negotiating logistics and scope.
Battlefield Parkway inter-section with Solitude Court Left Turn Improvements When Kincaid Boulevard is opened upon completion of Crosstrail Boulevard, additional traffic volumes are expected at the intersection of Battlefield Parkway with Kincaid Boulevard and Solitude Court.  Left turns from Solitude Court to Battlefield Parkway are anticipated to be more difficult.  Improvements to the intersection are being considered to mitigate these additional traffic vol-umes.

TBD

Catoctin Circle/Edwards Ferry Road Intersection Improvements Traffic studies have shown that improvements to traffic flow are warranted at this intersection. A Loudoun County proffer in connection with the courthouse expansion project will partially fund the intersection improvements. Final decisions regarding the need for and type of improvements required was delayed until completion of the Lowenbach Street improvement proj-ect (Project Number 05303) . Implementation of this project will be based on an analysis of the impact of opening the neighborhood streets and the completion of the courthouse expansion.

TBD Lowenbach subdivi-sion improvements were completed in 2016.  County Courthouse expan-sion is underway.  Analysis of the intersection will be conducted.
Chesapeake Bay TMDL Future Phases Recently completed stormwater management pond ret-rofit projects and on-going stream restoration projects will meet the short-term Chesapeake Bay Total Maxi-mum Discharge Load (TMDL) requirements established by EPA and the state.  Additional improvement projects will be required to meet long-term goals.

$1,500,000 Awaiting funding.

E-Citation Implementation Implementation of a e-citation program in the Police Department that automates the citation issuance pro-cess and requires smart devices, software, and each police cruiser to be equipped with a scanner/printer.
TBD E-Summons fees are being collected and held in a reserve until sufficient fund-ing is available.
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Potential Future Capital ProjectsThe following list of potential future projects are for Town Council consideration based upon available funding and priorities. In someinstances, additional research is required before a specific recommendation can be made. The projects are broken down by capitalimprovement category and include a brief project summary. Any estimates provided are subject to change based upon modifications inproject scope, economic conditions, and timing.
GENERAL GOVERNMENT

Project Name Project SummaryADA Improvements Town wide After American Disability Act (ADA) Transition Plan Update is completed, priority projects required to bring the Town into compliance with ADA regulations will be added to the CIP.E-Citation Implementation Implementation of a e-citation program in the Police Department that automates the citation issuance process and requires smart devices, software, and each police cruiser to be equipped with a scanner/printer.Rehabilitation of Town Hall Garage An assessment of the parking garage is being conducted in Fiscal Year 2020 in order to determine if any repairs or rehabilitation is required at the Town Hall parking garage, which was constructed in 1990.New Downtown Parking Garage Construction of a new parking garage to serve the downtown area.Relocation of Information Technology Main Equipment Room Relocation of the main equipment room for information technology to a larger, more secure location.
PARKS & RECREATION

Project Name Project SummaryIda Lee Park Tennis Court - Seasonal Air Struc-ture Seasonal air structure with storage building and entrance structures over an exist-ing three court pod, including beam for anchoring the air structure around the court perimeter, new exterior lighting and fencing.Lawson Road Bicycle/Pedestrian Crossing of Tuscarora Creek New stream crossing to provide bicycle and pedestrian access to the W&OD Trail from residential communities. Olde Izaak Walton Park Improvements Upgrade existing facilities and develop new amenities at the park.Tuscarora Creek Trail Phase II Trail from Brandon Park at Harrison Street to Davis Avenue and Olde Izaak Walton Park via the Tuscarora Creek stream valley. This 2,500 linear foot trail provides access to Olde Izaak Walton Park, and includes a crossing of Tuscarora Creek.
STREETS & HIGHWAYS

Project Name Project Summary1st, 2nd & Wirt Street, SW Storm drainage improvements including curb and gutter to alleviate flooding of yards and drainage problems along 1st Street west of South King Street, 2nd Street and Wirt Street SW. Project improvements to be sensitive to existing neighborhood character.Ayr Street Sidewalk Construct a new sidewalk on Ayr Street between West Market Street and Cornwall Street for pedestrian safetyChurch Street Improvements Phase II  - Royal to Town Branch (07304) Project includes extension of paved roadway approximately 200 feet towards the W&OD Trail to connect to future private development. The project includes con-struction of a Crescent District water feature at the southern end of Church Street adjacent to the proposed King Street Station project. Davis Avenue Sidewalk Install sidewalk on both sides of Davis Avenue from South King Street to the Valley View Drive intersection.
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Dry Mill Road Sidewalk and Drainage Improve-ments (Catoctin to W&OD) Sidewalk and drainage improvements from the W&OD trail to Catoctin Circle.
Liberty Street Improvements (Loudoun Street to Liberty Parking Lot) Upgrade this segment of Liberty Street to provide sidewalks and improve drainage.  These improvements will enhance pedestrian access to the public parking lot.  The improvements will consider converting Liberty Street to one-way.North King Street at North Street Traffic Signal Loudoun County has proffered a signal at this location. This signal will be needed when the courthouse expansion project is completed.Old Waterford Road Improvements (from Fair-view Street to the Rust Library) Provide curb, gutter, and missing sidewalk link on Old Waterford Road.  The pur-pose of the project is to improve drainage and pedestrian accessibility.Plaza Street Sidewalk Construction of approximately 1,000 linear feet of sidewalk along the west side of Plaza Street between the Police Station and Edwards Ferry Road. This segment of sidewalk will complete a missing link and will improve pedestrian access and safety for residents of the Fields of Leesburg apartments and other residents in northeast Leesburg.Route 7 Bypass Widening - West Market Street to Dulles Greenway VDOT / Loudoun County project to widen the Bypass to 6 lanes (3 lanes in each direction).  Project will include modifications to interchanges, modification or replacement of bridges as required, and installation of noise walls.  Town will coop-erate with VDOT and Loudoun County in completion of the improvements.Royal Street Improvements east of Harrison Street Sidewalk, parking and drainage improvements
West Market Street/Morven Park Road/Loudoun Street Intersection Improvements Intersection improvements to improve vehicular and pedestrian safety and traffic congestion.  Study completed in March 2009 on potential design options.

