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About Kendig Keast Collaborative

* Longevity Zoning expertise for 40 years

* Public Sector Emphasis \We only serve public sector clients and all of our
team members have public sector experience

* Multiple Disciplines and Broad Perspectives City planning, urban
design, economic development, illustration, zoning administration,
parkland planning, environmental stewardship, and more

* Innovative reqgulatory provisions Leader in performance zoning,
resource protection, neighborhood conservation, housing types

Lot



KKC’s Approach

* Be As Simple As Possible
o Draft in plain terms using graphics and tables
o Create flexibility and certainty for applicants and neighbors e
Balance Town Policies and the Market To Achieve Objectives

o Understand the Town’s planning objectives
o Be market-realistic
o Provide for alternative compliance — multiple paths to “yes”

Create Value

o Streamline review procedures
o Incorporate best practices for responsible development
o Conserve the character and quality of neighborhoods

One Size Does Not Fit All

o Calibrate Ordinance administration based on staffing capabilities
o Understand the development climate and regulatory tolerance

Yoo



omprehensive Plan = Menu

Zoning Ordinance =

COMBINATION PLATE Includes Rice & Beans

2 e TACD K BEAN TOSTADA 3 TWOBURRITOS 4 worsKTACOS
-y

’ HARD TACOS
BEEF.... i

CHICKEN..

POTATOE............... s i

Recipe

The easiest way to tell when
tortelloni are done is to watch
them float! Once they're all
bobbing at the surface of the:
water, they're perfectly cooked!

| CARNE ASADA... .
CARNITAS. ..
6 WOBEEF ORCHCKEN TACOS. 7 BEEFTACO& ENCHILADA 8 | POLLOASADO | POLLO ASADO. 4
= P SHRIMP.....

iy Bring a large pot of salted water to Heat a large drizzle of olive oil in Once water is boiling, add tortelloni

BURRITOS e e a boil. Wash and dry all produce. Trim a large pan over medium-high heat to pot. Reduce to a low simmer and cook

CALIFORNIA i and thinly slice scallions, separating Add mushrooms and cook, stirring until tender and floating to the top, 3-5
+ Kosher salt whites from greens. Trim and quarter occasionally, until browned and minutes. Tun off heat, leaving tortelloni
- Black pepper mushrooms. Mince or grate garlic. softened, 7-9 minutes. TIP: If panseems  in water.
- Olive oil (2 tsp | 2 tsp) dry, add another drizzle of olive oil.

18 siRwe
>

FLYING SAUCER.

CHICKEN..c
BEANS & CHEESE

|CHICKEN or BEEF.
|BEANS & CHEESE.

QUESADILLAS

h = the Italian Seasoning (we'll use therest  stock concentrate, % cup pasta cooking  Sprinkle with Parmesan, scallion
HOLLO ASADO .. | armesan Cheese | .
CARNE ASADA. ... i | ] later), and 2 TBSP butter to pan with water (s cup for 4 servings), and 1 TBSP greens, and chili flakes if desired
TOSTADAS | SUPREME.. mushrooms. Continue to cook over butter (2 TBSP for 4) into pan until

|CARNE ASADA.....
|POLLO ASADO...
ADOBADA.

| CHEESE........

|

|

e Shows the possibilities

* Less information on ingredients and timing
e Lots of conceptual pictures

* Does not get into the details

+ Butter (3 TBSP | 4 TBSP)

Ingredient
+ Scallions

+ Button Mushrooms
+ Garlic

+ Cheese Tortelloni

+ italian Seasoning

+ Cream Cheese
+ Sour Cream

Stir cream cheese, sour cream, Divide pasta between bowls.

Add garlic, scallion whites, half

+ Mushroom Stock Concentrate

medium-high heat, stirring, until scallion  thoroughly combined. Using a slotted
whites are softened and butter has spoon, gently transfer tortelloni to pan
melted, 1-2 minutes. Season with salt

and pepper. Reduce heat to low.

How to make specific menu items
Specific procedures to follow
Pictures are more technical in nature
Detail-oriented



Table 2-2-2-1
Residential and Agricultural Uses

™1 P = Permi cific | “--" Prohibite
Zoning Districts

single-Family Dwelling

* Breaks Town into areas called “zoning P e

Duplex (2 du)
Multiple-Family

districts” by land use —
* Consists of a text document (ordinance) e
and accompanying zoning map

ssory Dwelling

* Outlines permitted uses for different areas
of land in the Town

* Makes some uses conditional uses that
require a public hearing before they can be
established

* Prohibits some uses in certain zoning
districts

Lot
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* Prevents incompatible uses from
locating next to one another

* Provides standards for landscaping,
parking, lighting, and signs

* Details review bodies, procedures, and
permits for regulating land use



What Zoning IS NOT

* Property Tax Policy. It will not raise or lower the Town’s property tax rate.

