RFP NO. 100181-FY20-04
FUTURE IT INFRASTRUCTURE AND
ENTERPRISE ARCHITECTURE PLAN CONSULTANT
ADDENDUM NO. 2
AUGUST 2, 2019

ITEM NO. 1: MODIFIED PROPOSAL DUE DATE

Interested offerors shall be mindful of the following change in the proposal due date:

e  Proposals must be received by the Town of Leesburg no later than 3:00 p.m. on Thursday, August
29, 2019.

ITEM NO. 2: PRE-PROPOSAL MEETING ATTENDEES

e The list of attendees (sign-in sheet) for the non-mandatory pre-proposal meeting is attached.

ITEM NO. 3: PRE-PROPOSAL MEETING OVERVIEW

The Town’s Chief Procurement Officer provided an overview of the following procurement information:

e Allinformation regarding this RFP can be found on the Town’s Bid Board:
http://www.leesburgva.gov/bidboard

e Register to receive updates on the Town’s Bid Board as courtesy email notifications, such as
addenda, will be sent to those registered

e Until contract award, all questions must be submitted in writing to the Procurement Office:
BidQuestions@Ileesburgva.gov

e Question deadline is 5:00 p.m. on Friday, July 26, 2019

e Clarifications and responses to all questions received will be issued via addendum

e Unless modified via addendum, proposals are due on Thursday, August 8, 2019 @ 3:00 p.m.; no
late proposals will be accepted (Note: Due date has been modified, See Item No. 1 of this
addendum)

e Proposal Submittal Instructions can be found on Pages 5 -7

e Evaluation Criteria can be found on Page 8

e Deliver proposals to Procurement Office located in Town Hall, 25 W. Market Street, Leesburg,
VA 20176

Page 1 of 2


http://www.leesburgva.gov/bidboard
mailto:BidQuestions@leesburgva.gov

ITEM NO. 4: PRE-PROPOSAL MEETING SCOPE OF WORK DISCUSSION

The Town’s IT Department described the scope of work as listed in the RFP:

e The purpose of this RFP is to solicit sealed proposals from qualified firms to assist in the
development of a plan for the Town’s future IT Infrastructure and security architecture
e Key Components of Plan:
0 Phase 1: Evaluation and Recommendation on IT Data Center Approach to Accommodate
Future Needs (Page 4)
0 Phase 2: IT Network and Security Architecture Design Project Plan (Page 5)

ITEM NO. 5: QUESTIONS AND ANSWERS

Please note that the answers to the questions asked at the pre-proposal meeting and submitted in
writing will be issued in a forthcoming addendum. We appreciate your patience.

Offerors must take due notice and be governed accordingly. This addendum must be acknowledged as
indicated in the Request for Proposal or your proposal may not be considered.

For the Town of Leesburg,

Octavia Andrew, CPPO, CPPB, VCO

Chief Procurement Officer

Town of Leesburg, Virginia

Email: oandrew@leesburgva.gov

Bid Board: http://www.leesburgva.qov/bidboard
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PRE-PROPOSAL MEETING
SIGN-IN SHEET

DATE: Tuesday, July 23, 2019
TIME: 11:00 AM. ET
LOCATION: Town Hall, Council Chambers
SOLICITATION: RFP No. 100181-FY20-04
TITLE: Future IT Infrastructure & Enterprise Architecture Plan Consultant
NUMBER OF ATTENDEES:
COMPANY NAME, ADDRESS, & ATTENDEE NAME, TITLE, & EMAIL ADDRESS ATTENDEE’S
TELEPHONE NUMBER (PRINTED) SIGNATURE
(PRINTED) '
Town of Leesburg Octavia Andrew
25 W. Market Street Chief Procurement Officer
Leesburg, VA 20176 oandrew(@leesburgva.gov
Town of Leesburg Jakub Jedrzejczak
25 W. Market Street Director of Information Technology
Leesburg, VA 20176 JJedrzejczak(@leesburgva.gov
Town of Leesburg John Callahan
25 W. Market Street Deputy Director of Information Technology
Leesburg, VA 20176 jcallahan(@]leesburgva.gov
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