STORM DRAINAGE
Project Name Project SummarySouth Street at South King Street Storm drainage improvements to alleviate flooding of a single family home at the corner of South Street and South King Street. Project dependent upon future nearby development.Town Branch at Mosby Drive Purpose of the project is to stabilize the eroding channel and reduce potential flooding.Town Branch Stream Restoration Stream channel improvements to  Town Branch between Catoctin Circle and the W&OD Trail bridge between South King and Harrison Streets. The purpose of the project is to alleviate flooding and to restore the stream channel. Tuscarora Creek Stream Restoration(from downstream of the Leesburg Bypass to near Lawson Road) Improvements to the Tuscarora Creek stream channel to mitigate erosion and stream degradation.

AIRPORT
Project Name Project SummaryRunway 17 Extension Extend the runway for approximately 500 linear feet to accommodate larger air-craft. Project is part of the Federal Aviation Administration (FAA) and Town Master Plan for the airport. Significant funding to be provided by FAA and the Virginia Department of Aviation.South Apron Expansion Phase II This project is the final phase of the South Apron Development project. It is contig-uous with the recently completed South Apron Expansion Phase I and the South Apron Hangar project. It includes incidental development of additional aircraft tie-downs, wash rack, and relocation of the existing fuel farm. 

STREETS & HIGHWAYS
Project Name Project Summary
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Project Name Project SummaryCarr Tank I Recoating Inspect and recoat the Carr 1 tank and perform interior touch ups. This tank was last painted in 2010.Sycolin Road Tank Recoating Inspect and recoat the Sycolin tank and perform interior touch ups. This tank was last painted in 2010.TMDL Improvements Improvements to the Water Pollution Control Facility to meet regulatory require-ments for Chesapeake Bay total maximum daily load (TMDL) reduction for nitrogen and phosphorus. Water Pressure Zone Pump Station Backup Gen-erator Install an emergency generator to operate the pump station that feeds all of the Western Pressure Zone to provide system redundancy during emergencies. 
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Proposed Capital Improvements Program (CIP) Supplemental Information
CIP DevelopmentThe CIP is developed by a process that identifies potential capital projects for a six-year period. A thorough review and analysis of theprojects, related priorities, and the Town’s financial capabilities to fund projects is conducted. A schedule is prepared and approved by theTown Manager.   Finally, The CIP is reviewed and recommended by the Planning Commission to the Town Council for evaluation andadoption. The CIP is updated annually prior to adoption of the budget.
Relationship to Town PlanThe CIP and Town Plan are integrally related and mutually supportive. Capital projects identified in the CIP are designed to support thegoals and objectives of the Town Plan. The Town Plan provides the framework related to the overall goals and objectives guiding landdevelopment in the Town. A copy of the Town Plan can be located here.

Relationship to Debt FinancingThe Town’s capital projects plan addresses the increasing demand for public facilities, water & sewer, and infrastructure. Consistent withthe Town’s fiscal policy and best practices in debt financing, bonds are periodically issued to support the development and construction ofcapital projects. The Town issues general obligation bonds to provide funds for the acquisition and construction of major capital facilities. Generalobligation bonds have been issued for both general government and proprietary activities. These bonds are reported in the proprietaryfund (Utilities) if they are expected to be repaid from proprietary fund revenues. In addition, general obligation bonds have been issued torefund both general obligation and revenue bonds. General obligation bonds are direct obligations and pledge the full faith and credit ofthe Town. These bonds generally are issued as serial bonds with amounts of principal maturing each year.The Town may also issue revenue bonds where income derived from the acquired or constructed assets is pledged to pay debt service.These bonds, when issued, are used primarily to finance improvements to the Town’s water and sewer systems.Debt service is the Town’s first funding obligation. Bonds issued in a particular fiscal year require increased General Fund or Utilities Fundresources in the following year’s budget. For future funding of the CIP, the Town anticipates utilizing general obligation line of credit andissuing bond to payoff the line of credit in FY 2023. It is the Town’s policy to limit debt financing to fund capital projects that have usefullives that will exceed the bond repayment period. The following chart depicts the key financial ratio targets of the Town for the six yearplanning period. The Town continues to meet and or exceed the target ratios, maintaining compliance with its overall fiscal policy.
Projected Financial Ratio Target

