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ADDENDA NO. 1

TOWN OF LEESBURG, VIRGINIA

REQUEST FOR PROPOSALS 

PARKING CONTROL SYSTEM FOR TOWN GARAGE

RFP NO. 100120-FY11-01

CHANGE PAGE 3, SECTION 2, PARAGRAPH 6 

From:
The equipment used by the Town is manufactured by Amano.  The software used is McGann vs. 5.0.  The Town fully expects that the existing infrastructure and software will be used as the foundation and the new components will simply be integrated with what currently exists.  
To:
The equipment used by the Town is manufactured by Amano.  The software used is McGann vs. 5.0.  When the McGann system was initially acquired, it was anticipated that future upgrades and components would simply integrate into what currently exists.  Alternate solutions that meet the goals and objectives described below in a cost effective manner but require partial or total replacement of existing infrastructure are encouraged.  All proposals will be evaluated based on the criteria stated herein.
CHANGE PAGE 4,  IV SCOPE OF SERVICES  


Add:
2. TRAINING – Initial and follow up training is required.

3. SYSTEM MAINTENANCE AND SUPPORT - Once the system has been installed andimplemented,  keeping it operational will be important.  The resulting contract will include system maintenance and support to begin when the warranty expires.
CHANGE PAGE 5
             
Add:     6.  Proposals are to include System Maintenance Plan.  Plan should detail the level of 
service, response times and annual cost for years 2, 3, 4 and 5.  It is anticipated that at a 
minimum, year 1 is covered under warranty.

CHANGE PAGE 6, EVALUATION CRITERA
From:
The following criteria will be used in the evaluating the proposals and developing a short list of qualified firms.

1. Proposed System

2. Use of existing infrastructure     

2.            The firm’s history in similar services.

3.            Cost

To:
The following criteria will be used in the evaluating the proposals and developing a short list of qualified firms.

1. Proposed System

2. Installation, implementation, training Plan

3. The firm’s history in similar services.

4. Cost (including maintenance)
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