
         
 

 Leesburg Economic Development Commission 
 REGULAR MONTHLY MEETING 
Town Hall – Council Chamber 
December 6, 2023 – 7:00p.m.  

 

1. Call to Order 

2. Roll Call 

3. Adoption of the Agenda 

4. Approval of Minutes  

a. November 1, 2023 

5. Petitioners (10 minutes each) 

6. Liaison Comments (5 minutes) 

7. Liaisons to Other Commissions and Committees  
a. Airport Commission   g.   Planning Commission 
b. Board of Architectural Review  h.   Public Art Commission 
c. Board of Zoning Appeals   i.    Residential Traffic Commission 
d. Diversity Commission   j.    Technology and Communications Commission 
e. Environmental Advisory Commission k.   Thomas Balch Library 
f. Parks and Recreation Commission  l.    Tree Commission 

 

8. Staff Report 

9. Old Business 

10. New Business 

a. Chair for 2024 
b. Discuss timeline to review and make comments on documents   
c. Discussion regarding possible events that could make Leesburg a “unique” draw for 

tourism   
d. Opportunity to provide updates on future projects  
e. 2024 Budget discussions 

11. Commissioner Comments (5 minutes) 

12. Chairman’s Comments (5 minutes) 

13. Adjournment 

 
If you require any type of reasonable accommodation to attend and/or participate in this meeting due to a physical, sensory, or mental 
disability, please contact Russell Seymour at 703-771-6530.  Three days’ advanced notice is requested.   
 
Please note that the Town of Leesburg uses Laserfiche, a third-party application, as its online agenda packet repository. Access to the 
documents in Laserfiche requires the use of a modern web browser such as Chrome, Firefox, or Edge. 
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 Leesburg Economic Development Commission 
REGULAR MONTHLY MEETING MINUTES 

Town Hall – Council Chamber 
November 1, 2023 

 
Commission Members Present:   Robert Cunningham, Robert Cusack, Linda McCray, Jason Miller, 

Monica Pindell, Tony Tallent 
 

Commission Members Absent:   None 
 

Staff Liaisons Present:    None 
 

Staff Present:     Russell Seymour, Director, Economic Development 
     Melanie Scoggins, Assistant Director, Economic Development 

Allison Wood, Small Business Development & Tourism Specialist 
 

1. Call to Order  
The meeting was called to order at 7:00pm by Director Seymour.   

 
2. Roll Call 

Director Seymour conducted the Calling of the Roll; and stated that a quorum was present.   
 
3. Adoption of the Agenda 

On a motion by Commissioner Pindell, seconded by Commissioner Cunningham, the agenda was 
adopted.   

 
4. Approval of Minutes 

On a motion by Vice Chair McCray, seconded by Commissioner Miller, the minutes of October 10, 
2023, were adopted. 

 
5. Petitioners  

None.    
 
6. Liaison Comments 

None. 
 
7. Liaisons to Other Commissions and Committees  

On a motion by Vice Chair McCray, seconded by Commissioner Miller, Commissioner Cunningham 
was appointed as liaison to the Board of Zoning Appeals. 

 
8. Presentation – Downtown Event Permitting 

Kate Trask, Assistant Town Manager and Linda Fountain, Events and Outreach Manager, Parks and 
Recreation.  Discussion topics included:   
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• Street closures and permitting for special events.  
• Community Event Committee. 
• The street closure process and associated cost. 
• After-action reviews (including cost analysis) and feedback meetings.  
• After-event formal action reports.   

 
Commissioner Pindell requested staff opinion regarding closing the streets on Friday, Saturday, and 
Sunday.  She believes that street closures help businesses greatly and seeks this to be a topic for 
future discussion.  Commissioner Pindell mentioned that her business would not have survived 
during Covid if the streets were not closed, and that business “tanked” when streets were not closed.     

 
Commissioner Miller agreed with the comments of Ms. Pindell, and asked whether it is worth having 
conversations regarding metrics.  He indicated there are strong opinions on both and when it works 
it changes the Town instantly.  Commissioner Miller believes the goal is to support businesses since 
it brings people to Town.  Commissioner Miller expressed interest in understanding the cost and 
work to bring that together.   
 
Director Seymour will provide table usage data and will research traffic patterns and how full parking 
garages are during times streets are closed on Friday vs. when not closed.   
 

9. Staff Report 
Director Seymour indicated that the Economic Development Strategic Plan was approved by Council.  
He also noted that he has been asked to speak before the Planning Commission regarding the new 
Plan.  The meetings is set for November. 
 
Director Seymour mentioned the October 20th visit of the Samcheok, South Korea delegation.  A 
dinner with the Mayor and Council was held in their honor at Ida Lee Recreation Center.   
 