Other capital budgeting and debt policies are outlined below:• The Town will make all capital improvements in accordance with the adopted Capital Improvements Program.• The Town will develop a multi-year plan for capital improvements, which considers the Town’s development policies and linksdevelopment proffers resulting from conditional zonings with the capital plan.• The Town will coordinate development of the capital budget with development of the operating budget. Future operating costsassociated with new capital projects will be projected and included in operating budget forecasts.• The Town will make use of non-debt capital funding through the use of alternate sources, including proffers and pay-as-you-gofinancing. The goal is to finance at least 25% of the current portion of construction and acquisition costs of capital assets,improvements, and infrastructure through the use of non-debt sources.• The Town will not fund non-capital operations from the proceeds of borrowed funds and will confine long-term borrowing andcapital leases to capital improvements, projects, equipment, or related expenditures that cannot be financed from current financialresources.• The Town will, when financing capital improvements or other projects or equipment by issuing bonds or entering into capital leases,repay the debt within a period not to exceed the expected useful life of the project or equipment. Debt related to equipment ancillaryto a construction project may be amortized over a period less than that of the primary project.• The Town is cognizant of its debt burden and will continue to offset its impact through rapid payback. An average payback of at least60% in ten years will be maintained except for projects with a known revenue stream.• The Town will annually calculate target debt ratios. The Town’s debt capacity shall be maintained within the following primary goals:• Debt service expenditures as a percentage of General Fund expenditures should not exceed 15%.• Bonded debt of the Town shall not exceed 2.5% of the total assessed value of taxable property in the Town.• The Town will follow a policy of full disclosure in every annual financial report and financing official statement/offering document.• The Town will maintain good communications about its financial condition with bond and credit rating institutions.

2020 2021 2022-25Debt Financing 12.5% 16.5% 28.3%Debt Service of Gen. Exp. < 15% 12.2% 12.5% 13.9%Bond Debt to Assessed Value <2.5% 0.80% 0.72% 0.76%

http://www.leesburgva.gov/government/departments/planning-zoning/comprehensive-planning/town-plan
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FY 2020 Unfunded Departmental Requests- Prioritized

Fiscal Year 2020 Unfunded Departmental Requests- Prioritized
Department Priority Description AmountFinance & Administrative Services- Finance Division 1 Flexible Part-time Parking Attendant and Front Counter Support $20,000Finance & Administrative Services- Finance Division 2 Flexible Part-Time Staffing for Customer Service Call Center During Tax Season $20,000Finance & Administrative Services- Human Resources Division 1 Learning Management System $20,000Finance & Administrative Services- Human Resources Division 2 Training Manager Position (1.0 FTE) $110,000Finance & Administrative Services- Human Resources Division 3 Safety Manager Position (1.0 FTE) $110,000Finance & Administrative Services- IT Division 1 Laserfiche Assessment $64,000Finance & Administrative Services- IT Division 2 IT Security Program Development $50,000Finance & Administrative Services- IT Division 3 Updated Help Desk System $20,000Parks and Recreation 1 Ida Lee and Tennis Center Parking Lot Security Cameras $40,000Parks and Recreation 2 AV Symmington Aquatic Center Outdoor Pool Fur-niture $11,500Parks and Recreation 3 Parks and Recreation Commission Outreach Pro-gram $1,000Plan Review 1 Plan Review Deputy Director (1.0 FTE) $160,000Plan Review 2 Plan Review Engineer Position (1.0 FTE) $125,000Plan Review 3 Two Computers and Eight Touch Screen Monitors for Paperless Plan Reviews $26,000Planning and Zoning 1 Planning Analyst Position (1.0 FTE) $100,000Planning and Zoning 2 Zoning Ordinance Maintenance Contract $50,000Planning and Zoning 3 Fiscal Impact of Land Development – contractual services $20,000Public Works and Capital Projects 1 Tree Trimming, BMP Maintenance, and Guardrail Repairs $70,000Public Works and Capital Projects 2 2 Leaf and Brush Flexible-Part Time Positions $56,000Public Works and Capital Projects 3 Lucity Business Analyst Position (1.0 FTE) $100,000Police Department 1 Special Investigations (Street Crimes) Sergeant (1.0 FTE) $125,000Police Department 2 Administrative Station Officer (1.0 FTE) $100,000Thomas Balch Library 3 Reference and Collection Management Librarian (1.0 FTE) $95,000

TOTAL REQUESTS- ALL DEPARTMENTS
$1,493,500
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FY 2021 Provisional Budget- Identified Key Enhancements

Fiscal Year 2021 Provisional Budget- Identified Key Enhancements
Department Description AmountFinance & Administrative Services- IT Division IT Business Analyst Position (1.0 FTE) $130,000Public Works and Capital Projects Streets Maintenance 3- Man Crew and associated capital costs $450,000Utilities Department  Customer Services Manager Position (1.0 FTE)  $118,890Utilities Department  Instrumentation Technician Position (1.0 FTE)  $127,774Utilities Department System-wide Plant Maintenance Worker Position (1.0 FTE) $90,087Utilities Department Water Plant Operator Position (1.0 FTE) $85,000

TOTAL REQUESTS- ALL DEPARTMENTS $916,751
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Proposed FY 2020 Salary Schedules

General Government- 
IT Professionals/ Technical Engineers Pay Grades

General Government Pay Grades
Grade Beginning Ending5 $35,062 $60,0246 $38,075 $65,1867 $39,384 $70,7928 $42,767 $76,8829 $45,995 $83,08510 $49,949 $89,79011 $54,244 $97,51212 $58,911 $105,89613 $63,976 $115,04414 $69,478 $124,89315 $75,454 $135,63616 $81,943 $147,29917 $88,989 $159,96818 $96,644 $173,72719 $104,955 $188,72720 $113,351 $199,763
Grade Beginning EndingT1 $50,595 $86,516T2 $54,944 $93,954T3 $59,668 $102,033T4 $64,802 $110,812T5 $70,374 $120,339T6 $76,426 $130,688T7 $82,999 $141,929

