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Vision vs Implementation

► Legacy Leesburg = Town Plan + 
Transportation Improvement Plan
♦ Adopted March 2022

► Zoning Ordinance is the primary 
implementation tool
♦ Last major update was February 2003
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Consultant Team
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PROJECT MANAGER
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ASSISTANT PROJECT MANAGER

STEVE SIZEMORE, AICP



Subconsultants

• Virginia-specific 
legal review

• Engineering and 
subdivision-related 
provisions

• Crescent District
• General urban design work

• Drafting of review 
procedures

• General legal review

Madden 
Planning

urban planning 
& design
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Document 
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Project Scope
• Zoning Districts
• Overlay Districts
• Use Standards
• Lot & Building 

Standards
• Definitions
• Review Process



Additional Goals

► Codification in Town Code

► Consistency with DCSM & SLDR

► Interactive Online Document Platform



► Interactive, online platform
► Public-facing site features

♦ Links to definitions, other code sections
♦ Illustrations
♦ Multiple ways of viewing
♦ Development calculators

enCodePlus



enCodePlus



Project Process

Sep 2023 – Sep 2024

Phase 2: Ordinance 
Drafting

Draft Ordinance Modules
Open Door Public Meetings 

Planning Commission 
Presentations

Sep 2024 – March 2025

Phase 3: Public Review & 
Hearings

60-Day Public Comment Period
Planning Commission & Town Council 

Public Hearings

May 2025

Adoption
Town Staff Facilitating Final 

Adoption
Adopted Zoning Ordinance 

Delivered Electronically 

Jun 2023 – Oct 2023

Phase 1: Review & Analysis
Staff Coordination

Stakeholder Interviews
Annotated Outline

Zoning Ordinance Audit



Project Schedule
Summer 2023 Project Kickoff

Council/Commission/Board Briefings
Stakeholder Interviews
Focus Group Meetings Round 1

Fall 2023 Code Audit
Annotated Outline
Council/Commission/Board Briefings
Focus Group Meetings Round 2

Winter 2024 Articles 1 through 4 Draft Text
Public Open House #1
Council/Commission/Board Briefings

Summer 2024 Articles 5 through 9 Draft Text
Public Open House #2
Council/Commission/Board Briefings



Project Schedule

Fall 2024 Full Draft Ordinance Text
Focus Group Meetings Round 3
60-Day Public Review & Comment Period
Planning Commission Public Hearing

Winter 2024-2025 Planning Commission Work Sessions
Spring 2025 Town Council Public Hearing

Town Council Work Sessions
Summer 2025 New Ordinance Adopted
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