Director Seymour mentioned that an application was made, and a grant was received, from the 
Virginia Department of Housing and Community Development (DHCD) to hire a consultant to assess 
options for wayfinding signs.  These signs will specifically direct visitors from King Street to the 
surrounding businesses.  Vice Chair McCray emphasized that the Airport be included.  Additionally, 
Director Seymour discussed a potential electronic kiosk to provide information about downtown 
businesses.  Discussions ensued.     
 
Commissioner Cunningham initiated discussions regarding the shared services concept.  He cited the 
example of the town streets in Old Town Alexandria where ambassadors dressed in colonial garb to 
provide information to visitors.  Director Seymour mentioned that the Main Street initiative could be 
the representative voice of the downtown business community.  Ms. Wood indicated that this ties 
into the ambassador tourism program.  Vice Chair McCray emphasized future consideration of 
artificial intelligence and how it is going to be in every aspect of our lives. 
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Director Seymour stated that 40 ribbon cutting events have been held to date in 2023.  He indicated 
that ribbon cuttings are primarily about drawing attention to the local businesses and that this 
service means a great deal to them.   
 
Ms. Scoggins provided an update on the Job-For-A-Day event on November 6th at Town Hall.  20+ 
high school students will participate in discussions with various Town departments regarding their 
missions, focus, skills, and assets of people they hire.  The morning session will consist of talks with 
Mayor Burk, followed by presentations from various Town departments, lunch, and an afternoon 
hands-on visit to the various departments. 
 

10. Old Business 
Director Seymour updated the EDC on the Council approval of the Economic Development Strategic 
Plan.   
 

11. New Business 
Commissioner Miller initiated discussions on ways to facilitate deeper conversations of closing the 
Town streets, and how that may benefit businesses.    
 
Commissioner Cunningham mentioned the benefits of small towns doing big things; and important 
to consider are sustainability, supporting businesses, and quality of life.  Commissioner Cunningham 
mentioned the successful Leesburg Flower & Garden Festival.  He cited notable events such as 
Punxsutawney Phil (PA), the Sturgess Falls Celebration (Iowa); the Days Carnival (South Texas), Rapid 
City Festival (South Dakota), the Twins Festival (UK), and how it would benefit the Town to be noted 
for such an event.  He believes Main Street would be a good place to start.  Vice Chair McCray is in 
favor of the Town becoming part of a legacy event.  Commissioner Pindell mentioned the successful 
Harry Potter Event.   

 
Director Seymour mentioned consideration of venues such as ION and the opportunities it provides.  
He mentioned that the United States Tennis Association (USTA) is considering construction of a large 
facility in Loudoun County.   

 
12. Commissioner’s Comments 

Commissioner Miller indicated that progress is being made with The Leesburg Movement (formerly 
the Main Street Program) and that a bank account has been established.  He spoke with Stephanie 
Slocum regarding obtaining more groups of people to get conversations going.  Commissioner Miller 
emphasized the importance of following up with conversations on closing the streets on First Friday 
weekends.   
 
Commissioner Cunningham thanked the EDC for accommodating his ideas.  He commended Ms. 
Scoggins for the professional, skilled, and thoughtful Locally Leesburg interviews, and mentioned 
that those interviewed appeared to be very much at ease.   
 
Vice Chair McCray thanked Ms. Trask and Ms. Fountain for their presentation.  She seeks to 
understand Town demographics and asked whether diversity data could be presented at the next 
EDC meeting (information such as who we are; the group most in demand; males/females/household 
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income).  Director Seymour will obtain data from the Diversity Commission. 
 
Commissioner Pindell thanked Ms. Trask and Ms. Fountain for their presentation.  She mentioned 
the benefits of understanding the application process for a huge event and appreciated the time they 
took listening to the concerns about closing streets. 
 
Ms. Scoggins mentioned that the Leesburg Movement is doing well; that they have established an 
address, a bank account, checks, Instagram, Facebook, and a lot of support.  She added that much 
headway has been made with different businesses, and many wish to become involved.  A video is 
expected in December.   

 
13. Chairman’s Comments 

Chair Cusack thanked Ms. Trask and Ms. Fountain for their presentation.  He mentioned the skill with 
which Ms. Scoggins conducts the Locally Leesburg interviews. Chair Cusack appreciated 
Commissioner Cunningham’s comments and appreciates the fresh ideas of the EDC.   
 

14. Adjournment 
On a motion by Vice Chair McCray, seconded by Commissioner Cunningham, the meeting was 
adjourned at 8:22p.m. 
 
 
   



 

 

 

 



 

 

 
 

 

 











Commission
Airport Commission Vice Chair McCray
Board of Architectural Review Commissioner Pindell
Board of Zoning Appeals Robert Cunningham
Diversity Commission Vice Chair McCray
Environmental Advisory Commission VACANT
Parks & Recreation Commission Commissioner Miller
Planning Commission VACANT
Public Art Commission Commissioner Pindell
Residential Traffic Commission VACANT
Technology & Communications Chair Cusack
Thomas Balch Library Chair Cusack
Tree Commission VACANT
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