Public Safety Pay Grades
Grade Beginning EndingP1 $53,233 $89,590P2 $55,895 $94,100P3 $58,690 $98,772P4 $61,624 $103,711P6 $64,706 $108,886P7 $76,941 $131,689P8 $83,559 $143,016P9 $90,744 $155,314
Communications Staff Pay Grades

Grade Beginning EndingCT1 $45,136 $75,961CT2 $47,392 $79,760CT3 $49,761 $83,749CTS $52,250 $87,935ISM $63,151 $106,284



Salary Schedule Supplemental

FY 2020 Proposed Budget - 250 - Town of Leesburg, VA



Town of Leesburg, VA - 251 - FY 2020 Proposed Budget

Position Titles Supplemental

Supplem
ental

FY 2020  Regular Full-Time Positions
Regular Full-Time Positions Grade # of Positions FTE Count

ADMINISTERING EFFICIENT GOVERNMENT
Town Manager’s Office 10 8.0Town Manager 1 1.0Deputy Town Manager 20 1 1.0Assistant Town Manager (unbudgeted) 18 1 0.0Executive Associate I 9 1 1.0Public Information Officer 14 1 1.0Public Information Assistant 10 1 1.0Emergency Management Director 16 1 1.0Executive Office Associate II 10 1 1.0Receptionist - Part-time 5 2 1.0

Office of the Town Attorney 4 4.0Town Attorney 1 1.0Deputy Town Attorney 16 1 1.0Land Acquisition Manager 13 1 1.0Paralegal 10 1 1.0
Clerk of Council 2 2.0Clerk of Council 13 1 1.0Executive Office Associate I 9 1 1.0

SUPPORTING ACTIVITIES
Department of Finance and Administrative Services 34 33.5

Finance Division 22 21.5Director Finance and Administrative Services 19 1 1.0Deputy Director/ Treasurer 16 1 1.0Controller 15 1 1.0Finance Operations Manager 15 1 1.0Finance Operations Supervisor 12 1 1.0Business Systems Integrator 12 1 1.0Purchasing Officer 15 1 1.0Purchasing Buyer 9 1 1.0Accounting Manager 14 1 1.0Management/ Budget Officer 15 1 1.0Management Analyst 12 1 1.0Staff Accountant 12 1 1.0Billing and Collections Coordinator 10 1 1.0Delinquent Billings Collector 10 1 1.0Parking Enforcement Officer 5 1 1.0Executive Associate I 9 1 1.0Business Tax Specialist 10 1 1.0Accounting Associate II -III 8-10 5 4.5
Human Resources Division 4 4.0Human Resources Director 17 1 1.0Benefits Administrator 12 1 1.0Human Resources Analyst 12 1 1.0Human Resources Generalist 12 1 1.0

Information Technology Division 8 8.0Information Technology Director 17 1 1.0Systems Administrator 13 1 1.0GIS Coordinator 13 1 1.0IT Project Manager III 13 1 1.0Network Administrator I-II 10-12 2 2.0Senior Systems Analyst 13 1 1.0Customer Support Technician 9 1 1.0
KEEPING US SAFE

Leesburg Police Department 108 108.0
Administration 14 14.0Chief of Police 19 1 1.0Deputy Chief of Police P9 1 1.0Captain P8 1 1.0
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Lieutenant P7 2 2.0Police Officer I - Master Police Officer P1-P4 5 5.0Youth Services Coordinator P1 1 1.0Executive Associate I 9 1 1.0Administrative Associate I 7 1 1.0Crime Analyst 14 1 1.0
Patrol Operations 52 52.0Captain P8 1 1.0Lieutenant P7 2 2.0Sergeant P6 6 6.0Police Officer I (unbudgeted) P1 1 1.0Police Officer I- Master Police Officer P1-P4 42 42.0

Criminal Investigations 14 14.0Lieutenant P7 1 1.0Sergeant P6 2 2.0Police Officer I (unbudgeted) P1 1 1.0Police Officer II - Master Police Officer P2-P4 10 10.0
Community Services 13 13.0Lieutenant P7 1 1.0Sergeant P6 2 2.0Police Officer I - Master Police Officer P1-P4 10 10.0

Information Services 15 15.0Sergeant P6 1 1.0Communications Technician Supervisor CTS 4 4.0Communications Technician I-III CT1-CT3 9 9.0IT Specialist - Police 12 1 1.0
PROVIDING THE NECESSITIES

Department of Public Works & Capital Projects 64 64.0
Administration 7 7.0Director of Public Works 18 1 1.0Deputy Director of Public Works 16 1 1.0Operations Manager 15 1 1.0Public Works Manager 16 1 1.0Public Works Planner 15 1 1.0Executive Associate I 9 1 1.0Administrative Associate I 7 1 1.0
Capital Projects 6 6.0Capital Projects Manager 16 2 2.0Senior Engineer 13 1 1.0Project Manager Construction & Engineering 14 1 1.0Construction Inspector 11 1 1.0Executive Associate I 9 1 1.0

Traffic Management 3 3.0Transportation Engineer 15 1 1.0Traffic Signal Technician I 8 1 1.0Traffic Technician 11 1 1.0
Engineering 5 5.0Senior Engineer 13 1 1.0Construction Inspector Supervisor 12 1 1.0Construction Inspector 11 3 3.0

Streets and Grounds Maintenance 31 31.0Superintendent 14 1 1.0Assistant Superintendent 12 1 1.0Construction Project Coordinator 11 1 1.0Maintenance Supervisor 11 1 1.0Equipment Operator 10 1 1.0Maintenance Worker Technician II-III 7-8 2 2.0Maintenance Worker I-IV 6-9 23 23.0Administrative Associate II 8 1 1.0
Building Maintenance Services 5 5.0