* Annexation Policy. Annexation of land is more closely related to a
Comprehensive Plan.

* Capital Improvements Program. It does not set policy for the extension or
improvement of public infrastructure.

* Building Code. This regulates how structures are built to ensure their
future structural soundness and safety.

* Construction Standards. 1t does not specify how thick subbase, base, and
paved surfaces should be, how curb and gutter is built, etc.

* Unified Development Code. It does not incorporate all development-
related laws. Subdivision standards, for instance.

Lot



Project Goals

* Facilitate implementation of the Legacy Leesburg Town Plan, adopted
by the Town Council in March 2022

* Compliance with modern zoning practices
 Codification as part of the Town Code
e Streamlined land development processes

» User-friendly, graphics-based document housed on an interactive
online platform
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Project Process

Phase 1: Review & Analysis Phase 3: Public Review & Hearings
60-Day Public Comment Period
Planning Commission & Town Council
Public Hearings

Staff Coordination
Stakeholder Interviews
Annotated Outline
Zoning Ordinance Audit

Sep 2023 - Sep 2024 May 2025
@

Jun 2023 - Oct 2023 Sep 2024 — March 2025

Phase 2: Ordinance Drafting
Draft Ordinance Modules
Open Door Public Meetings
Planning Commission Presentations

Adoption
Town Staff Facilitating Final Adoption
Adopted Zoning Ordinance Delivered
Electronically

We're
Here!



Annotated Qutline

¢ S h OWS p ro p OS e d St r u Ct u re Of n eW New Ordinance Table of Contents Current Ordinance Sections

Article A — General Provisions

O rd i n a n Ce i n ”ta b | e Of CO nte ntS” Section 156.A.001, Title § 156.001 SHORT TITLE.

Section 156.A.002, Purposes NEW

fO FMma t Section 156.A.003, Authority NEW|

Section 156.A.004, Applicability

[ S h OWS W h e re h OW O I d/eXiSti n g Section 156.A.005, Jurisdiction

oo Section 156.A.006, Abrogation and Conflict @& 1PN0% ABROGATION AND GREATER RESTRICTIONS.
p rovisions re | ate Section 156.A.007, Minimum Requirem§ 492 COMPLIANCE.; § 156.404 INTERPRETATION.
Section 156.A.008, Severability } 156.406 SEVERABILITY.

Section 156.A.009, Enactment, Effe
Date, and Repeal

NEW

Section 156.A.010, Transitional Provisions | NEW

Article B — District Development Standards

Section 156.B.001, Purpose and §156.020 AREA REGULATIONS.(A);
Applicability




Typical Zoning Ordinance Modules

e General Provisions
* Zoning Districts

e Land Use Table
and Standards

e Parking and
Loading

e Buffering and
Landscaping

* Definitions

e Special Districts
* Development

Review Bodies

* Development

Review Procedures

e Nonconformities
e Enforcement
e Definitions

Town Staff will present the modules a few articles at a time
to elected and appointed officials.

Yoo



Project Schedule

DATE ACTIVITIES/DELIVERABLES

July 19-20, 2023

August 2023
Week of Oct 2, 2023

November 2023
Week of Feb 12, 2024

Planning Commission/BAR Briefings
Stakeholder Interviews

Town Tour

Staff Technical Team Meeting

Focus Group Listening Sessions Round 1 (Staff Led)

Joint Planning Commission/Town Council Briefing:
e Annotated Outline
* Ordinance Audit

Focus Group Listening Sessions Round 2 (Staff Led)

Planning Commission/Council Briefing:
e Articles 1 through 4

Open Door Public Meeting

Staff Technical Team Meeting



Project Schedule

DATE ACTIVITIES/DELIVERABLES

Week of Jun 3, 2024 Planning Commission/Council Briefing:
e Articles 5 through 9
Open Door Public Meeting
Staff Technical Team Meeting

Week of Sep 2, 2024 Focus Group Listening Sessions Round 3 (Staff Led)
Draft Ordinance Released for 60-Day Public Review & Comment

November 21, 2024 Planning Commission Public Hearing

Dec 2024 — Jan 2024 Planning Commission Work Session Discussions (Staff Led)
March 11, 2025 Town Council Public Hearing

May 2025 Adopted Ordinance Available on Online

Lot
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