Regular Full-Time Positions Grade # of Positions FTE Count
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Superintendent 14 1 1.0Maintenance Supervisor 11 1 1.0Maintenance Worker IV 9 1 1.0Building Technician III 9 2 2.0
Fleet Maintenance Services 7 7.0Superintendent 14 1 1.0Assistant Superintendent 12 1 1.0Fleet Maintenance Supervisor 11 1 1.0Fleet Maintenance Technician I-II 8-9 4 4.0

PROVIDING THE NECESSITIES
Utilities Department 87 87.0

Administration & Customer Service Division 25 25.0Director of Utilities 18 1 1.0Deputy Director of Utilities 16 1 1.0Project Manager 14 1 1.0Senior Engineer 13 2 2.0GIS/Asset Management Coordinator 13 1 1.0Environmental Compliance Inspector 9 1 1.0Meter Supervisor 12 1 1.0Utility Inspector Supervisor 12 1 1.0Utility Inspector 9-11 4 4.0Maintenance Worker I-II 6-8 2 2.0Utility Technician I-II 8-9 4 4.0Customer Service Supervisor 12 1 1.0Senior Customer Service Representative 9 1 1.0Utilities Analyst 11 1 1.0Customer Service Representative III 8 2 2.0Executive Associate I 9 1 1.0
Maintenance Division 21 21.0Utilities Maintenance Manager 14 1 1.0Deputy Utilities Maintenance Manager 13 1 1.0Utilities Maintenance Supervisor 12 3 3.0Equipment Operator I 8 1 1.0Utility Tech Maintenance Trainee 7 1 1.0Utility Maintenance Technician I-IV 8-11 8 8.0Utility Maintenance Worker I-III 6-8 6 6.0
Water Supply Division 16 16.0Utility Plant Manager 15 1 1.0Deputy Utility Plant Manager 14 1 1.0Utility Plant Supervisor 12 3 3.0Senior Utility Plant Operator 10 5 5.0Utility Plant Operator I-II 8-9 5 5.0Utility Maintenance Worker II 7 1 1.0

Water Pollution Control Division 25 25.0Utility Plant Manager 15 1 1.0Deputy Utility Plant Manager 14 1 1.0Chief Plant Manager 13 1 1.0Assistant Plant Manager 13 1 1.0Senior Utility Plant Operator 10 1 1.0Administrative Associate II 8 1 1.0Utility Plant Supervisor 12 1 1.0Laboratory Coordinator 10 1 1.0Laboratory Supervisor 12 1 1.0Utility Plant Operator I-II 8-9 10 10.0Utility Operator Trainee 7 5 5.0Utility Maintenance Worker II-III 7-8 1 1.0
ENSURING QUALITY OF LIFE

Department of Parks & Recreation 37 36.0
Administration 3 3.0Director of Parks & Recreation 18 1 1.0Deputy Director of Parks & Recreation 16 1 1.0

Regular Full-Time Positions Grade # of Positions FTE Count
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Executive Associate I 9 1 1.0
Parks Division 11 11.0Parks Manager 12 1 1.0Outdoor Facilities Supervisor 9 1 1Lead Groundskeeper 9 2 2.0Groundskeeper 8 7 7.0

Recreation Division 23 22.0Recreation Superintendent 14 1 1.0Aquatics Manager 12 1 1.0Building Services Supervisor 10 1 1.0Events and Outreach Manager 12 1 1.0
Recreation Division (Continued)Programs and Fitness Manager 12 1 1.0Fitness Supervisor 10 1 1.0Recreation Programs Supervisor 10 2 2.0Aquatics Supervisor 10 1 1.0System Technician 10 1 1.0Head Tennis Teaching Professional 9 1 1.0Tennis Supervisor 8 1 1.0Events Coordinator 10 1 1.0Events Assistant Coordinator 8 1 1.0Outreach Program Coordinator 8 1 1.0Outreach Program Coordinator - Part-time 8 1 0.5Preschool Teacher - Part-time 8 1 0.5Assistant Aquatics Supervisor 8 1 1.0Custodian 5 4 4.0Head Preschool Teacher 8 1 1.0

Thomas Balch Library 3 3.0Library Director 17 1 1.0Curator of Manuscripts and Archives 10 1 1.0Library Assistant 7 1 1.0
Department of Planning and Zoning 14 14.0Director of Planning and Zoning 18 1 1.0Deputy Director of Planning and Zoning 16 1 1.0Zoning Administrator 15 1 1.0Assistant Zoning Administrator 14 1 1.0Senior Planning Project Manager 14 1 1.0Senior Planner 13 4 4.0Zoning Analyst 11 1 1.0Zoning Inspector 11 2 2.0Planning and Zoning Assistant 10 1 1.0Executive Associate I 9 1 1.0

Department of Plan Review 9 9.0Director of Plan Review 18 1 1.0Project Manager 15 2 2.0Senior Engineer 13 3 3.0Senior Planner 13 1 1.0CPI Counter Technician 10 1 1.0Administrative Assistant I 7 1 1.0
SEIZING THE FUTURE

Office of Economic Development 2 2.0Economic Development Director 17 1 1.0Business Development Manager 11 1 1.0
Leesburg Executive Airport 3 3.0Airport Director 17 1 1.0Maintenance Supervisor 10 1 1.0Maintenance Worker II 7 1 1.0

TOWN TOTAL 376 373.5

Regular Full-Time Positions Grade # of Positions FTE Count
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Glossary of Budget Terms                

Accrual Basis - A basis of accounting in which transactions arerecognized at the time they are incurred, as opposed to when cashis received or spent.
Activity - Departmental efforts which contribute to theachievement of a specific set of program objectives; the smallestunit of the program budget.
Ad Valor-em Taxes - Commonly referred to as property taxes, arelevied on both real and personal property according to theproperty’s valuation and the tax rate.
Annualized - Taking changes that occurred mid-year andcalculating their cost for a full year, for the purpose of preparing anannual budget.
Appropriation - A legal authorization to incur obligations and tomake expenditures for specific purposes.
Assessed Valuation - The valuation set upon real estate andcertain personal property by the Loudoun County Assessor as abasis for levying property taxes.
Asset – Resources owned or held by a government, that hasmonetary value.
Attrition - A method of achieving a reduction in personnel by notrefilling the positions vacated through resignation, reassignment,transfer, retirement, or means other than layoffs.
Authorized Positions - Employee positions authorized in theadopted budget to be filled during the year.
Availability Fee - A one-time charge to new customers prior toconnecting to the utilities system to recover capital costs ofdelivering water and sewer service. The amount of the fee is basedon the proposed water demand and sewer use of the futurecustomer. Payment of the fee reserves capacity of the Town’s waterand sewer system.
Balanced Budget - A budget in which revenues equal or exceedappropriations.
Base Budget - Cost of continuing the existing levels of service inthe current budget year.
Bond - A long-term IOU or promise to pay. It is a promise to repay aspecific amount of money (the face amount of the bond) on aparticular date (the maturity date). Bonds are primarily used tofinance capital projects.
Bond Anticipation Note (BAN) – Short-term, interest-bearingnote issued by a government in anticipation of bond proceeds to bereceived at a later date. The note is retired from proceeds of thebonds to which it is related.
Bond Refinancing - The payoff and re-issuance of bonds, to obtainbetter interest rates and/or bond conditions.
Budget - A plan of financial activity for a specified period of time(fiscal year or biennium) indicating all planned revenues andexpenses for the budget period.
Budgetary Basis - The basis of accounting used to estimatefinancing sources and uses in the budget. This generally takes oneof three forms: GAAP, cash, or modified accrual.
Budget Calendar - The schedule of key dates that a governmentfollows in the preparation and adoption of the budget.

Budgetary Control - The control or management of a governmentin accordance with the approved budget for the purpose of keepingexpenditures within the limitations of available appropriations andresources.
Capital Assets - Assets of significant value and having a useful lifeof five or more years. 
Capital Budget - The appropriation of bonds or operating revenuefor improvements to facilities and other infrastructure.
Capital Expenditure - An expenditure that results in orcontributes to the purchase of land and/or the construction,addition, replacement, or renovation of the Town’s infrastructure(e.g. buildings, parks, roads, etc.).
Capital Improvements Program (CIP) - A plan for capital outlayto be incurred each year over a fixed number of years to meetcapital needs arising from the government’s long-term needs.
Capital Outlay - Assets which have a value of $5,000 or more andhave a useful economic lifetime of more than two years or assets ofany value if the nature of the item is such that it must be controlledfor custody purposes as a capital asset.
Capital Project - Major construction, acquisition, or renovationactivities which add value to a government’s physical assets orsignificantly increase their useful life.  Also called capitalimprovements.
Cash Basis - A basis of accounting in which transactions arerecognized only when cash is increased or decreased.
Commodities - Expendable items that are consumable or have ashort life span. Examples include office supplies, gasoline, minorequipment, and asphalt. 
Comprehensive Annual Financial Report (CAFR) - Officialannual report of a government. In addition to a combined,combining (assembling of data for all funds within a type), andindividual balance sheet, the following are also presented asappropriate: (1) statement of revenues, expenditures, and changesin fund balance (all funds); (2) statement of revenues,expenditures, and changes in fund balance, budget and actual (forgeneral and special revenue funds); (3) statement of revenues,expenses, and changes in retained earnings (for proprietary funds);and (4) statement of changes in financial position (for proprietaryfunds).
Constant or Real Dollars - The presentation of dollar amountsadjusted for inflation to reflect the real purchasing power of moneyas compared to a certain point in time in the past.
Consumer Price Index (CPI) - A statistical description of pricelevels provided by the U.S. Department of Labor. The index is usedas a measure of the increase in the cost of living (i.e., economicinflation).
Contingency - A budgetary reserve set aside for emergencies orunforeseen expenditures not otherwise budgeted.
Contractual Services - Services rendered to a government byprivate firms, individuals, or other governmental agencies.Examples include utilities, rent, maintenance agreements, andprofessional consulting services.
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Cost-of-Living Adjustment (COLA) - An increase in salaries tooffset the adverse effect of inflation on compensation.
Debt Service - The cost of paying principal and interest onborrowed money according to a predetermined payment schedule.
Deficit - The excess of an entity’s liabilities over its assets or theexcess of expenditures or expenses over revenues during a singleaccounting period.
Department - The basic organizational unit of government which isfunctionally unique in its delivery of services.
Depreciation - Expiration in the service life of capital assetsattributable to wear and tear, deterioration, action of the physicalelements, inadequacy or obsolescence.
Development-related Fees - Those fees and charges generated bybuilding, development, and growth in a community. Included arebuilding and street permits, development review fees, and zoning,platting and subdivision fees.
Disbursement - The expenditure of money from an account.
Distinguished Budget Presentation Awards Program - Avoluntary awards program administered by the GovernmentFinance Officers Association to encourage governments to prepareeffective budget documents.
Employee (or Fringe) Benefits - Contributions made by agovernment to meet commitments or obligations for employeefringe benefits.  Included are the government’s share of costs forSocial Security and the various pension, medical, and life insuranceplans.
Encumbrance - The commitment of appropriated funds topurchase an item or service. To encumber funds means to set asideor commit funds for a specified future expenditure.
Enterprise Fund - Fund that provides goods or services to thepublic for a fee that makes the entity self-supporting. It basicallyfollows GAAP as does a commercial enterprise. An example is agovernment-owned utility.
Equalized Residential Tax Rate - The real estate property tax ratethat yields the equivalent tax revenue on average per residential unitfor those properties included in the previous year assessment rolesbased on the annual revaluation calculated by the Loudoun CountyCommissioner of Revenue’s Office. 
Expenditure - The payment of cash on the transfer of property orservices for the purpose of acquiring an asset or service or settlinga loss.
Expense - Charges incurred (whether paid immediately or unpaid)for operations, maintenance, interest or other charges.
Fiscal Policy - A government’s policies with respect to revenues,spending, and debt management as these relate to governmentservices, programs, and capital investment.  Fiscal policy providesan agreed-upon set of principles for the planning and programmingof government budgets and their funding.
Fiscal Year - A twelve-month period designated as the operatingyear for accounting and budgeting purposes in an organization. TheTown’s fiscal year begins July 1, and ends the following June 30.
Full Accrual Basis - A basis of accounting where revenues(expenses) are recorded when earned (incurred) regardless of cashreceived or paid. Cash basis entails recording of these items whencash is exchanged.

Full Faith and Credit - A pledge of a government’s taxing power torepay debt obligations.
Full-Time Equivalent Position (FTE) - A part-time positionconverted to the decimal equivalent of a full-time position based oneither 1,950 or 2,080 hours per year. For example, a part-timeposition working for 20 hours per week would be the equivalent of0.5 of a full-time position based on 2,080 hours.
Function - A group of related activities aimed at accomplishing amajor service or regulatory program for which a government isresponsible (e.g., public safety).
Fund - A fiscal entity with revenues and expenses which aresegregated for the purpose of carrying out a specific purpose oractivity.
Fund Balance - The excess of the assets of a fund over its liabilities.
GAAP - Generally Accepted Accounting Principles. Uniformminimum standards for financial accounting and recording,encompassing the conventions, rules, and procedures that defineaccepted accounting principles
Gas Tax - Local gasoline optional taxes levied by Loudoun Countythat can only be used for transportation purposes. Funding isprovided to the Town of Leesburg as a grant award from LoudounCounty. 
Grants - A contribution by a government or other organization tosupport a particular function. Grants may be classified as eitheroperational or capital, depending upon the grantor.
Hourly - An employee who fills a temporary or short-term position.Such employees provide contingency staffing for governmentoperations during peak workloads or addresses temporary staffingneeds. Hourly employees are paid on a per-hour basis and receivelimited benefits.
Indirect Cost - A cost necessary for the functioning of theorganization as a whole, but which cannot be directly assigned toone service.
Infrastructure - The physical assets of a government (e.g., streets,water lines, sewer lines, public buildings, and parks).
Inter-fund Transfer - The movement of money between funds ofthe same governmental entity.
Intergovernmental Revenue - Funds received from federal, stateand other local government sources in the form of grants, sharedrevenues, or payments in lieu of taxes.
Kaizen - A business management system or philosophy aimed atproducing ongoing incremental improvements throughout anorganization.
Lapsing Appropriation - An appropriation made for a certainperiod of time, generally for the budget year. At the end of thespecified period, any unexpected or unencumbered balance lapsesor ends, unless otherwise provided by law.
Levy – Imposition of taxes for the support of government activities.
Line-item Budget - A budget prepared along departmental linesthat focuses on what is to be purchased.
Long-term Debt - Debt with a maturity of more than one year afterthe date of issuance.
Modified Accrual Basis - A basis of accounting where revenue isrecorded when measurable and available and expenditures arerecorded when made. 
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Materials and Supplies - Expendable materials and operatingsupplies necessary to conduct departmental operations.
Net Budget - The legally adopted budget less all inter-fund transfersand interdepartmental charges.
Nominal Dollars - The presentation of dollar amounts not adjustedfor inflation. Adjusting for inflation would reflect the real purchasingpower of money today. (See Constant or Real Dollars)
NVTA Local 30% - Transportation capital funding deriving from theNorth Virginia Transportation Authority excise taxes of which 30%is distributed to the localities included in the NVTA annually. TheTown of Leesburg is allocated a portion of the Loudoun Countyportion based on estimated school age population.
NVTA Regional 70% - Transportation capital funding deriving fromthe North Virginia Transportation Authority excise taxes that isappropriated by the NVTA Board annually and distributed to thegrantee localities on a reimbursement basis for transportationcapital projects.  
Object - An expenditure classification, referring to the lowest andmost detailed level of classification, such as electricity, office supplies,asphalt, and furniture.
Obligations - Amounts which a government legally may be requiredto meet out of its resources. They include not only actual liabilities,but also encumbrances not yet paid.
Operating Revenue - Funds that the government receives asincome to pay for ongoing operations. It includes such items astaxes, fees from specific services, interest earnings, and grantrevenues. Operating revenues are used to pay for day-to-dayservices.
Operating Expenses - The cost for personnel, materials, andequipment required for a department to function.
Pay-as-you-go Basis (PAY-GO) - A term used to describe a financialpolicy by which capital outlays are financed from current revenuesrather than through borrowing.
Personnel Services - Expenditures for salaries, wages, and fringebenefits of a government’s employees.
Prior-year Encumbrances - Obligations from previous fiscal yearsin the form of purchase orders, contracts, or salary commitmentswhich are chargeable to an appropriation, and for which a part ofthe appropriation is reserved. They cease to be encumbrances whenthe obligations are paid or otherwise terminated.
Program Revenue (Income) - Revenues earned by a program. 
Reserve - An account used either to set aside budgeted revenuesthat are not required for expenditures in the current budget year orto earmark revenues for a specific future purpose.
Resolution - A special or temporary order of a legislative body; anorder of a legislative body requiring less legal formality than anordinance or statute.
Revenue - Sources of income financing the operations ofgovernment.
Service Lease - A lease under which the lessor maintains andservices the asset.
Service Level - Services or products which comprise actual orexpected output of a given program.  Focus is on results, notmeasures of workload.
Source of Revenue - Point of origin of specific revenues.

Supplemental Appropriation - An additional appropriation madeby the governing body after the budget year is started.
Supplemental Requests - Programs and services whichdepartments would like to have added (in priority order) over theirtarget budget, or if revenue received is greater than anticipated.
Tax Levy - The resultant product when the tax rate is multiplied bythe tax base.
Taxes - Compulsory charges levied by a government for thepurpose of financing services performed for the common benefit ofthe people. This term does not include specific charges madeagainst particular persons or property for current or permanentbenefit, such as special assessments.
Transfers In/Out - Amounts transferred from one fund to anotherto assist in financing the services for the recipient fund.
Unencumbered Balance - The amount of an appropriation that isneither expended nor encumbered. It is essentially the amount ofmoney still available for future purposes.
Unassigned Fund Balance - The portion of a fund’s balance that isnot restricted for a specific purpose and is available for generalappropriation.
User Charges - The payment of a fee for direct receipt of a publicservice by the party who benefits from the service.
Variable Cost - A cost that increases/decreases with increases/decreases in the amount of service provided such as the payment ofa salary.
Working Capital - Excess of readily available assets over currentliabilities. Or cash on hand equivalent which may be used to satisfycash flow needs.
Work Years - The amount of personnel resources required for aprogram expressed in terms of the “full-time equivalent” number ofemployees. One “work year” is equal to one full-time, year-roundemployee. For most categories, this equals 1,950 hours per year(37.5 hours per week times 52 weeks) or 2,080 hours year (40hours per week times 52 weeks). The number of hours a part-timeemployee is budgeted to work during the year is divided by 2,080to arrive at the equivalent number of “work years” for the positions.
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ADA American's with Disabilities Act
ARRA American Recovery & Reinvestment Act
BAR Board of Architectural Review
BMP Best Management Practices
BZA Board of Zoning Appeals
CAFR Comprehensive Annual Finance Report
CAR Capital Asset Replacement Fund
CCL Consolidated Comment Letter
CCR Consumer Confidence Report
CDBG Community Development Block Grant
CIP Capital Improvements Program
CMOM Capacity, Management, Operations, & Maintenance
COA Certificate of Appropriateness
COIA Conflict of Interest Act
CPE Continuing Professional Education
DBP Disinfection Byproduct
DCSM Design and Construction Standards Manual
DEQ Virginia Department of Environmental Quality
DEQSLAF DEQ Stormwater Local Assistance Fund
DOAV Virginia Department of Aviation
DPR Department of Plan Review
EAC Environmental Advisory Commission
EPA Environmental Protection Agency
ERP Enterprise Resource Planning (software)
FAA Federal Aviation Administration
FAQ Frequently Asked Question
FBO Fixed Base Operator
FEMA Federal Emergency Management Agency
FMLA Family Medical Leave Act
FOIA Freedom of Information Act
FTA Federal Transit Administration
FY Fiscal Year
GFOA Government Finance Officer's Association
GIS Geographic Information System
GO General Obligation
HRIS Human Resources Information System
ICMA International City Manager's Association
IFB Informal Bid
JLMA Joint Land Management Area
LDA Land Development Application
LED Light Emitting Diode
LPD Leesburg Police Department
MEC Mason Enterprise Center

MS4 Municipal Separate Storm Sewer System Permit
NPDES National Pollutant Discharge Elimination System
NVRC Northern Virginia Regional Commission
NVTA Northern Virginia Transportation Authority
ODALS Omni-Directional Approach Lighting System
OSHA Occupational Safety and Health Administration
PC Planning Commission
POS Preliminary Official Statement
PPT Personal Property Tax
QA/QC Quality Assurance/Quality Control
RFP Request for Proposals
RFQ Request for Qualifications
RTSP Regional Transit System Plan
SBDC Small Business Development Center
SCADA Supervisory Control and Data Acquisition
SOP Standard Operating Procedures
SRO School Resource Officer
SRTC Standing Residential Traffic Committee
SWM Stormwater Management Program
TBL Thomas Balch Library
TLC Tuscarora Landscaper's Choice
TMDL Total Maximum Daily Load
UMD Utilities Maintenance Division
VDH Virginia Department of Health
VDOT Virgina Department of Transportation
VML Virginia Municipal League
VOIP Voice Over Internet Protocol
VPPA Virginia Public Procurement Act
VPRA Virginia Public Records Act
VSMP Virginia Stormwater Management Program
W&OD Washington & Old Dominion Railroad
WIP Virginia Watershed Implementation Plan
WPCF Water Pollution Control Facility
WSD Water Supply Division
WTP Water Treatment Plant
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